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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Give brief answers for the following questions: (14)
I.	Where is project’s plan used? Which type of information does it contain?

1 The objective of a project plan is to define the approach to be used by the project team to deliver the intended project management scope of the project. 
At a minimum, a project plan answers basic questions about the project: 
Why? - What is the problem or value proposition addressed by the project? 
Why is it being sponsored?
What? - What is the work that will be performed on the project?
What are the major products/deliverables?
Who? - Who will be involved and what will be their responsibilities within the project? How will they be organized?
When? - What is the project timeline and when will particularly meaningful points, referred to as milestones, be complete?

2 The project plan typically covers topics used in the project execution system and includes the following main aspects: 
•	Scope management
•	Requirements management
•	Schedule management
•	Financial management
•	Quality management
•	Resource management
•	Stakeholder management 
•	Communications management
•	Project change management
•	Risk management

II.	Briefly describe the type of information that is contained in a stakeholder analysis document.
 Stakeholder analysis is the process of identifying individuals or groups that are likely to affect or be affected by a proposed action, and determining their potential impact on the action or what impact the action could have on them. This information is used to assess how the interests of those stakeholders should be addressed in a project, policy, program, or other action.   
III.	Outline the main objectives of the integrated change control process. 
Integrated Change Control.
Reviewing all change requests; approving changes and managing changes to deliverables, organizational process assets, project documents, and project management plan; and communicating their disposition.
Change Control.
A process whereby modifications to documents, deliverables, or baselines associated with the project are identified, documented, approved, or rejected.
Change Request. 
A formal proposal to modify any document, deliverable, or baseline.
Change Control System. 
A set of procedures that describes how modifications to the project deliverables and documentation are managed and controlled.
IV.	What are the major tools and techniques that assist managing integrated change control process?  
Integrated Change Control is the process for reviewing all change requests, approving changes, and controlling changes to the deliverables and organizational assets.
 Monitoring and Controlling Process
Schedule Control
Cost Control     
Tools and Techniques     
PMBOK Method (Project Management Body of Knowledge)
•Project management methodology delivers methods and processes that aid a project management team in implementing Integrated Change Control for the project"
•Project management information system is "an automated system" being used by the project management team as "an aid for implementing an Integrated Change Control process for the project, facilitating feedback for the project and controlling changes across the project"
V.	Briefly describe the outputs of integrated change control process. 
Approved Change Requests should be planned and executed 
•Rejected Change Requests should be monitored and controlled
•Updates of the Project Management Plan
•Updates of the Project Scope Statement
•Approved Corrective Actions should be planned and executed 
•Approved Preventive Actions should be planned and executed 
•Approved Defect Repair should be planned and executed
•Validated Defect Repair should be planned and executed
 •Deliverables should be formally given to the project owner / sponsor before closing the project

VI.	What is a ‘work breakdown structure (WBS)?’ 
WBS is an incremental decomposition of the project into phases, deliverables and work packages. It is a tree structure, which shows a subdivision of effort required to achieve an objective; for example, a program, project, and contract. In a project or contract, the WBS is developed by starting with the end objective and successively subdividing it into manageable components in terms of size, duration, and responsibilities.

VII.	What are the outputs of projects’ plan development?
a project is determined based on the quality, the quantity, and the timeliness of the deliverables of all sorts that are provided at the conclusion of the project. The sum total of the deliverables as well as other unique post project outlays are referred to by the project management term output. In terms of specific project management concepts, the term output refers specifically to any particular services, results, and or products that are generated as a result of a particular project related process. One interesting component of the conceptual idea of output also is that it may come from the result of input to a successor process. Output can come in a multitude of formats from written long form reports, written short form reports, other verbal means of output.

2 “Project integration management means tying together all of the other aspects involved in a project to make it a success.” Discuss this. 
During the course of a project, a project manager may have to schedule tasks, purchase products, address risks, replace project team members, re-schedule tasks, and accomplish many other things necessary to ensure successful project completion. Keeping track of these tasks can be overwhelming and knowing how to manage outcomes when different project processes overlap is crucial. Project integration management helps a project manager coordinate differing project activities. 

3. Describe the processes involved in project integration management. 
Project integration management is one of the ten project management knowledge areas and is the element that coordinates all aspects of a project. Project integration management touches all five phases of a project: 
1.Initiating 
2.Planning 
3.Executing 
4.Monitoring and controlling 
5.Closing 
When properly performed, project integration management ensures smoothly run and integrated project processes.







Activity 
Identify a project that you would like to carry out in your particular field. 
Build an extension to an existing house.
Building an extension will have a lot of different factors to be taken into consideration there is a varied list.
Before the building work begins, you need to know, including
•	How much does an extension cost?
•	Will I need planning permission for my extension?
•	Building Regulations
•	How to design an extension
•	Building your extension
•	Heating and electrics
•	Neighbor’s
•	Site access 
It could be either a consultation projector a change project.
Building project.
Factors to consider in selecting an appropriate project are as follows:
Whether the project is achievable and timescales involved.
Costing of the project and arranging with the client the scope of works to be agreed on. 
What problems and opportunities are you facing at work?
The main problem would be costing correctly and running on time.
Also, delivery time of materials. 
What processes in your work area are creating barriers or impeding the quality of the services or products you and your department provide to others? 
Noise is a big factor as there may be neighbours who work abnormal shifts and sleep during the daytime. Contractors being on site when needed. Keep a detailed check on quality of the works needed.
What aspects of your work are you particularly interested in?
I’m interested in all aspects of the works from leasing with clients on the works right up to the Finnish of the project.
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