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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Q1: What is a project scope?

A: Project scope defines what work will and will not be done in the form of detailed deliveries and objectives that are to be realized to complete the overall product of a project.

Q2: Which activities are included in project scope management?

A: Project scope management comprises of “the processes to ensure that the project
include all of the work required, and only the work required whilst completing the project successfully.”
  Project scope management should include the following…
* Scope Definition : defines what work is required to complete the project objectives
* Scope Verification : acceptance of the project scope by the stakeholders
* Scope Planning : defines boundaries and deliverables
* Scope Change Control : detailing the requirements of the product of the project, the activities that will complete the project plan and controlling any changes to these processes.

Q3: What is the difference between project scope and product scope?

A: Whilst the Project Scope defines the required work to create the project deliverables, the Product Scope details work required to complete the
project objectives.
  An example of this would be the building of a new Water Treatment facility. 
The Project scope would detail HOW the facility needs to operate and lay down the work that is required to accomplish this. 

 Product Scope on the other hand would detail WHAT is needed to meet the functional requirements of the facility.
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