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Marking Criteria:	
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate.
	QUESTION 1

I. Facility Management (FM) is a professional management discipline focused upon the efficient and effective delivery of support services for the organizations that it serves. It serves to ensure the integration of people, systems, place, process, and technology. FM as an interdisciplinary business function covers these two main areas; ‘’space & infrastructure (such as planning, design, workplace, construction, lease, occupancy, maintenance, furniture and cleaning) and ‘’people & organzations’’ (such as catering, ICT, HR, Accounting, marketing, hospitality). (https://en.wikipedia.org/wiki/facility_management). 



II. Milk run deliveries are described as a concept that is sequential collection of goods from multiple sources and the direct service to the customers without intermediate handling features of the goods. A milk run ensures that the minimum distance is travelled and the maximum demand is carried into the truck so as to meet both the demand requirements and effective transportation with least costs. It is a delivery method for different suppliers and mixed loads together (https://en.wikipedia.org/wiki/milk_run). 


III. Reverse logistics is the process of planning, implementing, and controlling the efficient, cost effective flow of raw materials, in-process inventory, finished goods and related information from the point of consumption to the point of origin for the purpose of recapturing value or proper disposal. More precisely, reverse logistics is the process of moving goods from their typical final destination for the purpose of recapturing value or proper disposal. Remanufacturing and refurbishment may also be included in this definition (cerasis.com>2014/02/19>what-is-reverse-logistics). 

IV. - Single Product Locations: are facilities like warehouses or where a single product or a thin range of related items are accessible for shipment.

· Distribution Centres: are those facilities where mass shipments of products enter from single product location.






V. 
Procedures involved in production scheduling
1. Routing: Routing is the first step in production planning and control. Routing can be defined as the process of deciding the path (route) of work and the sequence of operations. It comprise of the following operations; (1) The quantity and quality of the product, (2) The men, machines, materials, etc. to be used, (3)The type, number and sequence of manufacturing operations, and (4) The place of production.
2. Scheduling: Scheduling is the second step in production planning and control. It comes after routing. Scheduling means to: Fix the amount of work to do, Arrange the different manufacturing operations in order of priority and, Fix the starting and completing, date and time, for each operation. Scheduling is also done for materials, parts, machines, etc. So, it is like a time-table of production. It is similar to the time-table, prepared by the railways.
3. Dispatching: Dispatching is the third step in production planning and control. It is the action, doing or implementation stage. Dispatching means starting the process of production. 
Dispatching includes the following:	
· Issue of materials, tools, fixtures, etc., which are necessary for actual production.
· Issue of orders, instructions, drawings, etc. for starting the work.
· Maintaining proper records of the starting and completing each job on time.
· Moving the work from one process to another as per the schedule.
· Starting the control procedure.
· Recording the idle time of machines.
4. Follow-up: Follow-up or expediting is the last step in production planning and control. It is a controlling device. It is concerned with evaluation of the results. Follow-up finds out and removes the defects, delays, limitations, bottlenecks, loopholes, etc. in the production process. It measures the actual performance and compares it to the expected performance. It maintains proper records of work, delays and bottlenecks. Such records are used in future to control production. Follow-up is performed by ‘Expediters’ or ‘Stock Chasers’.
Illustration
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VI. Procedures for effective order Management
1. Use a standard order-taking form: Using only one form will eliminate any confusion both internally and externally. Some order details might vary depending on the item, such as options to choose color palettes, volume, or size. Make sure these details are included in the standard form so everyone will literally be looking at the same page.
2. Do not accept incomplete order forms: If all the needed information is not collected, there will be delays in processing it because there is a need to verify what exactly is required in the order. 
3. Confirm the order with the customer: Confirming the order means that you’re acknowledging that the order forms were received and that you’re about to process it. 

4. Circulate the filled out order form internally: This is the time to distribute the order form to the departments and individuals who will perform any action connected to carrying out the particulars of the order, such as the finance team, backroom operations, manufacturers, depending on the nature of your business. 
5. Let the customer know the order status: Clearly communicating with customers throughout the process is important. Keep them up to speed as to what the status of their order is. If there are delays or problems, let them know immediately instead of keeping customers in the dark. 
6. Ask for customer feedback: After the customer receives the order, take the time to get some feedback. Many businesses skip this step, but it’s one way of knowing your client’s sentiments and getting insights into what needs to be improved with your order processing system and inbound call center services. (March 27, 2015 by Alfred Meneses).
VII. Benefits of outsourcing;
· By outsourcing warehouse space and its management, organizations can reduce their facility footprint, as well as the administrative, labor, real estate and equipment costs associated with it.
· For many, warehousing and distribution are not core competencies. Contracting for these services brings experience and expertise for better stewardship and accountability.
· Minimize overall costs- by hiring a professional organization, you can use their expertise, knowledge, and connections to reduce your overall expenses.
· More flexibility- by working with third party, you have access to their resources, which means you will have help in creating a more extensive infrastructure. This way, you can pick and choose who your company does business with and make adjustments along the way.
· Focus on other business aspects- since other individual will be handling supply and distribution, you can spend more time in further building your business (by A. Anthony, October 28, 2015)


Question 2

-Organization responsiveness can be defined as the ability to react purposefully and within an appropriate time-scale to customer demand or changes in the market place, to bring or maintain competitive advantage. Manufacturers and retailers alike can greatly reduce the cost of forecasting errors by embracing accurate response. Accurate response can figure out what forecasters can and what cannot predict well, and then making the supply chain fast and flexible so that managers can postpone about their most unpredictable items until they have some market signals, such as early-season sales results, to help correctly match supply with demand.
-  flexibility in supply chains is the possibility to respond to short term changes in demand or supply situations of other external disruptions together with the adjustment to strategic and structural shifts in the environment of the supply chain (Lee 2004). Flexibility is related to three aspects; (1) buyer-supplier relationship, (2) demand driven and the role of marketing and, (3) production/manufacturing. The roles of internal and external drivers are important for increasing supply chain flexibility in a business. External drivers relate to demand volatility and seasonality whereas internal drivers can be described as low commonality between products and products schedule uncertainty. Supply chain flexibility can assimilated into the business culture. Doing so will require that the company can elastically respond to demand shifts, build collaborative relationship with suppliers, and collect and analyze data for timely and accurate inventory decisions.
-Cost Effectiveness: flexibility and responsiveness of the supply chain have a greater influence in the overall cost of supply process. If the overall cost is high, the prices are likely to be high, and customer demand will be affected by this price.




Project
Introduction
In any given supply chain, logistics processes play a very important role in movement of goods from one place to another. If the logistics operations are poor, the entire supply chain will fail to meet customer satisfaction. In this research project, the researcher has identified the following poor logistics operations ;( 1) Late delivery of food item, (2) Small storage facilities (from the buyer’s side), (3) lack of effective feedback between the buyer and the supplier, and (4) Lack of efficient communication between the buyer and the supplier.
Scope of research
The research is cantered only in two business partners: Okavango secondary school (buyer) and YA-Raheem Investment (supplier of food items)
Objective
The main objective of this research project is to find ways of improving poor logistics encountered by Okavango Secondary School (Buyer) and YA-Raheem investment (supplier).
Findings (ways of improving poor logistics in Okavango JSS)
The above mentioned poor logistics operations can be rectified by considering the below mentioned improvements to increase logistics efficiency;
· The buyer should maximize storage: the buyer should create fairly enough storage to increase the inventory of the quantity received. This increase in storage is vital because of the location distance interval between the buyer and the supplier (which is approximately 1800 kilometer radius). The supplier is getting his/her supplies from the neighboring countries. Hence maximum storage facility is needed.
· Automate communication technology: logistics management software communication must be initiated to cater for efficient communication between the buyer and the supplier and allows for the delivery of timely updates to the customer. This significantly streamlines the entire process, from supplier to the buyer, and requires minimal staffing. Having a reliable contact center is a vital aspect of a business regardless of the industry they belong to. It must have several communication channels where customers can freely address their concerns and queries regarding the company’s products and services. With our results-driven solutions, you can expect your contact center to deliver the best responses your clients are looking for.
· Encourage feedback: the success of the company depends on input from all involved stakeholders or business partners regardless of their role in the logistics process. Feedbacks and suggestions must be carefully considered.
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