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	1. Answer the following questions:
i. Define ‘materials management’ and its scope. 
 Material management can be define as integration of process such as coordinating, planning, sourcing and purchasing, storing, moving, and controlling of materials in a project in order to ensure availability, quality and effective and efficiently use of the material of the undertaken project. 
Scope of Materials management are as follows;
1. Materials Planning.
2. Purchasing.
3. Store Keeping.
4. Inventory Control.
5. Receiving, Inspection and Dispatching.
6. Value Analysis, Standardization and Variety Reduction.
7. Materials Handling & Traffic.
8. Disposal of Scrap and Surplus, Material Preservation.

ii. Describe the various functions and objectives of materials management.
 The main functions and objectives of materials management are highlighted below;
(1) Materials planning with respect with production requirements for quantity and time
(2) Purchasing the required materials
(3) Make or Buy decisions
(4) Receipts and inspections of materials order or purchased.
(5) Storage, warehousing securities and preservation
(6) Distribution of materials
(7) Transportation should be expedited and must be economically done
(8) Inventory control
(9) Disposal of over stock, surplus, scrap and salvage of materials
(10) Developing new sources of supply at competitive way
(11) Ancillaries industrial development
(12) Indigenous source of supply for foreign materials
(13) Material cost control and cost reduction
(14) Co-ordination and co-operation with the other departments
(15) Research and developments in materials management and their use

iii. Why should an organization rate its vendor? 
It’s important for organization to rate its vendor because it guides the process of procuring from a reliable services. Assessment or rating of scheduled deliveries, quantity and quality of their services over a period of time can give a bases for vendor rating. Methods of vendor rating are weighted point, checklist and critical incident method.

2. Discuss the possible advantages of an "integrated materials management approach". 
The Advantages of an integrated materials management approach are;

- Proper Accountability: once the authorization and accountability resides in a central place then roles and responsibilities can be well managed and conflict alleviated.  

- Adequate Coordination: with integration of authority to a central place then proper coexistence of related departs is achieved. It also encourages better relations and trust between the material management and user departments because all problems are dealt with at a central point. That is better support and corporation will exist.

- Effective Performance: Distortion in communication is eliminated because of centralized authority which makes communication between various departments faster resulting in speed and accuracy in administrative and production matters. Swift collection, collation and analysis of data is important for making good decision on time to reduce costs, stocks and lead times and also provide excellent inventory turnover and less paperwork.

-Adaptability to EDP (Electronic Data Processing)
Introduction of advanced EDP is easy when operating integrated approach and affordable due to its centralized characteristics which facilitates collection, collation and analysis of data for timely decision-making. 

-Other Advantages: Operating the integrated approach, several opportunities for human resource growth and development due to individual getting exposed to a wider scope of all aspects of material management. Team spirit and cooperation are also encourage under this scheme.

3. Discuss the role of materials management in construction. (8) 
Role of material management cannot be overemphasis but few are discuss below;
· It helps in arriving at lowest final cost for a project: The materials should be obtained at the lowest cost not compromising the quality. By achieving this operating cost will be at reduced cost and profit will be maximize. All handling of material and storing will reduce cost if well managed. So it essential to adequately handle and store materials. 
· Optimum quality: Quality of materials should not be compromise for anything. Client must be given the exact contract specifications. So it’s very important. When specifications require a high quality product, quality could become the most important objective. 
· Assurance of supply: Suppliers of materials in a project play a vital role, because project can only be achieve with material inputs. A cordial relations with suppliers will tell positive on the project in terms of adequate, timely and quality of materials to site. When good relations with its suppliers is in place companies will  benefit from cost reductions, cooperative environment from the employees of the supplier, and willingness to help with materials ordered and orders pending. Unlike when a company has bad relation with their suppliers it might be possible that it experiences late deliveries or wrong materials delivered.
· [bookmark: _GoBack]Lowest administrative costs: good material management will have an impact in the total cost of the product, possibly increasing the total costs, and delaying the completion of the final product. Materials acquisition from the procurement time until it is received in the field can have a significant impact on the schedule of a construction project. Effective management of materials can minimize the impact that lack of materials or improper management of materials could have in the overall schedule and cost of the project. 
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