Page | 2

[image: BOLC_Logo]                                                                  
   Assignment Cover Sheet





	Student Name:
	Carl Alleyne

	Student Number:
	24038

	Course:
	Diploma in Logistics & Supply Chain Management

	Assignment NO:
	#3



Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers for the following questions: (18)

i. What are the different types of decisions made in an organisation?

There are three types of decisions made within organisations:

1. Strategic Decisions – these are long term usually between 5, 10 or more years that strategically plan to place a business in a position where it wants to be in the future and how it will arrive there. These decisions are made by the executive management boards or business owners and affect the entire organisation. These types of decisions are quite risky as they can lead the company in completely the wrong direction, with potentially fatal consequences.

2. Tactical Decisions – these are managerial decisions that help deliver the strategic goals, they are usually departmental or divisional plans and  involve less resources to deliver over the medium term. Less risky than the strategic decisions but as they part of the strategic plan do carry some element of risk. 




3. Operational Decisions – these are more task based decisions and cover the daily operations carried out by staff that keep the organisation functioning in the short term. Very little risk to the organisations’ plan but may carry task based risks to individuals or departments. 

ii. What are the tactical decisions about?

Tactical decisions are short term planning functions that focus on the operations of various part of the business to help to deliver the strategic vision. These decisions are somewhat reactive in nature but help maneuver a company into positions of advantage, particularly over competitors or to capture market dominance. These types of decisions carry less risk to a business as a whole as failure is less likely to be catastrophic. 

iii. What is the logistics strategy about?

The logistic strategy is about integration and the movement of goods or materials through the business processes to the customer, that supports its function and position in the market place, that achieves the overall goal of the strategic plan. It involves capabilities beyond the boundaries of the company itself as it incorporates the wider supply chain. The strategy utilises its current capabilities, technical operations and cultural environment to procure the desired solution achieving the best possible outcome with its resources.

iv. What is the value added strategy about?

Added value strategies are quite simply adding value to a product as passes through the supply chain, from the end users’ perspective. For example, the homogenising and bottling of milk, or by cost reduction. But equally, further added value can come by way of research and development, product diversification, e.g. the Apple iPhone or the Dyson vacuum cleaner.  

v. What are the three factors to be considered when designing a logistics strategy?

There are three factors to consider when designing a logistics strategy.


1. Higher strategies – which sets the goals and direction the business wishes to follow
2. Business environment – which recognises market forces, competition, demand, economic conditions and resource availability all of which are largely uncontrollable.
3. Company’s capabilities – which utilises company’s current resources, strengths and weaknesses to inform growth.

vi. How do logistics play a strategic role in organisations?

Logistics is the process of moving items through a supply chain to an end user and can account for growth and profitability to any business. In order for logistics to be successful, strategies must be developed. Strategies play an important role as they decide how, what, where and when the movement of items is to take place. Moreover, logistics strategies should feed into and be driven by corporate strategies to the direction the company wishes to follow.

The items in the supply chain must be suitable to meet the desired quality, price, destination and timeframe to delivery. Strategies should remain flexible enough to allow changes in the processes to be adapted at short notice without huge increases to the price of the end product. 

vii. Outline the main areas that a logistics strategy emphasises.

Logistics strategies are developed by knowing customers’ requirements and matching products and/or services to meet that demand, creating added value. Logistics fails if, the right product or service, at the right price, at the right time is not delivered, the ‘right’ elements consists of a number of factors:

· Cost – Any product will sell at the right price, but it is important for a business to maintain a low cost production base and price to the customer. If production costs are high, selling the product at the right price may cause difficultly in maintaining a healthy margin.



· Customer service – The entire customer experience is crucial to customer satisfaction, this helps to promote repeat business and recommendations to new customers, reputation is key to maintain a competitive advantage. 
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· Timing – Moving goods from production to customer in the quickest time or tailor made deliveries can make or break a business or product. 

· Quality – Most people demand top quality products or services at the best possible price, which doesn’t necessarily mean cheap. Top quality products command top prices, Rolex, Bentley, Caviar for example, conversely Aldi, manages to supply top quality products at cheaper prices than other market leading supermarkets.

· Product flexibility – Businesses with the capacity to respond to changes in demand for products stay ahead of competitors that are slower delivering what customers require. A classic example of this is the high street chain Blockbusters and newly formed online services such as Netflix. 

· Volume flexibility – Having the right amount of stock to maximise turnover at the right time requires forward planning. Spikes in demand through a normal day, seasonal variations or product popularity, call for sufficient stock to be available. Not enough stock, businesses lose out on sales, too much stock results in unsold products that may expire causing wastage or remain unsold until the price is reduced thus reducing margins.  

· Technology – The use of technology is essential to maintaining a healthy, competitive advantage and quality in service delivery. Digital and automated systems provide invaluable time and cost savings when deployed successfully.

· Location – The most express delivery service is ‘door to door’ but this may not always be the most convenient, customers work too. Identifying convenient locations for drop off and pick up points available at times to suit customers is by far a winning solution for customer service.

viii. What is a lean strategy?

The idea of having a lean strategy is to reduce the overall cost, boost efficiency and effectiveness and eliminate waste within the supply chain production process. The strategy embraces five principle elements.

· Value – supplying best value to meet customer demands 
· Value Stream – handling efficient and effect processes in product delivery
· Value Flow – the management of the flow of materials through the supply chain
· Pull – meeting the supply of products as and when there is demand
· Aim of Perfection – continuous improvements in the supply chain to reach optimal efficiency and exposure.

ix.          What is the main purpose of logistics audit in organisations?

A logistics audits’ main purpose is to evaluate existing logistics processes by analysing each logistics activity in terms of performance and practices providing a review of operations, cost and resources. 

Logistics audits have two major functions: One; to assess the external environment that impacts on logistic activities, customers, demand, competition, market forces and any other information that has an operational effect to logistic activities: Two; to assess the internal environment, the way things are done, communications, barriers and to seek ways for improve performance.

Somewhat similar to carrying out a S.W.O.T analysis, the logistic audit is there to identify areas for improvement both internally (strengths and weaknesses) and externally (opportunities and threats).

2. Outline the steps involved in developing a logistic strategy. (4)

Strategic - When designing a logistics strategy, the strategy will need to align its purpose with the higher strategic goals of the organisation - the mission of where the company wants to be in the market not just now but also in the future.

Structure - The company needs to examine its structure, number of warehouses, transportation, distributions centers, the products it produces and the source of its materials. These will all have a profound impact on the success of any logistics strategy.

Function - It is also important that the strategy reviews the company’s existing functionalities, how each department integrates with the other to find an optimal operating structure which is cost effective that delivers excellent service and customer satisfaction.

Implementation - How the strategy will be implemented across the company. By reviewing both internal and external operating and economic conditions and developing the right communications plan to make the changes for the implementation of the strategy to succeed.

A successful logistics strategy is about finding the best fit at the right time to satisfy what the customer wants, i.e. Customer-focused Logistics Strategy.

Case Study (8)

Questions

How does Charlotte currently organise her logistics? What do you think are her aims and priorities?

Currently Charlotte’s logistics are based around a couple of small fields supplying organically grown herbs to her visitors centre and barn kitchen. Though the farm is widely advertised Charlotte relies mainly on supplying local people and the tourist trade with the addition of some distance mail order sales. 

Charlotte’s initial aims was to grow fresh, organic herbs for local people to use in cooking. The success of the business lead Charlotte to expand and she introduced further product ranges as well as Visitors Centre. Now Charlotte aims to expand the product range further, with off-site processing plant, some 15 km 


away and generate more online sales. But how does this potential expansion compare with her initial vision?

Charlotte’s priorities need to focus on her logistics strategy, how she will get her freshly picked herbs to the visitors centre and herb kitchen, how frequently deliveries need to be, and whether there will be a requirement for storage. Charlotte will also need to consider how the expansion will impact on staffing levels and maintaining existing customers orders and deliveries within the same time, cost and quality.

What would be the effect of the expansion on logistics? What problems would Charlotte face and what options does she have to overcome them?

The expansion of Charlotte’s business would mean her logistics will have to change substantially. Staffing levels would need to increase with suitable expertise. The processing plant will require specialist equipment, insurances, commissioning and compliance testing, plus training for staff.

Appropriate transportation will need to be identified along with timings of delivery schedules and storage. Charlotte will need to decide whether to buy her own vehicles and drivers or rely on third party haulage, both would add significant costs to production. 

Charlotte’s business would face many other challenges and it expands, staffing levels will invariably fluctuate, so finding the right people at the right price is essential for stability of production. One way to attract and retain the right caliber of staff would be to offer incentives, this could simply be the right pay, or more complex longer term agreements of profit sharing or bonus, training etc.

Sophisticated ordering and call off systems need to be developed and implemented to plan and control deliveries, technology investment will be key to maintaining effective and efficient production levels, IT and automated systems etc. Transportation delays or missed collection/deliveries could cause 


products shortage at sales end, so contingency plans will need to be in place for such occasions. 

Crop growing will also require further investment, planting and harvesting machinery will be required to cope with the increased supply, as will the processing and packaging of the end products, storage and inventory management. Crop diversity will also need to be considered to meet with seasonal variations along with maintaining suitable levels of natural pesticides and application devices. 

Charlotte’s main concern would be keeping production costs low without compromising quality of products or service delivery to customers.
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