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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

Define risk and explain its various types. (10)

The ISO 31000, which is a universally recognised standard, defines risk as ‘the effect of uncertainty on objectives’. To put it simply, risk is a correction for the unknown- a deviation from the norm. Risk is often associated with the consequences or reward of an action, which means they can end with a negative, neutral or positive result. For example, releasing a new product into a poor economic climate could result in total failure of profit, a break even or a profit. The risks and decisions in that situation will define the end result.

The unknown factors that occur on operations can vary, however they can be divided into two main categories, Quantitative or Qualitative. Quantitative is a risk that can be quantified, taking the example above where a product is released into a poor economical environment is something where facts and figures can be evaluated in the decision making process to decide whether or not the risk is worth the outcome. Qualitative means something that cannot be clearly quantified, again taking the same example there may be unknown factors in place that cannot be predicted, such as the performance of the financial climate or the risk of any future events- such as a pandemic. Ideally, everything will be quantified as much as possible to create a reliable statistical decision based on real date, however this is not always possible.

What are the three common risk management techniques? (10)

Risk management is a set of principles and processes intended to minimise future negative events. It is a way for someone to analyse the surrounding situation to make better decisions in the long term. The three common risk techniques are as follows:

Risk Avoidance- whereby an action is not taken to avoid any risk when appropriate. For example, you can avoid the risk of being in a plane crash by not flying. This would make sense if flying was not necessary but if the flight was crucial then you are not avoiding the right risk. Avoidance is a good technique when used properly, knowing the risks you are facing and finding a way around them is a sensible way forward, however not all risks can be avoided.

Risk Reduction- when a risk cannot be avoided, the outcome can be minimized. For example, a firefighter has a very hazardous job and the risk of danger cannot be avoided. But the risk of harm or death can be reduced by giving the individual the correct protection and training to be able to carry out their task with minimal negative effects.

Risk Assumption- this means taking responsibility for the outcomes of the risks involved. By accepting these risks and keeping them within the decision making process, these risks are usually accepted when the outcome does not seriously effect the greater goal of the situation. For example, sending a soldier to war carries a risk of injury or death, however the outcome of not sending that soldier is worse than that risk. Therefore the risks are reduced as far as they can through training and protective equipment.

What are the four ‘T’s’ of responding to risks? (10)

Tolerate- accept the risk and outcomes, such as gambling money where you accept the loss or profit you will make.

Treat- Perform an action to mitigate the risk, such as wearing sun cream when outside so you don’t get burnt.

Transfer- take the responsibility to someone else, such as getting insurance for the activity.

Terminate- stop the activity altogether, such as halting a plane from taking off in unsafe conditions.
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