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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Assessment 6
1. Short question

i.  
An economic or productive factor required to accomplish an activity, or as means to undertake an enterprise and achieve desired outcome three most basic resources are land labor and capital other resources include energy entrepreneurship information expertise management and time
ii. 
-Tracking resources in real-time, which ensures that KPIs and performance targets are met
-Modifying individual and group calendars and task lists to reflect changing strategies and priorities
-Collaborating with enterprise decision-makers on resource strategies and other high-level issues
-Re-allocating and optimizing resources to balance workloads across the portfolio
-Notifying resources of any schedule or task changes via their personalized Clarizen dashboard
-Analyzing task estimates and actual performance and determining if variances are part of a larger trend
-Providing team members with 360-degree project visibility, so they can grasp how their valuable contribution impacts the bigger picture
-Creating business rules to remind team members to submit overdue time sheets

iii.
-Retention 
Employee retention is a fine balancing act between company culture remuneration and incentives the HR department needs to provide each employee with the right combination of all three to satisfy the employee without compromising company interests in the process they also need to keep accurate records of these combinations to ensure that the agreed packages are being delivered to employees.
-Recruitment
Whether to complement the existing workforce or to replace staff lost through natural attrition the second major challenge facing the Human Resources department is recruitment of talent finding staff with the correct blend of skills personality and motivation is difficult even when the pool of available candidates is relatively large
And whether recruitment is handled solely by the internal HR department or with the assistance of a third party it is essential that the process is managed centrally and effectively where there are dozens of applications the details of each will need to be recorded for review and comparison
-Productivity
With the workforce headcount issues sorted the Human Resources team must next look at productivity levels to ensure that the business is operating efficiently where productivity is low HR needs to know whether the problem is caused by poor working practices or lack of resource
-Training and Compliance
Training is an essential aspect of employee development both for their own education but also to ensure you continue to get the best from your workforce certain roles demand official training and certification
-Health and Safety
company is required to record details of health and safety information for legal reasons similar to maintaining records about professional qualifications and membership of trade bodies health and safety records help keep your employees safe at work and ensure that the company is meeting its legal obligations towards both them and the public
-Discrimination and Diversity
If your business has any involvement with public sectors or has a company policy regarding diversity you will need to be able to demonstrate your commitments with hard facts from time to time where a company advertises commitments to diversity and a desire to reduce discrimination they will be required to demonstrate their progress towards these goals
-Discipline
Discipline is always one of the least popular issues to tackle in the workplace and also the point at which the HR department can help resolve incidents satisfactorily for employer and employees the disciplinary process requires plenty of evidence and the HR department will often need to obtain statements records and other supporting data to resolve issues legally and ethically all of which is time consuming
-Outsourcing
Freelancers and contracts provide an attractive way to augment your company workforce skills and abilities without the need to permanently hire new staff this is particularly relevant to projects and contracts that require specialist knowledge but which are unlikely to become a routine part of your company requirements
-Payroll
Responsibility for payroll falls between the remits of the accounts and HR departments often leading to problems with accurate payments to staff HR maintains records about salary benefits bonuses and attachments of earnings whilst accounts are tasked with actually making the payments this creates a potential disconnect that can lead to the payroll being run late or employees receiving the wrong sums in their wage packet
-Employee Queries
The HR department provides the interface between the company and the staff this means that when it comes to employment issues disputes or queries relating to work the HP department is the point of first enquiry








iv.
Operations management and human resources management have historically been very separate fields In practice operations managers and human resource managers interact primarily on administrative issues regarding payroll and other matters the two subjects are studied by separate communities of scholars publishing in disjoint sets of journal, drawing on mostly separate disciplinary foundations Yet operations and human resources are intimately related at a fundamental level operations are the context that  on explains or moderates the of human resource activities such as pay training communications Human responses to operations management systems explain variations or anomalies that would otherwise be treated as randomness or error variance in traditional operations research model In this paper we probe the interface between operations and human resources by examining how human considerations affect classical results and how operational considerations classical HRM results We then propose a unifying framework for identifying new research opportunities at the intersection of the two fields. 
v.
approach to suppliers needs to be part of your strategic plan since almost every company whether product or service oriented is dependent on suppliers Many business owners seem to get this supplier issue backwards They think that because they write the order they're in the dominant position and can exploit it with unreasonable demands including personal perks
get this right you need good and reliable suppliers when you find them treat them like gold work as hard on building a good supplier relationship as you do building a relationship with your customers.
And be loyal to your good suppliers they are essential to your business's good health and growth they are a nuanced bootstrapping strategy.
Let's briefly look at all the ways suppliers can impact of company
-Quality Supplier components can positively or negatively affect the quality of the product Higher quality increases customer satisfaction and decreases returns which adds cash to your bottom line
-Timeliness Their timely deliveries are crucial to how customers view your reliability a quick turnaround can become the key to minimizing your inventory which in turn translates to less risk of inventory obsolescence and lower cash needs
-Competitiveness They can give you the one-up on your competition based on their pricing quality reliability technological breakthroughs and knowledge of industry trends
-Innovation Suppliers can make major contributions to your new product development remember they live their product more than you do they're working to be on the cutting edge of innovation for their product the good ones will understand your company its industry and needs and can help you tweak your new idea.
-Finance If you've proven to be a considerate loyal and paying customer you may be able to tap into your suppliers for additional financing once you hit growth mode or if you run into a cash crunch that financing may take the form of postponed debt extended terms on new purchases a loan or an investment in your company
All of these improve your cash position
2.
Purchase of raw materials is an integral part of any business, i.e. manufacturing organization or service organization purpose of raw material is to be converted into finished goods for selling, but after purchase and before selling, they need to keep in safety and good care The timeframe of storage can be short period or longer depending upon nature and requirement of materials and any damage or theft to the materials is going to increase cost to the organization So it becomes important for organization to have a robust and effective warehouse as well as material’s management
The place where raw material and/or finished goods are stored is referred to as warehouse or store generally warehouse is structure or building design keeping in mind raw material and finished goods it is going to store Therefore warehouse management should be able to
Receive the purchase goods and entered upon the stock register
Inventory Accounting of raw material work-in-progress or finished goods
Preservation of the inventory
Ability to access goods whenever called upon
Appropriate record keeping through coding as to preserve goods and reduce obsolescence
Proper stocking of goods as ensure smooth handling
If above objectives are met warehouse management significantly increases the overall efficiency of the production and organization a robust warehouse management would ensure that
A smooth flow of production Appropriate layout management to reduce material handling and equipment handling Reduce to wastage as well as spoilage Eliminate the possibility of theft and damage Ensure preservation of environment and reduce pollution Encourage cost reduction and driving efficiency
Warehouse Design
Warehouse design is art in which goods and material can be stored as to reduce wastage, cost of carrying and increase safety the various factors considered for warehouse design are as follows
Easy material handling including receipt dispatch and storage
Easy supervision of materials as well as personnel
Reduce and control obsolescence of the goods by following appropriate method.
Optimum utilization of space
Storage Location
There are three general ways in which goods are stocked as to reduce material handling and increase prompt access they are as follows
Fixed position in which specific area is located where designated goods are stored. If the designated goods are not there that space will remain empty fixed position encourages easy and traceable access to the goods 
Random Storage in which goods are stored where ever space is available. Here maximum utilization of the space is achieved.
Categorized fixed location in which particular set of products are placed randomly in the allotted space
Material Management
Material management is a sub-set of warehouse management dealing exclusively material which contribute the maximum to completion of the end product the objectives of material management are as follows
Lower the price of the raw materials
Reduce the cost of production and ensure the smooth flow of production
Maintain quality of raw material as well as finished goods
Maintain good relation with the supplier as to ensure a smooth flow of raw materials
Continuous improvement of the skill set of the workers thereby increasing overall efficiency within the organization


2.
Human resources in the terms of business organization means the workforce or the words the skills ideas creativity knowledge talent and aptitudes of the employees of that organization in simpler terms and over the years HR has become an essential part of any organization today it is mandatory to have this department helps to improve the moral of workers it constantly works on developing employee relation with their employers  on the other hand the HRD contribute in improving employee performances its evaluates every department in an organization or business it comes between team working in each department and helps them improve their work also it combined with performance management results with strategies and its relates to leading coaching mentoring performance appraisal rewards and other labour relation and a business can create a competitive advantage when HR are valuable rare incomparable and organized
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