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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions: 
i. What is the link between motivation and performance?

Motivation within a business are the reasons for the employees producing work in a particular way. These are the internal drivers which push the employees to work better, work towards something and to better themselves in their career, thus reflecting well on the company. i.e. if a employee gets the motivation to receive a new car if they hit a certain target, their performance will become more proactive. 

ii. Outline the principles of setting up reward system.

The main principles of setting up a reward system are:
· Motivating potential new starters to join the company
· Motivate existing companies to work harder and increase their performance
· Motivate employees by showing their position in the organisations and its structure
· Motivate employees to come into work. 


iii. How do team based rewards work?

Team bases rewards are given to a department/group of employees who have strived/hit target etc within the workplace. The reward will be given to be shared by all of the selected employees. This give a good understanding of team work and shows how good teamwork within the workplace is a necessity and rewarded. 
iv. Explain the different methods used for developing a pay structure.

The different methods used for developing a pay structure usually are as below:

· Single rate structure – when all employees do the same work and are paid the same
· Tenure based – pay reflects the length of time an employee has been with the company etc
· Productivity or performance based pay structure 
· Job evaluation method – this gives an input for the development of the overall structure for the business. 

v. ‘Rewarding is essential for motivation.’ Which types of incentives would be most
suitable for the following workers?

a. A cleaner – a cleaner may be incentivized by a company car to travel to their jobs in, new kit as building up theirs can become quite costly. Bonuses for a team will also help promote team work within the cleaners and push them to work to the best of their ability, help each other out etc. 
b. A sales person –rewarding them with bonuses, company cars to travel to meetings in etc. Also team rewards out work well with sales departments, it keeps the morale high and the team bonding good. Potential to become share holders/profit sharers could work here too. 
c. A nurse – nurses can’t be targeted, so I feel like merit pay would work well with them too. Team based rewards will work brilliantly for teams of nurses who work closely together and help to keep the morale high in a job which requires a lot of physical and mental endurance. 
d. A shop assistant – Merit pay would work well here, reviewing their performance and overall work attitude and rewarding them in pay increases when earned will help them to be motivated when at work. Team rewards will also work well too, helping them to work as a team and hit monthly targets if set. 

Tony works in Big Star, a city hotel. He is a full - time employee and has been working there for the last three years. But, he is not happy with his job. He says that his pay is poor and he has to work on the weekends.

1. What does his statement suggest about the motivation of this employee?

This statement suggests that Tony’s motivation is low. His pay is not reflecting the work he has to do and he doesn’t seem to have a lot of time off for personal time. His work/life balance could be suffering which will affect anyones motivation. Regarding working the weekends, this could be leaving him with little time for loved ones and socializing with them, again lowering his motivation. 




2. Identify and explain two possible ways in Tony’s motivation could be improved?

Tony’s motivation could be improved massively by reviewing his pay with his line manager and either rewarding him with a pay increase or setting targets for him to work toward to get more money. Offering more responsibility to see how he works could be the push and motivation he needs to work harder and get his reward of more money. 

[bookmark: _GoBack]His shifts could also be sorted out for him, if he was offered every other weekend this could give him time to sort out his work/life balance, and will help to motivate him when he is at work. If he is given a structured work shift pattern, he will know when he is working, giving him some structure to his weeks. 
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