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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i – the construction industry is different because no 2 projects are the same the project is defined 
By the nature of the site such as ground conditions and subject to the elements which make a impact on the why the projects are completed unlike other industry’s which will not take these into account 

1ii – the accident rate is higher because of the wide range of varying working conditions involving mobile plant ,supported structures and high level of labour on site make it a very unpredictable environment

1iii – the main duty’s of the supervisor are to instruct the workers on what to do   
Motivate workers to finish work on time to high quality 
Promote teamwork spirit 
Make sure workers are disciplined 
Deal with all the problems that arise on site on a day to day basis
Provide a good relation ship with the general public and the workforce 
Make sure plans and programs are met on time to a high quality of workmanship
Train and develop work force to meet new challenges 

2 – the importance of the construction industry it involves complex interactions between a vast array of resources such as hundreds who are highly trained operatives on a wide range of mobile plant equipment such as earth movers and cranes and trades all working together to bring the projects to completion on time to high quality at the same time which makes it a lot more complex 
Than found in ordinary factory’s or manufacturing context 

3 – the growth technology means that there are new and better materials to use to improve new 
Techniques to managing the project to lower costs and better time management skills which  bring the project to completion on a shorter time scale also new equipment for more productive work and higher standard of workmanship 
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