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1. 

i. The processes involved in purchasing goods or services from external vendors, contractors, and suppliers are included in the Procurement Management Knowledge area, beside the following:
· Planning for Procurement:
Procurement planning is the process of identifying which part of the project should be procured from resources outside of the organization, and the procurement decision are made early on the planning process.
· Solicitation Planning:
Solicitation Planning is the process of preparing to solicit sellers to provide products required by the project.
· Solicitation:
Solicitation process begin once solicitation planning has been completed. The sellers perform most activities in solicitation.
· Source Selection:
Source selection process started when the sellers present their proposals, bids, or quotes as per the buyer request. Once this is done, their documents are examined in order that the project manager might select which sellers are the best choice for the project work.
· Contract Administration:
Contract administration is the process pf ensuring that the seller lives up to the contract. The project manager and the contract administrator must work together to ensure that the seller meets its obligations.
· Contract Closeout:
Contract closeout process is to confirm that the obligations of the contract have been met. The project manager, stakeholders, customer, and the seller may complete product verification together to confirm that contract completed.
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ii. Procurement planning has four major elements as per the following:
· Whether or not procurement is needed
· How much to procure
· When to procure
· What to procure

iii. Market evaluating process is part of procurement management and it’s important to determine what sources are available to provide the needed services or products for the project, and on what terms and conditions they are available. Market evaluating process are:
· Formulating the marketing research problem
· Method of inquiry
· Research method
· Research design
· Sample design
· Data collection
· Analysis and interpretation
· Marketing research report

iv. Make or buy analysis for product is completed by project manager on the initiation stage of the project. Sometimes it is more cost effective to buy, while at other times it makes more sense to create an in hose solution. Also the initial cost of the solution for the in house or procured product must be considered.
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v. Cost reimbursable contracts are the types pay the seller for the product. In the payment to the seller there is a profit margin which is the difference between the actual costs of the products and the sales amount. actual costs of the products fall into two categories:
· Direct cost: These are costs that are incurred by the project in order for the project to exist.
· Indirect costs: There are costs that are attributed to the cost of doing business.
Buyers to assume risk of cost overruns as required by cost reimbursable contract. The types of cost reimbursable contracts are: 
· Cost plus incentive fee
· Cost plus fixed fee
· Cost plus percentage of costs

vi. Procurement management plan contained the following information:
· How vendors will be selected
· The process of independent estimating
· The relationship between the project team and the procurement office within the performing organization
· The type of contracts to be used
· The coordination between seller and project team and among project activities, project reporting, scheduling, business operations, and other project concerns
· The procurement forms, the project team is required to use
· How multiple vendors will be managed to supply their contracted products

vii. There are three inputs of solicitation planning:
· Procurement Management Plan:
This subsidiary plan sets out the methodologies and expectations of procurement within the organization.
· Statement of Work:
The statement of work provides detailed information on what the seller will be providing for the performing organization.
· Other Planning Outputs:
Other details within project plan, schedule, estimates, constraints and assumptions, are referenced as their values may have direct influences on the solicitation process.
Abdullah Abu Kharroub
1740
#10
Page.4 
2. 

Contract administration procedures performed and prepared by the project manager and contract administrator. And competing contract administration is a process that relies heavily on communication between them with the seller. The communication plan may have consideration for what the purpose of the communication should be and how and when the communication between the buyer and seller should take place. Beside communication, the other concerns: 
· Payment system:
The method of payment to the sellers is controlled by the payment system. This includes interaction between the project manager and account payable department with consideration of the performing organization guidelines.
· Contact change control system:
The procedures for changing the contract are defined by the contract change control system. The process for changing the contract includes forms, tracking, conditions within the project business, documented communication or market place, which justify the need for the change, dispute resolution procedures, and procedures of getting changes approved in organization.
· Performance reporting:
Performance reporting is the communication between the project manager and management on how the seller is performing under the guidelines in the contract.


3. 

Contract closeout is incorporated into the administrative closure process. The contract file is a complete indexed set of records of the procurement process, these records include information on the performance and acceptance of the procured work as well as financial information. And the contract closeout is formal closure of the project.
Contract closeout purpose by a notice from the contract officer to inform the seller that its work is accepted and that the contract is considered closed by this notice. And the requirement of the contract closeout should be documented within the contract.
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