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	ASSESSMENT # 1 
	Total Marks: 30 


 
Answer the following Questions: 
 
Q.1. 	Short Questions: 	 	 	 	 	 	 	 	(15) 
 
i. 	What is the difference between a group and a team?      ii. 	
A team are all working to the end same goal where a group are individuals who all use there different skills to get to the end 


What is meant by the term “Team Management”?   someone who manages a team and uses team work and communication to get there
	

iii. 	Describe the role of a team manager.        
 Someone who guides there team and makes sure everyone knows there role and what they are here for and what they are doing 
 
Q.2.  	Define Leadership. What are the four stages of leadership according to situational 
 	leadership model? Explain each using relevant examples. 
3Supporter’s Style the supporters style is someone who helps someone to learn and think on there own to feet by taking there time with this person to help them grow and better themselves within the workplace and they take less time of directing them on tasks and more time on them 

2Coaching style the coach is good at managing the level of tasks and level of support they give to their team  this is a good balance when training new people they help to make people independent when working so eventually they wont need to coach them for so long and they can move on to a different approach of teaching them 

1Directors style the director likes results from his or her team they direct many tasks for people that work for them and expect them to complete theses to the best of there ability they like to have straight forward and in black and white straight to the point is best they tend to deal with the new comers more 

4Delegators style the delegator tends to set tasks to other people and waits for them to come back with the results they prefer to tell people what to do then to do it and they take less time on supporting there staff to grow and care more for the job completion 

 	(8) 
 
[bookmark: _GoBack]Q.3. 	Discuss various types of thinking. Use appropriate examples to support each type. (7)     directional thinking  someone who can        consequential thinking
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