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Question 1:
What is a project ? How does it differ from routine work?

A project is something outside of the day to day routine , process or running of a company.
A project has a specific aim/ outcome a project requires backing, planning, costing and facilitating.


Question 2:
What are the five process groups of project management?

· Initiating
· Planning
· Executing 
· Closing
· Monitoring and controlling


Question 3:
Name nine knowledge areas of project management.
· Integration
· Scope
· Time
· Cost
· Quality
· Human resources
· Communications
· Risk management
· Procurement

Question 4:
Outline key responsibilities of a project manager.

As a project manager some of the responsibilities are, Producing an action plan, vision statement, gannt or timeline, briefing other members of the team so the aim is clear.
Project manager is also to keep an eye on the big picture and ensure milestones are meet, engage and motivate team members, communication to sponsors, stakeholders team members  to ensure all are on the same page taking the same direction. 


Question 5:
Define the project lifecycle and explain its phases.

The lifecycle of a project is a sequence of activities from the start of a project to the project completion the lifecycle is the same for small and large projects.

Phase One: Conceptual

The conceptual is the first phase this is the initiation of creation phase.Some elements of this phase is to identify the feasibility of the project, researching,costing/budgeting,creating proposals naming possible team members.

Once a team has been established , members will study some of the initial research before producing a statement of work. The team will clearly define conclusion ( end result ) establishing benchmarks and deliverables ( milestones )

The output for phase one is the statement of work.


Phase Two: Planning 

Within the planning phase the project team develops a plan for how and when the project will be accomplished. 

This is the most critical phase yet most often neglected. Poor planning or lack of planning can have consequences all the way down the line. 

Tasks to be completed in phase two , setting clear goals, defining responsibilities and tasks, refining budgets,securing approvals and designing systems needed for analyzing results,  tracking project progress.

Output for this phase is A project plan document,a complete plan for how the project will be executed - shareholders and sponsor should approve the documents.

Phase Three: Execution

After the project plan has been approved the Execution phase starts, the plan is now put into action. The execution phase is where the team start working on the project and delivering the deliverables outlined in phase one. To make sure the work is on track the project manager monitors progress and if required ,recommend changes and progress reports to stakeholders.

Tasks include making the necessary time to ensure the work is done.  Meet regularly with team for updates. Obtain resource such as money,people and equipment.

To ensure the project is competed in the agreed time and within budget the project manager is to be in direct control of the work being undertaken, tasks include - establishing specific standards, monitor performance, audit and interim progress reviews to make necessary adjustments.
Phase Four: Termination

Termination or close out is the final phase in a project. This is when the customer decides whether they are satisfied with the project.
The Sponsor assesses the project in terms of goals met and costs incurred. The team discuss lessons learned and ways to improve the next project. A final report to be delivered to the stakeholders and celebrate the success and thank all involved.


Tasks for this phase A meeting to produce the report on the completion of the project,any other final production of documentation i.e drawings,procedures or manuals, any further training for individuals if required dependant on project scope.


