1. What  is  the  difference  between  a  project  and  routine  work?

A project is  a  onetime  effort  aimed  to change  things  in  a specific  way whereas routine work is the maintenance of the end product of the project.

2.Describe  different  stages  of  the  project  life  cycle. 

I. Initiation.

At this stage the project objective or need is identified

II. Planning.

The project objective is developed into details and the necessary steps to achieve the objective are laid down.

III. Execution phase.

The project plan is put into motion

IV. Closure phase.

The project,project documentation and deliverables are handed over to the customer and the contract cancelled.

3. Outline  the  key  skills  every  good  project  manager  should  possess.

I. Communication skills

II. Organisational skills

III.Budgeting skills

IV. Problem solving

V. Negotiation and influencing

VI. Team building and human resources.

