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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

	
1. WHAT IS FRAUD

With reference to the Merriam-Webster on-line dictionary, Fraud is an intentional pervasion of truth in order to induce another to part with something of value or surrender a legal right. Fraud was also described as an act of deceiving or misrepresenting.
The Association of Certified Fraud Examiners (ACFE) saw fraud in its broadest sense as encompassing any crime for gain that uses deception as its principal modus operandi. 
More specifically, fraud is defined by the Black’s Law Dictionary as a knowing misrepresentation of the truth or concealment of a material fact to induce another to act to his or her detriment.
Fraud in a general sense, is an intentionally deceptive action designed to provide the perpetrator with an unlawful gain, or to deny a right to a victim.




2. WHAT SKILLS ARE MOST REQUIRED TO THE SUCCESSFUL PRACTICE OF FORENSIC ACCOUTING?

Forensic Accounting represents an area of finance that combines detective skills and financial acuity. These accountants dig into financial reports, local financial transactions and figure out what really happened at various companies, to be successful, a forensic accountant needs to develop several qualities.
The forensic accountants require skills different from those possessed by traditional auditors and accountants, it is therefore critical that the forensic accountant possesses certain skill sets, some of which are highlighted and discussed below;

· Analytical: Since the forensic accountant review reports and source documents, they need to analyze the validity of each transaction and determine if the company recorded the transaction fairly. In some cases, the documentation will not support the numbers on the report. The Forensic Accountant needs to analyze where the number on the reports came from and whether the company accurately reported these numbers.

· Detail Oriented: A forensic accountant needs to be detail oriented. Reviewing financial reports and the supporting documents requires looking at large qualities of numbers. At each step, the numbers from the supporting documents needs to match the numbers on the financial reports. The forensic accountant then needs to compare the numbers and note any inconsistencies. This would require seeking out the details information for each transaction and investing time to compare the details with the final totals.

· Persistence:  Evidently persistence plays an important role in the life of a forensic accountant. In some cases, the financial reports lack the supporting documentation. The forensic accountant needs to continue requesting that documentation and finding the source of the data reported. In the absence of supporting documentation, the forensic accountant cannot withdraw cannot withdraw conclusions regarding the validity of the numbers. He/she needs to continue requesting the documentation, becoming more assertive if necessary, until a conclusion is arrived at.

· Inquisitiveness: Gaining information necessary to investigate financial reports comes from asking questions. Inquisitee forensic accountants gets answers. As the forensic accountants get answers, he/she needs to ask the staff questions regarding each number reported. The more questions he/she asks, the easier and better it make him/her to understand why they reported the numbers that appear on the financial reports. If the staff members fail to answer his questions, he needs to continue asking other staff members or supervisors.	Comment by Clara Umanah: 


3. WHAT QUALITIES OF MIND AND /OR BODY SHOULD A FORENSIC ACCOUNTANT POSSESS?

Basically, a forensic accountant should have a mindset that goes beyond having a mind of enquiry, the forensic accountant literally smells a fraud or inconsistencies that are fraud related even when they do not know what exactly is wrong. The forensic accountant can think like a fraudster, unlike the the ordinary auditor who simply abides by appropraite policies, monitor compliance and escalate deviations.
Skeptisism is a foundamental artribute a forensic accountant must have, he/she should always be in the position to question the genuiness of a transaction, legitimacy , accuracy of a document and or a testimony of witnesses.

It is critical to mention that the typical financial audit techniques are designed to report significant finantial mistatements rather than to specifically detect fraud, thus the mode of carrying out both activities would be significantly difference as their outcomes and use of it are different. While the mistatement may not mean fraud but can be geniun errors, a fraud is not, rather a fraud can ride on a weakness in a system and exploit it to the advantage of the pepetrators of the fraud.

A forensic accountant knows that fraud detection might be accidental or aided by a tip from a whistleblower or informant, there is no science (predetermined or controlled stimuli or outcome) around such actions, it can be instictive and unpredictable. The forensic account should be mentally fraud combate ready.

Another mindset factor for the forensic account is the knowlegde that fraud detection relies more on creative thinking and innovation than on sciencefic principles. Ultimatly, the ability to detect fraud is dependent on a mixture of impulse and science. 

A successful fraud investigation evidently is a result of intelligience, pesistence, determination and self confidence.

It is worthy of note that logic, problem solving tactics and detectives skills are a must have for fraud auditors and forensic accountants, they cannot function effectively function without those skill sets.

In conclusion, it is important to opine that the forensic acccountant appreciates his/her unique world. Fraud investigation is an activity that requires the investigators full mental alertness and concentration,  forectic accountants have the skills to start from a little seemingly insignificant information or event to uncover a fraud that is significant in value and volume, they can build on a seemingly harmless question to a huge outpouring of information, this they do with well thought out questions highlighting their interogations skill set.

4.  OUTLINE THE BASIC STEPS INVOLVED IN FRAUD INVESTIGATIONS

Fraud investigations are unique, there is always something different about a case; let us take a seemingly simple case of a cash theft for instance, the actual event is a cash theft but the manner it was carried out could differ (say a bank robbery involving a heavily armed assailant who broke into the bank at night or during the day and carts away with cash and a cahier who runs away with cash belonging to a customer of the bank, which was in custody of the bank cashier by virtue of his/her role at the time of the theft). The dynamics of the theft would make the investigation different. There is no one size fits all with fraud investigations, however, there are some basic steps fraud investigators should follow, this includes;

Plan the Investigation:	Investigation can commence or be called for over different events, ranging from a formal written or oral complaint, a whistle blower information, an anonymous tip, a hunch etc. regardless of the issue to be investigated, the investigation undergoes some level of planning. At this stage the forensic investigator takes steps to understand the issue at hand, he/she will need to understand the case, that could involve having discussions with the informant. The time to ask who, what question depends on the investigation that is been carried out. The planning stage would determine the scope of the investigation, at the onset, the scope may not be very wide and is likely to expand with new information obtained, that does not diminish the importance of the planning stage. The planning gives direction to the activities of the investigator, to make it more meaningful and worthwhile. At this stage the investigator decides on which direction to get evidence from and what type, planning can also aid proper management of time for the investigator. 

Evidence & Information Gathering:	The evidence gathering stage is a very critical step in the investigation process, the whole investigation could be compromised if information is taken from the wrong source, or in the wrong way, the evidence can become inadmissible in court (which most cases handled by forensic accounts do) and can be catastrophic for the entire team and the beneficiary of the investigation. There is also the possibility that some persons may want to sabotage the investigation by tampering with the evidence or distorting it or outright removing the evidence. It is therefore important that the evidence is quickly found and protected from being tampered with. There exist some evidence gathering techniques that are worthy of note, they include but are not limited to the following:

· Identify the weakness or gaps in the client’s internal controls that allowed the fraud to occur in the first place. External and/or internal predators usually identify and take advantage of loopholes in a system to defraud it.

· Perform a trend analysis using appropriate analytical procedure, this might reveal how deep or length of time the fraud has been going on. 

· Use computer assisted audit techniques (CAAT) to identify time and location of computer data alterations, carrying out discussions and interviews with the people of interest connected to the investigation.

The whole idea of gathering evidence and protecting it is that is it can ultimately lead to a confession of fraud by the perpetrators. Interrogation of persons including those suspected of being involved in a fraud is also a key and important part of the investigation, it is therefore important that fraud investigators do not confront an alleged suspected perpetrator until they were certain and have concrete evidence of the involvement of the person being questioned. Also important is the validation and authentication of all gathered evidence.


Writing the Investigation Report: The next stage of the investigation circle is the recording the findings in a report form. The circle is not incomplete without the report this is a piecing together of all the evidence in such a form that the client and all readers or users of the report can read through the matter being investigated and act on the recommendations that may be contained in the such reports. The forensic account must have the report writing skills, he/she must present the facts of the matter in such a manner that clearly conveys the intended meaning and content. The report must be devoid of jargons and professional accounting grammar so none accountants can easily understand it. 
[bookmark: _GoBack]
The report may contain recommendations on ways to improve the control environment, specifically focused on the area that was exploited to commit the fraud. Investigation reports should aid in the strengthening of the areas of weak controls.

Court Proceedings: Most fraud investigations end up in court, it is therefore mperative that the forensic accountant is able to present the facts under examination or cross examination in court. The success of the case may be dependent on the proper presentation of the case made by the forensic accountant. 

5. HOW WOULD YOU DISTINGUISH FORENSIC ACCOUNTING, FRAUD AUDTING, AND INVESTIGATIVE AUDITING FROM FINANCIAL AUDITING?

FORENSIC ACCOUNTING

The forensic accountant is especially skilled to investigate financial embezzlements and other fraudulent activities in financial statements, providing solution to accounting problems, preparing expert reports and making court appearances over cases they had investigated. A forensic accountant is well vast in legal matters, this is required to enable them successfully manage their court appearances and respond appropriately to cross examinations during the court proceedings. The forensic accountant can specialize in other areas like insurance claims etc. some large organizations have forensic accounting departments that help them with fraud related investigation and other related matters. 

FRAUD AUDITING

Fraud auditing is the responsibility of professionals known as auditors. It is also an area of forensic accounting, the difference between both is that the fraud auditors role is restricted to fraud while forensic accounting is a more general term that not only involves fraud investigations but extends to court outcomes (including court appearances and presentation of facts as an expert witness)


INVESTIGATING AUDITING AND FINIANCIAL AUDITING

In investigating auditing, the auditor is looking for evidence of a fraud or misappropriation of resources while in financial auditing the auditing looks at adherence to predetermined policies or regulatory provisions by an organization. The main trust in financial auditing is to ensure there is adherence to set policies and procedures, to investigate significant financial misstatements.  Materiality is a factor here, only significant or material misstatements are rigorously investigated and / or authenticated. 
The forensic accountant on the other hand may just have a hunch of a fraud and would investigate it to determine if fraud exists, its magnitude and those involved. Most of such investigations by forensic accountants end up in court with the forensic accountant acting as an expert witness.

ANSWER TO CASE STUDY

1. State how the investigation for the case should be started

·  Given that the complaint was obtained from a whistle blower and the fact that the administrator was not aware of the report and or/the investigation, the investigation team should commence the investigation by gathering expense vouchers and cheques approved/singed by the administrator within the period he had been in the position. This is to clearly establish the fraud and extent of the damage.

· The policy on expense administration of the company should be obtained to determine the level of none adherence. 

· Statement of the credit card account should also be obtained from the bank for review of details of all expenses including those reported as being unauthorized and out of policy.

· The company chequeing account statements should also be obtained to validate the amount and number of times cheques were drawn in favor of the administrator.

· Furthermore, a thorough review and isolation of personal expenses approved by the administrator for himself should be conducted. 

· All cheques signed by the administrator should also be isolated, to determine the time the fraud commenced, the number of times and amount on the cheques in the administrators favor,number of times the fictitious expenses were approved and the amount involved should be established.

· The mechanics shop where repairs of personal cars were carried out should be visited. The evidence/testimony of the repairers are vital.

· After relevant paper evidence have been gathered, the administrator should be invited and confronted with the evidence gathered for his written statement, if the Administrator is professionally interrogated, a confession can be obtained from him, especially if the evidence gathered is compelling.


2. Outline some documents which you think can help disclose the Administrators fraud activities.

· All expense vouchers approved by the administrator, 
· Cheques signed by the administrators for himself. 
· All car repair vouchers submitted by the administrator, 
· Statement of the account from the bank tied to the credit card showing withdrawals made by the administrator.
· Statement of account for the chequeing account
 
3. If the forensic accountant is to be hired, how should he be chosen?

This is a case for a forensic accountant and one should be engaged. The person should be chosen from outside of the organization, basically to remove the risk of familiarity and the fear of an insider being unable to investigate someone of that level in the organization, also, employees generally tend to be more comfortable discussing sensitive investigative matters with someone removed from the company where they work. The whistle blower in this case is likely to be a perfect example of one of the employees who would feel more comfortable speaking with a professional individual from outside her company.
 
It is also important that the administrator does not get involved or impeded this investigation since he is the object of the investigations.

This investigation requires careful gathering of data and evidence to support the allegation of fraud and to determine the extent of it as well as the financial volume involved. Typically, the determination of the fraud value and scope forms the reason for engaging a forensic accountant who can provide a professional evaluation of the situation and provide findings. The findings from the forensic accountant can be presented informally (orally) or in a formal report. I expect this engagement will require a formal report to be written and presented by the forensic accountant.

In conclusion, engaging a forensic accountant for this case will enable the investigation be more efficient and effective and produce the required results.

4. The administrator should be interviewed, or interrogated and written statement obtained from him after documents stated above had been gathered, reviewed and analyzed by the forensic accountant. 

The typical stages of investigation still apply for this investigation and are itemized hereunder.





Investigation Planning

Every step the forensic accountant is to take is expected to be part of the plan of action that should be drawn up before the commencement of the investigation. 
  
Information/evidence gathering, review and analysis

This part of the investigation like others is very critical as well as sensitive, the evidence must be protected from anyone who might tamper with it, the forensic accountant must also ensure the collected evidence is admissible in court, therefore the mode of evidence gathering must be done in such a way that it is.

Interview of suspects/staff involved.

The forensic accountant is well trained to handle interviews, therefore at this stage he/she is expected to conduct the interview of those around the unit or matter being investigated, the engagement should also follow a process that evidence or statements obtained during the engagement can be admissible in court. 

Report writing

The report can either be orally given or presented in a report with appropriate facts captured therein.
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