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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q.1. Prepare a business plan for any business of your choice. (10)
Executive Summary
Our business plan outlines the establishment of a gourmet popcorn manufacturing and retail company, named “PopCornique.” The company aims to produce high-quality, unique, and artisanal popcorn flavors, catering to a diverse range of tastes and preferences. PopCornique will operate in two primary segments: online sales and a brick-and-mortar store. The business will be located in a bustling urban area with high foot traffic and a strong local community.
Company Description
PopCornique is a gourmet popcorn manufacturer and retailer that specializes in creating innovative and delectable popcorn flavors. Our mission is to provide customers with an unforgettable popcorn experience by using the finest ingredients and adhering to traditional artisanal methods. We aim to become a leading player in the gourmet popcorn market by offering a wide variety of flavors, exceptional customer service, and a unique shopping experience.
Market Analysis
The gourmet popcorn market has experienced significant growth in recent years, driven by increasing consumer demand for healthier snacks and unique, premium food experiences. The market is highly competitive, with both small-scale artisanal producers and large-scale manufacturers offering a diverse range of flavors and product varieties.
The target market for PopCornique includes health-conscious individuals, food enthusiasts, and gift-givers seeking unique and high-quality snacks. Our primary customer base will be located in the urban area where our store will be situated, as well as online customers from across the country.
Product Line and Services
PopCornique will offer a diverse range of gourmet popcorn flavors, including classic, sweet, savory, and unique combinations. Our products will be made using high-quality, non-GMO, and locally-sourced ingredients whenever possible. In addition to our popcorn, we will provide customized gift boxes and personalized packaging options for special occasions.
Marketing and Sales Strategy
To promote PopCornique and attract customers, we will implement a multi-channel marketing strategy, including:
1. Social Media: Utilize platforms like Facebook, Instagram, and Twitter to showcase our products, engage with customers, and run targeted advertising campaigns.
2. Local Events: Participate in local food festivals, farmers’ markets, and community events to increase brand awareness and generate sales.
3. Influencer Marketing: Collaborate with food bloggers and social media influencers to promote our products and reach a wider audience.
4. Loyalty Programs: Implement a customer loyalty program to encourage repeat purchases and foster brand advocacy.
Operations
PopCornique’s production facility will be equipped with state-of-the-art machinery to ensure consistent quality and efficiency. We will maintain strict food safety and quality control standards to meet or exceed regulatory requirements. Our brick-and-mortar store will be designed to create an inviting atmosphere, showcasing our products and offering a unique shopping experience.
Management and Organization
The company will be led by a team of experienced professionals with backgrounds in food production, retail management, and marketing. Key team members include:
1. CEO: Responsible for overall strategic direction, financial management, and stakeholder communication.
2. COO: Oversees daily operations, production, and supply chain management.
3. CMO: Manages marketing, branding, and customer engagement initiatives.
Financial Projections
PopCornique’s initial investment will amount to $500,000, covering expenses such as equipment, inventory, store fit-out, and working capital. The company expects to generate revenue of $1.2 million in the first year, with a projected net profit of $150,000. Over the next five years, PopCornique aims to achieve a compound annual growth rate (CAGR) of 15%, reaching $3 million in annual revenue and a net profit of $450,000 by the end of year five.



Q. 2. Case Study (10)
A group of 18-year-olds ask you, a bank manager, for a £7000 loan to start a car wash business. They
have found a space for reasonable rent of £500/ month. They hope to be in profit after a year.
1. What information would you expect to see in their business plan?
· In their business plan, I would expect to see several key pieces of information that would help me assess the viability of their car wash business. These would include:
· Executive Summary: This section should provide a concise overview of the business plan, outlining the business concept, target market, financial projections, and funding requirements.
· Business Description: A detailed description of the car wash business, including its unique selling proposition, target market, and competitive advantage.
· Market Analysis: An in-depth analysis of the local car wash market, including the size of the market, customer demographics, and an assessment of the competition.
· Marketing and Sales Strategy: A comprehensive plan for attracting customers to the car wash, including details on pricing, promotions, and advertising strategies.
· Operational Plan: This section should outline the day-to-day operations of the car wash business, including staffing requirements, equipment needs, and suppliers.
· Financial Projections: Detailed financial forecasts for the first few years of operation, including income statements, cash flow projections, and a break-even analysis.
· Funding Request: A clear explanation of how much funding is required and how it will be used to start and operate the car wash business.
· Risk Analysis: An assessment of potential risks and challenges that the business may face, along with contingency plans for addressing these risks.
· Management Team: Information about the founders’ backgrounds, skills, and experience relevant to running a car wash business.
2. Why are good business plans important?
· Good business plans are crucial for several reasons:
· Clarity and Direction: A well-written business plan helps entrepreneurs clarify their business ideas and set clear goals for the future.	
· Attracting Investors or Lenders: A comprehensive business plan can help convince potential investors or lenders of the viability and potential profitability of the business.
· Risk Management: By conducting thorough market research and financial analysis as part of the business planning process, entrepreneurs can identify potential risks and develop strategies to mitigate them.
· Operational Guidance: The process of creating a business plan forces entrepreneurs to think through all aspects of their business operations, from marketing to logistics to financial management.
· Measuring Progress: A good business plan serves as a roadmap for the business’s growth and provides a benchmark against which actual performance can be measured.
· Communication Tool: It can also serve as a communication tool within the founding team and with external stakeholders such as employees or suppliers.

In conclusion, a well-prepared business plan is essential for any new venture seeking funding or looking to establish a solid foundation for future success in starting a car wash business.
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