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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	What is the difference between full service and low cost airlines?

The full services companies are more expensive because the check-in is a real service, as well as the distribution of meal trays on board, it is also necessary to take into account that the number of seats on board remains less than in a low cost plane concerning the shorts trip.
Have low cost companies increased their seat numbers and decreased their sizes to better fill their planes and for better profitability, they also limited the number and size of baggage for optimum loading.
These companies have diminished all the expensive services like the staff at check-in, using a maximum of the Internet platforms, preferring also sale snacks on board rather than the distribution of trays on board.
The low cost effect, forced the companies of full services to review their operating systems in order to be able to fit into this new dynamic financial competition. This competition focuses only on short-trip travel and does not concern long haul flights.

Outline the factors thats hould be taken into consideration when planning for tourists’transportation. 

Now, many factors are to be considered as, one of the most important financial aspect of tourists. The latter want to spend a minimum for a maximum of service, so you must consider this factor and measure the effects to find a balance to get a good value for money.
There is also a need for an excellent market study including the habits of the means of transport, the travel habits, the customs, the costs for the company such as fuel, maintenance, repairs, depreciation, taxes, Insurance, salaries and miscellaneous expenses.

What is the necessity for planning transportation management? 

The strategy begins with the study of the Environmental Market, demand and internal resources in the tourism industry, namely labour, finance and infrastructures of the Company. In small businesses, planning is often done by one person and it’s usually made by the owner. On Large companies, a separate division develops the effective plans.
We need to a focus on some of the company's key goals for a good planning: 
• Establish the Objectives Of the company, the level of operation, the number of vehicles and the market to which the service is intended. 
• A study of the company's main resources As For example, the number of drivers, the skills required and the salaries. 
• Identify key requirements For The quality of the transport service 
• Compare the strengths and Weaknesses of the company with those of the competitors 
• Establish trainings to continue in tourist resources, emphasizing the improvement of information and professional knowledge 
• Establish a list of Factors influencing on the activities of the company, such as associations and relations with hotels, tour operators and travel agencies, etc. 

Identify some important issues, which are crucial for deciding an organization’s structure. 

The company association includes the buildings, the staff and the capital. This association is established by two or more partners who work together to reach the objectives and the results set by the company. 
These are objectives and the resources that are set by the company and determine the type and structure of the association. An association is mainly responsible for the implementation of the planned proposals and for achieving the given objectives of a company. 

Suggest some ways of marketing transportation services. 

In the tourist transport companies that do not use buses/coaches/cars display loss. The profits are valid when the sales reach the "profitability". 
The success of the company depends on our ability to market the products and services like rental cars with or without drivers, transfers in coaches, commissions on travel agencies, rentals of hotels rooms. 
We need always to be convinced that the competition in the market is very important and difficult.

How can one forecast transportation services?

We need to rely on three main forecasting methods to carry out quality transport. The first method is to be based on previous dossiers to be able to foresee the future, knowing that the demand for transport is increasing at about 5% per annum.
The second method is to establish annual monthly statistics to be able to effectively follow the evolution of transport and if necessary corrected the points set in consultation with the members of the management to stay on curves in the interests of the company.
In these statistics the following points must be considered:
• The share of tourism in the gross national product 
• The share of carriers in the tourism market
• Expenses to the total touristic business and the expenses per person
• The total number of tourist trips.
We have also to keep in mind that the reservations are made in advance by the tour operators and travel agencies. They make their own predictions on their own volume of business which, in turn, are related on demand for our products and services. 

Discuss the relationship between environment and transportation operations.

There has a major impact on the travel, especially in countries like the Germany. before to buy a trip, the tourist will:
• Choose his travel agency after inquiring about environmental issues, as they will check what the company is doing about to reduce the impact on the environment
• Choose the kind appropriate transportation and adapted to their visions of transport, such as public transport, trekking and cycling instead to buy or to rent a car 
• Travel to famous destinations but in low season. 
The flourishing carrier will have to meet the standards established by the ecologists and the tourists. The difference or border between the two become relate blurred now. This allows us to question ourselves regularly and always be attentive to the consumer. 



Case Study
The tourist group was told to be ready by 6A.M.as the coach had to be there by 6.10A.M. The group was ready and waiting in the hotel lobby at 5.55A.M.The coach arrived at 7A.M.and the journey began at 7.15A.M. The tourists ushered forth a sigh of relief. Suddenly, they found the coach at a petrol pump. It took another five minutes to get the gas tank filled. This hour delay upset the whole schedule and the tourists we reverie unhappy about the staff and the company. Though such a delay was unusual in the company's history, but the tourists were the very least concerned with that. Keeping the above situation in view, answer the following questions:

 Why are the tourists upset? 

Tourists are upset by the fact That the guide made them a specific program for the day and that everything was questioned about the fact that the carrier was not near at all. The fact is that the whole program was turned upside down and so the tourists were unhappy.

 How could this situation have been handled better?

Anticipation and communication are the keys. From the time the transportation company had received the program for the day, she should have communicated it to the driver and made sure, the day before, that everything was close to the daytime.
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