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1i, The objective of Human Resources Management within an organisation is to ensure that the workforce, this being any person employed by that organisation, is aligned with, and working towards, the organisations goals and objectives.

Other objectives that also sit with Human Resources Management are to ensure that a competent workforce is in place by having structured and robust recruitment criteria and processes that are legally compliant, supporting the availability of initial and ongoing Learning and Development support whilst also providing an open communication policy to ensure the well being of all staff is maintained.

1ii, Having a clear recruitment process is fundamental to the ongoing achievement of an organisations objectives and goals.  By supporting managers to appoint the right applicants to various roles by completing checks that relevant qualifications and experience are evidenced to complete the vacant role and make the right selection.

It also gives the opportunity during the recruitment process to discuss business policies and practices that are not directly involved with the vacant role with the new applicant.  Giving the full picture of things such as business benefits, opportunities and company history and structure can help towards getting the right not only for the role but also the company.

1iii, Having a human resources management specialist in any business is a vital part of the management structure.  HRM is a full-time role and requires the focus and attention much like any other role. Areas of focus for any HRM should be recruitment, Learning and Development, staff appraisals, staff wellbeing whilst also supporting managers in their roles and departments with the above-mentioned areas.
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Over the years the role of HRM specialist has evolved greatly.  HRM used to be associated with personnel management, such as recruitment and administration functions.  Now it is a much more diverse role as it looks more at things such as staff engagement and well being to support staff retention and ensuring business culture is maintained.

1iv, Ethics in HRM support all organisations so they can be identified as open, honest places of work.  When an organisation looks at important things such as equal opportunities employment, reducing carbon footprint, working with ethical suppliers and maintaining good health and safety measures it attracts good people to work for them whilst also making sure that they remain legally compliant.

Individual employee ethics are also part of day to day working.  As an employee you should be expected to work within the ethics that are laid out by the organisation.  In return an employee should expect good working conditions that do not breach basic rights, a safe working environment with the correct equipment to do the job, access to open, private communication maintaining all GDPR processes and treated fairly along with all other employees.

1v, The relationship between personal effectiveness and people management is a close one.  People Management is all about providing training, opportunities, and motivation towards employees to help them stay engaged and keep performance levels high.

Good people management will organically achieve Personal Effectiveness.  By providing employees with the opportunities to self-develop, learn new skills, and stay 
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motivated to complete their jobs, this will have a positive impact on both employee and organisation and in turn will have a positive effect on their relationship.  It also places some responsibility with the employee to make sure they take advantage of the opportunities.

2, The main functions of Human Resource Management can be identified in different key areas.  Firstly, the HRM needs to ensure that the right employees are brought onboard to be able to achieve the objectives of the organisation.

This can be achieved by identifying the skills and experience needed to complete a specific job and incorporating this into the job descriptions.  These can then be used by recruiting managers to validate applicants against and make the right decisions to fill any vacancies.

This is then followed by directly supporting managers in the recruitment process.  Keeping to a robust structure of recruitment can help to keep the process fast moving and decisive in the decision-making process.

Once people are the business then the HRM makes sure that inductions are completed to the organisational and legal standard whilst also discussing and introducing more personal part of the role including company policies, working hours, health and safety procedures and company expectations.

To support the retention of all employees there must be an opportunity for Learning and Development to take place.  Providing employee training helps employees develop their own skills and take advantage of any future progression whilst building a career.
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A strong L&D offering in a organisation is important for the growth of both employee and organisation.  When the organisation changes the employees must change with it to help push the changes through.  Keeping all new and existing employees up to date with new ways of working, key skills and updated technologies is a great ay of keeping growth in focus.

The make sure there is a 360-degree view of all employees, the last part of the HRM function is to support the life cycle of the all employees.  This starts from the moment a new employee joins the organisation to the point they leave, whenever that be and for whatever reason.

The lifecycle of the employee must be structured, achievable and measurable.  Regular annual training in things such as Health and Safety and business strategy keep people engaged and compliant, promotion opportunities through development or succession planning should be made visible and available to all, employees should have access to benefits and, if required, an exit strategy for all employees should be consistent, fair and recorded whilst making all records available if they are required.

3, Staff Development Opportunities

Refresher Training – Having an ongoing refresher training program available to all staff can help achieve many things.  With many regulations changing this is a simple but effective way of keeping on top of things such as Health and Safety, Manual Handling, Display Screen Equipment Assessments etc. and they can all support the business with remaining compliant.

In addition to this, business processes can also be delivered in this way to ensure there are no skill gaps with basic processes.  Things such as using company 
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equipment, uniform expectations, cleaning procedures, how to book annual leave etc. are the everyday things that every employee needs.

Self-Study Opportunities – Having a business library, either online or other, can give employees the opportunity to develop their skills outside of their normal job.  Books, magazines, manuals, guides, and video content can all be used to support personal learning.

These opportunities can also reach out further if the business is willing to engage with distance learning providers that can support employees to achieve more as part of their learning.  This is a great benefit for any organisation to offer its employees and can support retention and engagement.

Cross Training Opportunities – Within an organisation, utilising the workforce you have can be a very cost-effective way of working whilst also supporting the development of your employees. By offering departmental or role cross training opportunities can help to keep employees engaged.

Offering employees the chance to work in other areas of the business can help to give the variety that some employees long for.  It can also be used to uncover hidden talents and skills within employees that you never knew existed.  Also, it can support gaps in business areas should anything happen to an employee which in turn would also stop any downturn in production or productivity.

Personal Development Plan – Incorporating all the above into a PDP is a great way for the employee to take some responsibility for their own development.  These can then also be used during the appraisal process and a measuring tool for achievements and successes.
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Case Study

1, It is clear from this statement that Tony, the hotel worker, is not happy with his job and therefore this could suggest that he is lacking in motivation.  To gain a better understanding of this more discussion with Tony would need to take place.

The statement gives a few details about what the potential issues could be. Having worked at the hotel for 3 years, Tony could have become disengaged with his work if there was a distinct lack of variety.  He could feel like he has more to offer but has not been given the opportunity to prove this.

Working weekends could be an issue due to a personal situation and he does not feel like he is able to ask if this could be changed. Not knowing who to ask can cause employees to stay quiet and potentially ‘suffer in silence’ to avoid a difficult or awkward situation.

It is also mentioned that his pay is poor.  After 3 years at the hotel I would want to know if any appraisals have been completed.  Based on this timescale I believe there should have been at least 3 or 4, one after completion of probationary period and then another after each of his 3 years.  His pay could have stayed the same since joining the hotel which would of course have a negative impact on motivation.

2, Taking the above into consideration the first thing I would do is arrange a HRM discussion with Tony.  Giving employees the opportunity to talk about their role away from their line manager is important.  Some employees find it hard to be honest through fear of upsetting their manager and potentially making things worse.

In this discussion it would be important to identify the issues that are directly affecting Tony’s motivation and addressing them individually if possible.  By giving Tony the 
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opportunity to be part of the solution can build a greater buy-in and places some of the responsibility back into the hands of the employee.

With regards to pay and hours a discussion would need to take place with Tony’s line manager to find out what changes could be made if required.  Maybe working every weekend is not always necessary but the manager now relies on Tony to do this, which isn’t a fair split of work if there are other team members who could do this.  I would also ascertain when appraisals had been completed and what their outcomes were.

Finally, after collating all this, I would design a Personal Development Plan for Tony to use as an evaluation tool for his progression.  This would incorporate some self-learning activities that Tony could use to help progress his career and give him something to focus on rather than just the job.  The idea of this would be to get Tony not only motivated in his job but also in his own development.
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