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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
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Q.1.	Business Plan
		
	
	Business Plan for “Sew” Happy – 21st August 2019
The Cottage
Percy Terrace
Durham, DH1 4DY

	Vision
	This will be small scale business, starting with a small catalogue of
Items. Within two years, I plan for the business to grow to 
invest in more technical machinery to enhance profits and increase
the catalogue of items sold.
There is no plan to hire employees, I will work alone.  

	Mission 
Statement
	I aim to provide personalized children’s items, such as pencil cases,
aprons, tote bags, seasonal items, such as Easter baskets and 
Christmas stockings/sacks and Wellington boot bags.
The target market will be parents, grandparents, guardians, carers, 
relatives or friends who buy gifts for children.
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	Mission 
Statement
	It will allow consumers to choose there own unique styles of
Items, colours and pattern, made to a high standard at low cost
prices.  Services will be provided through a home business set up.

	Management
	Kathleen Jackson will be the owner and manager of Sew Happy and
will be a sole trader.

	Finance
	No external funding will be required to set up the business, all 
capital required will be from savings.
Initial set up costs:
£50 sewing machine
£100 materials – fabric, zips, cotton
£20 packaging materials
Premises already available, so no extra costs
Marketing – via social media so no extra costs
£200 Extra insurance costs
£100 Free promotional items at start of business set up

	Pricing 
Strategy
	The business will be based on Cost-orientated Strategy.  There will
 be different quality materials available so items will suit all budgets 
and vary in price.
Examples of prices.        (Average)
Item                    Sales Price V Cost to make    Profit
Pencil Case             £4                    £2                  £2
Wellington Bag        £10                  £6                  £4
Apron                      £8                    £4                  £4
Tote Bag                 £10                  £6                  £4
Aim to make 40%-50% on all items sold. (Postage & Packaging
to be paid by the customer).

	Advertising &
Promotion
	I will initially advertise my business through Facebook and Instagram,
requesting that friends and customers give reviews and share my
page.
To introduce my business, I will give away free items to friends and
family, to help promote my work.
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	Objectives 
	· Aim to sell ten items per day within six months.
· Reach 1000 people/followers within one year.
· Create a website within two years.
· Earn a net income of £6000 in the first year and replace the 
capital invested in the business, back to savings fund.
· Purchase new equipment to increase the catalogue of items 
and choices within two years.

	Action Plan
	· By October 2019, home based work shop to be set up, all
Inventory required and insurances to be purchased.                       
· By October 2019, a preliminary plan to be created for 
items to marketed and when, in line with seasonal demands.
IE, November would be Christmas Items, February would
be Easter items.
· By October 2019, simple book keeping/accounts record
to be set up.
· By November 2019, promotional items to be made and
· distributed to friends and family.
· By November 2019, facebook and instagram page to be 
set up for marketing, using promotional items for illustrations.
· By December 2019, receive feedback and reviews on 
promotional items.
· Review Business Plan, April 2020, then six monthly going 
Forwards.
· By October 2021, invest in new machinery.
· By October 2021, create web based selling site.
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Q.2.1	The information I would expect to see in their business plan would be:-
· An overview and details on their business, highlighting what sets the business apart from the current competition.
· Start up costs and on going costs
· Demographic Information – highlighting the target market.
· Marketing information – what is their strategy to inform potential customers about their business and how your service fits into the current market.
· Financial information – this is one of the most important areas when borrowing money.  They will want to see;
1. A good credit rating.
2. Current financial status.
3. What the owners are investing, this should be at least 30% cash.
4. How the £7000 will be used, ie, for equipment, cleaning materials etc.
5. Quotations where applicable.
6. A realistic and achievable projected income.
7. A repayment plan that is realistic and includes interest rate calculations.

Q.2.2	Good business plans are important for the following reasons:-
· They help determine in advance what you would like to accomplish and how much time it will take.
· It focuses on specific steps for a business to succeed.
· It will assist in acquiring funding from banks or investors(if necessary)
· It gives you milestones/objectives to follow, helping to motivate and achieve results.
· Helps to make sound business decisions.
· Helps identify potential weaknesses.
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