[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Adam Butler

	Student Number:
	33281

	Course:
	Strategic Operations Management Level 5

	Assignment NO:
	8



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Project Management 

Operation Management                Brentwood Open Learning College            Page: 1 
   
Assignment 8         Total Marks: 30  

1. Give short answers for the following questions:  (15) 
i. What does the term ‘project management’ refer to?
Project Management refers to “the application of knowledge, skills, tools and techniques to project activities to meet project requirements.

ii. What is the project life cycle? 
A project life cycle is best described as phases of the project.  These phases are initiation, strategic plan, controlling, executing and closing the project.

iii. What are the differences between a project and routine work?
The difference between a project and routine work, is a project is not conventional routine work where known and recurring tasks exist.  A project’ is unique, in that it requires professional scoping, scaling and planning, involving unique skillsets and sponsors, blanketing different stakeholders, to reach the desired outcomes, which can be calculated in terms of time, cost and quality.
 
2.  Discuss the ‘balance quadrant’ and each of its four features, explaining their significance in project management.                 (7) 
The four features of balance quadrant are time, budget, scope, and quality. The balance quadrant shows the interrelationship between the four aspects and tells how a changing one feature will disturb the quadrant. For example, if the project’s scope is increased, it will have an impact on the time, cost, and quality of the project. In reality, making any project decision will have an effect on these four aspects.


3. Describe each stage of the project life cycle and its relevance in a project management setting.   (8)
· The stages of project life cycle are Project Initiation.  Project Initiation is the formal recognition of the project, identifying resource commitments to the project. The Initiation phase is the first phase in the project.
· The strategic plan during the Initiation process is in part, the responsibility of a project manager. The strategic plan will state the company goals and plans of these goals outlining a plan and time frame to achieving these goals within a set timeframe.
· Product description describes the product. The product description is documented and clearly outlines the characteristics of the product or service. This description also includes the business needs, driving the project
· Historical information provides important details on projects of a similar nature. Historical information can prove very useful in determining whether a new project should be accepted and initiated during the evaluation process.
· Project selection involves assessments on projects whether to accept or reject, based on valuable financial information, sales opportunities and potential markets.
· Goals describe what is trying to achieved.  Goals set out clear Objectives and Goals in tangible terms.
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