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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.

For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions:  

I. What are the administrative costs of a project? 

The Administrative cost of a project is defined as pools of general administration and general expenses. However, they are day-to-day costs that keep the organization running, but are not directly related to the project, are called administrative costs. These include local phone charges, support personnel, office equipment, leases, heating and lighting, etc.
II. Describe the inputs of resource planning. 

Resource planning is the process of examining the project work and determining what equipment, resources, and people are needed to complete the project. These are some familiar inputs to resource planning:
· Historical information: Historical information should be used if it is available, as it is proven information rather than speculation. 
· Work breakdown structure: The WBS is a deliverables-orientated breakdown of the components of the project. It assists the project manager and the project team in identifying the components requiring specific people, equipment and materials. 
· Resource pool description: Available resources for the project should be identified by the project manager. These include people, materials and equipment. 
· Organizational policies: You must consider the performing organization’s policies on staff acquisition. Additionally, any procurement policies to ascertain, lease or rent equipment must be evaluated. 
· Scope statement: The scope statement defines the project work. It serves as a key input to resource planning. 
· Activity duration estimates: The duration of the activities should be ascertained in order that the project team and the project manager might consider the costs and benefits of assigning more effort to reduce tasks’ duration where feasible. 
III. Name various resources of expert judgment. 

To evaluate and analyze the resources that the project needs, the expert judgement should have the necessary experience, training or expertise. These are some of the various resources of expert judgment:
· Trade and professional associations

· Industry groups

· Internal subject matter experts, such as resources from other departments

· External subject matter experts, such as consultants.
IV. What are the inputs of cost estimating? 

Cost estimating relies on several project components from the Initiation and Planning process groups. This process also relies on historical information and policies from the performing organization. The following are inputs of cost estimating: 
· Using the Work Breakdown Structure
· Relying on the Resource Requirements
· Calculating Resource Rates
However, there are four categories of cost in Calculating Resource Rates. They are Fixed costs, Variable costs, Direct costs and Indirect costs.

V. Describe the inputs of the cost control process. 

The project manager must rely on several documents and processes to implement cost control. The inputs of the cost control process are as follows:

· Cost baseline: is the expected cost that the project will incur. This is a time-phased budget which reflects the amount that will be spent throughout the project. 
· Change requests: Is an analysis of the associated costs incurred to complete the proposed change is required when changes to the project scope are requested.
· Performance reports: focus on project cost performance, planned performance versus actual performance and project scope. 
· Cost management: Is a Plan dictates how cost variances will be managed.
2. Project costs can be broken down roughly into three areas; 

    b) Administrative costs, resource or project costs and human resource costs 

3. What is ‘learning curve’? And how does it affect the total cost of a project? 

Learning curve is one of the several approaches for cost estimating to complete a project. It was developed as a tool to estimate the recurring costs in a production process. The basic concept of unit is that as the quantity of unit produced doubles, the cost of producing a unit is decrease by constant percentage; this is because workers learn as they complete the required work. Learning curve can affect the total cost of a project by reducing the cost of unit it the workers work continuously. As the experience increases, the cost per unit decreases, since the time needed to complete the work is shortened.
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