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1. Short Questions:
i. You are a project manager working on gathering requirements and establishing estimates for the project. Which process group are you in?
(b) Initiation Planning

ii. What is meant by ‘project deliverables’?
Project deliverables are key phases in the project that must be completed and monitor carefully to produce a successful project. For example if I’m constructing a house the key deliverables in this particular project would be foundation, belt course and roof. All of each deliverable must be met up to project sponsors expectations in order for the project phase to be considered completed.

iii. What is the purpose of determining a project’s goals and objectives?
The purpose of determining a project’s goal or objectives is simply to establish the purpose of the project. The project was created initially to satisfy a goal or objective that was needed. The project will be built primarily on the goals and objectives that were set.

iv. At which stage of the project, the project constrains are identified?
In the Initiation stage of the project is where the project constrains are indentified.

v. Explain the term ‘project charter’. Which type of information does it contain?
Project charter is the legitimate documented declaration that a project exist. The project charter holds every aspect of the project. It is a transparent piece of document that guides the Initiation phase of the project. It contains the goals and the key stakeholders of the project.

2. “Properly planning your project up front dramatically increases the project’s chance for success”. Discuss
I agree with this statement mainly because planning is the most vital phase of a project. When you plan properly, you create a transparent itinerary for your project. Planning also helps you to see the final product before it is 
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manifested. It helps you to identify possible risk factors that can occur throughout your project. Proper planning also helps manage the triple constrains of a project. In conclusion, “He, who fails to plan, plans to fail”. (Winston Churchill) After going throughout this unit I’ve added my twist to Winston Churchill quote. “He, who fails to plan PROPERLY, plans to fail DRASTICALY”.

3. What is the project planning phase about? Which plans are made at this stage?
The project planning phase is mainly to ensure the tasks that are being performed in the execution phase of the project are properly sequenced, resourced, controlled and executed to paramount. Plans that are made in this phase of the project are: 

Project Plan (To assess the progress of the project, this project schedule will become the primary tool for the Project Manager.)

Resource Plan (To allocate the resources required to undertake each of the activities within the project.)

Organizational Plan (To document the roles and responsibilities of groups or individuals for various project elements and then document the reporting relationships for each.)

Financial Plan (To identify the quantity of money required for each stage in the project.)

Quality Plan (To ensure that the quality expectations are clearly defined and
can reasonably be achieved.)

Communication Plan (To identify how each of the stakeholders
will be kept informed of the progress of the project.)

Risk Plan (Risk exists in all projects, and chances of a particular risk occurring depend on the nature of the risk.)

Procurement Plan (is the process of identifying what goods or services you will purchase from outside the organization.)

All questions were answered with reference from unit 2

4. Outline the activities performed at project closure phase.
In order for your project to be considered as final, you must undertake a series of activities such as, Identify any outstanding activities, risk or problems. Cancel all contract suppliers’ contracts and release project resources to business. Communicate closure to all stakeholders or interested parties. Submit project closure report to project sponsor for approval.  The project manager is held totally responsible at this point for everything that is indentified in the project closure phase. 
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The project is now closed only when all activities indentified in the project closure report are completed. 
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