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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. Give short answers to the following questions:     (15) 
i. What is the difference between a group and a team?
A group is a collection of people so not necessarily with the same goals while a team is a collection of people with common purpose working together to achieve a goal.
ii. What is meant by the term “Team Management”.
Team management means organizing and give directions to a group of people working together towards a common goal. There are different types of management that can be more or less controlling and that give more or less autonomy to the team.
iii.  Describe the role of a team manager.
A team manager needs to guide the team. He or She needs to make sure that the team is motivated to work together and that each member of the team uses their skills at their best and feel part of the group. The team manager needs to be able to identify the strengths and weaknesses of the member and to identify the opportunities of development.
iv.  What are the five stages of team development according to Bruce Tuckman.
As per Bruce Tuckerman, the stages are forming( when members of the team don’t know and trust each other yet), storming( team members figure out if together they can achieve results), norming( they start planning and create procedures to work together), disbanding ( when once the goal is achieved the team splits up) and performing (they perform to get the results needed).
v.  Outline the factors contributing to the successful development and performance of a team.
One of the factors to the successful development and performance would be the cohesiveness of the members to one another. For each member, feeling to be part of a united whole is definitely motivating to perform in the best possible way. Communication is also extremely important to make sure that development of the team is efficient.
A good leadership is necessary as well. A team leader must be able to recognize the skills of each member and make sure they are used at their best for the team.

vi.  Explain the nature and importance of teamwork for an organisation. 
Teamwork brings new ideas thanks to a diverse team bringing new and fresh perspectives. Collaboration within a group helps also resolving problems. Thanks to brainstorming it is easier to exchange ideas and come up with solutions to some issues.
Teamwork also gives support in terms of speed. If for any reason a team member cannot respect a deadline, another member can help out. When the workload is divided properly, the team can make sure the business operations are more efficient. 

2. “A good environment within the team can help the team members to achieve their set goals.” Discuss           7 
A good environment is a friendly and supportive environment where members feel like their work is appreciated. It is easier to create a good environment if the size of the team is small .This feeling motivates the members to do their best to achieve the common goal. For instance, if a team gets along well and each member helps each other towards that goals, the deadlines will be respected. If a team is made of members that don’t feel part of a whole, they would most likely do the minimum required to them without giving their best or caring about the organization.
Case Study           8 
Byron is a bakery manager and manages a team of 17 in a in a superstore bakery. One of the key challenges of Byron’s job is to ensure that his team produces the right products to meet demand at key times. His usual management approach is to allow the team to take responsibility for achieving the desired result. In this way, the team not only buys into the activity but also develops new skills. For example, when the bakery expanded its product range and Byron needed to ensure that all the products would be on the shelves by 8.00 am, rather than enforce a solution he turned to the team for ideas. The team solved the problem by agreeing to split break times so that productivity could be maintained. Byron’s approach produced a positive outcome and increased team motivation. 
 
The superstore’s leadership framework sets out not only the skills and competencies but also the personal characteristics and behaviours it expects of its leaders. The store looks for managers who are positive, confident and genuine, with the capacity to inspire and encourage their teams. A key part of stores’ programme for building leaders is to encourage self-review and reflection. This allows staff to assess their strengths and find ways of demonstrating the characteristics that are vital to the long-term development of the business. 
i. Is Byron’s team motivated? If so, what approach did he use to maintain their motivation? 
The Byron’s team is motivated thanks to the fact that their leader gives them the opportunity to be independent and use their ideas and skills to increase productivity and meet the goals. This approach, by discussing together as a team, results in a fruitful brainstorming that generates ideas and solutions to face the new challenges. Byron’s approach is  based on trust and allows the members to take more responsibility, to be more independent and able to assess themselves.
ii. Is Byron a successful team leader in your view? If so, which types of special leadership qualities does he possess? And how do these qualities help him?
I believe that Byron is a successful leader. He is able to understand the weaknesses and strengths of his team and to use them in the most fruitful way for the organization. His team doesn’t feel oppressed and feel more challenged to do better. The feeling of being part of a group where each member is important motivates them to work together and achieve the set targets. Moreover, managing the team in this way Byron actual uses time in a more efficient way as more responsibilities are taken by others the brainstorming is done by the full team rather than by himself only. He benefits from the work of others and he can focus on other duties. Encouraging others to assess themselves also helps the team to improve consistently. Overall the results are positive and the outcome generates an increase of the productivity.
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