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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Question 1 

i. Chartered institute of procurement & supply (2019) defines Strategic sourcing or vendor management as follows “The location, evaluation and selection of suppliers capable of meeting the requirements of a particular category of purchase and contributing competitive advantage to the purchaser.”  Vendor management, a term used to describe the process of finding, qualifying and doing business with suppliers. Common activities include researching vendors, obtaining quotes, negotiating contracts, evaluating performance, creating and updating vendor files, and ensuring that payments are made properly. 
Vendor management begins when a company realizes it has a need that must be outsourced. The company then sets to finding one or more suppliers that can supply the service or goods needed and evaluates each supplier based on the ability to fulfilling purchase orders at the right price, quality of work, turn-around time, capabilities, ability to deal with emergency orders, research and development, continual improvement capability and reputation in the market. This process would usually involve the following tasks, requesting pricing, checking references, and researching the company through online resources. It may also include checking on the potential supplier’s financial stability, insurance, and certifications. 

Once vendors are selected, vendor management changes to managing a group of vendors, assigning jobs or contracts as needs arise, monitoring vendor performance, and ensuring that contract terms are followed. Vendor management usually involves a large amount of electronic or manual paperwork. A lot of companies need to load vendors details onto accounting packages in order to make payment and might require additional documents depending on what the vendor will do on site like insurance certificates or VAT numbers, additionally vendors could be asked to supply certificates for quality management systems like ISO or information on waste and sustainability protocols in place. This type of information is usually required to be updated annually. 

ii. To identify the right source the following points, need to be considered at the micro and macro level 

Micro Level

1. Willingness of the supplier to work on the buyer’s terms, conditions, quality specifications and other pertinent issues such as offering warranties for items purchased 
2. Determining suppliers’ capacity and flexibility to expand in the future
3. Obtaining and studying past records of the supplier 
4. Information on the break-even points of manufacturing units 
5. How innovative are the suppliers and their staff?
6. Obtaining information on the financial standing of the supplier from their balance sheet 
7. The level of expertise of supplier’s production staff
8. Records on delivery lead time and delays 
9. The supplier’s capacity to deal with emergency requests for the supply of items
10. Overall efficiency and reliability of supplier’s company 

Macro Level

1. Identify which items are being procured nationally and internationally using single sources.
2. Identify strategies to reduce risks associated with supply monopolies
3. What are the main elements that make up the cost of items?
4. Identify alternative suppliers or vendors to consider. 
5. Can the supply cost of components be forecasted for the next year?
6. What strategies need to be adopted to develop sources to provide high-quality products? 
7. What will be the effect of the entry or exit of major suppliers to these vendors with regard to pricing in the market?
8. Determine whether all sources of supply have been identified. 
9. Will changing prices influence manufacturing costs? 
10. What events are likely to affect potential vendors in the years ahead? 

iii. Chartered institute of procurement & supply (2019) states that supplier appraisals or vendor ratings are performed to determine which supplier is capable of providing quality products, at the right price, and with the capacity to deliver at the right time. When conducting the supplier appraisals, the following topics should be considered to evaluating vendors or suppliers - finance, production capacity and facilities, human resources, quality, performance, environmental and ethical considerations and information technology.

When conducting vendor ratings, the following are typical questions that need to be asked - 
1. Has the vendor accepted all specifications and inspection procedures? 
2. Is quality control entrenched and well documented?
3. Is the vendor delivery system effective? 
4. Compared to the benchmark where does the rejection level of the vendor rate? 
5. Is there a particular trend in rejection of the vendor? 
6. Is the vendor’s price competitive in the market? 
7. Is the vendor’s system up to date?
8. Does the vendor have an effective production planning system? 
9. [bookmark: _GoBack]Is there an effective Research and Development program in place?
10. What are the labour relations like in the vendor work place?
11. Does the vendor supply reputable global brands?
12. What is the vendors reputation in the marketplace like? 
13. Is the vendor ISO 9000 certified? 































	Advantages 
	Disadvantages

	· Saves time and money for the buyer and provides value for money due to the high-quality suppliers of high-quality products. 
· Promotes good business practices by ensuring transparency and objectivity while eliminating negative practices such as favouritism and corruption
· Puts the company on a good standing with vendors and other businesses. 
· Gives the opportunity to find the best available vendor using a wide range of assessment tools.
· Provides the right platform to appreciate vendors who supply quality items
· Improves the relationship between the buyer and the supplier.
· Creates competition between suppliers to promote quality improvements
· Provides a fairer platform to discriminate between classes of vendors when making decisions
· Best method of fairly distributing businesses or contracts
· Vendors can learn about the effectiveness of their business models by comparing their performances with their competitors in terms of lead times, technical assistance, pricing, etc.

	· Regular updating of the vendor rating system is required and resources have to be made available to do this.
· With new regulations on information, vendor information should be kept confidential.
· Vendors need to be kept up to date of any changes to the system.
· Adding new vendors can sometimes be difficult 




iv. ISO (2019) makes the following statement “The ISO 9000 family addresses various aspects of quality management and contains some of ISO’s best-known standards. The standards provide guidance and tools for companies and organizations who want to ensure that their products and services consistently meet customers’ requirements, and that quality is consistently improved” simply put to meet and strive to exceed customer expectations.

ISO (2019) states that “ISO certification certifies that a management system, manufacturing process, service, or documentation procedure has all the requirements for standardization and quality assurance”. By documenting processes and making copies for all involved parties it helps align everyone within the organization towards a common goal. The ISO 9000 standards help to ensure consistency in the products and services that companies produce.

Tricker, R (2010) states that ISO certification helps to increase efficiency and productivity giving you the edge over competitors and reassures customers that your business follows the highest quality standards 

Advantages that you could get from using ISO are as follows –
· All processes standardized, evaluated and explained to staff 
· Easier to train new employees
· Problems detected quicker and easier and solutions improved 
· Higher level of customer satisfaction
· Suppliers are seen more a partner
· Better communication within the organization
· Customers’ needs are understood better
· Improved knowledge and understanding of the organization by employees 
· Overall the company is respected better in the market 

v. Procurement academy (2019) states that anyone purchasing goods on a company’s behalf should have enough knowledge of contract law so they can identify any pitfalls and seek advice from an expert in a timely manner, therefor legal issues in procurement should be considered when training employees.

Rules and laws in procurement apply to many segments within procurement, including the competitive bidding process, the nature and location of the parties involved, the nature or origin of the goods and services, and the terms of the procurement. It is important for procurement staff to be aware of these laws and regulations in order for them to keep your company compliant.

Administering and forming contracts covers a wide range of the procurement department's responsibilities and constitutes a major investment of staff’s time. Problems with document wording, unclear specifications, lack of supplier performance, and unseen financial commitments are issues in many companies. Majority of these problems can be reduced or even eliminated by having the correct processes in place and ensuring they receive appropriate approval and legal review.

Administering contracts and purchase orders requires close attention to detail to ensure that the terms and conditions are adhered to by suppliers and they add the value that was originally expected by the company. This can include expediting deliveries and resolving discrepancies, as well as handling disputes and contractual violations. 

Question 2

Merriam-Webster, (2019) defines a learning curve as a “curve plotting performance against practice especially: one graphing decline in unit costs with cumulative output and the course of progress made in learning something.”

Collins dictionary (2019) defines a learning curve as “a process where people develop a skill by learning from their mistakes. A steep learning curve involves learning very quickly.”

Cambridge, (2019) defines a learning curve as “the rate of someone's progress in learning a new skill”

We can safely conclude from the above-mentioned definitions that the more a person does something or practices it the better they get at that process; this is why training is so important. By dedicating a set amount of time to a few specific processes and concentrating on them we hope to shorten the learning curve and increase productivity. In construction training is imperative especially when it comes to health and safety and the learning curve needs to be steep. Induction onto sites and teaching staff about enclosed spaces, working at height and all the rules and regulations on equipment saves lives. 

White & White (2017) warns that that training is not always the answer and says that you should first ask the following questions to determine why employees are underperforming. 

a) What are my employees doing or not doing that is causing the issue in my organization?
b) Do the employees know how to perform that specific action/process/procedure?
c) Have the employees been given enough time to become proficient?

If the answer to these questions is no, then ask this question: "What do I want my employees to be able to do differently as a result of the training? If the answer to any of these questions is yes, then training is not the solution.

Shaw (2019) states that well-trained employees help a company by increasing customer satisfaction, increasing profits and productivity and making employees happy which aids in retention as they are felt needed. Effective training reduces time spent on problem solving and increases the efficiency of staff saving money in the long run by explaining the job in detail. As a direct result there is less waist in either time or material as the job gets done correctly first time, this increases self-esteem and job satisfaction.  

Keeping well train employees is very important to an organization as the cost of training new employees can be very expensive to the organization due to all the time invested in the previous employee being lost along with all the administration costs involved with the old employee leaving and the new one joining. 

The effectiveness of a training program needs to concentrate on the outcomes, once this is determined and a clear objective is in place then the training can move forward. After the training there should be an assessment to determine if the training has resulted in a clear advantage to the organization. 

Things to be considered when setting up training 
a) Define the task
b) Find solutions to tasks
c) Determine the most suitable tool to carry out solutions
d) Learn how to use tools to carry out solutions
e) Actual work on the job
f) Becoming proficient with the use of the tools
g) Discovering innovative ways of problem-solving
h) Performing smooth steady-state operations 

When initially attempting a task, it takes longer to find solutions or accomplish the task. After some time, the person partaking in the task becomes more proficient at carrying out the task and the time taken reduces considerably, this can be seen in a typical learning curve. The learning curve shows that no system or person starts working at the optimum level from the beginning, there is a natural learning process that follows the learning curve.
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