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ASSIGNMENT NO:  1- Unit 1 - Defining Projects and Project Management
DEFINING PROJECTS AND PROJECT MANAGEMENT
1. What is a project? How do projects differ from routine work?
Every project is a unique and temporary piece of work with an end goal of a specific product or service. it has pre-determined objectives with an agreed start and end date.  The Project Management team are usually employed on a contract basis for the duration of the project.  A number of projects with a common theme or outcome can be co-ordinated and be linked together to form a programme.
Routine work, also known as the day to day work, is carried out on a regular basis and is ongoing in all companies and organisations, this can involve attending a weekly meeting and preparing reports to responding to emails and telephone calls. Routine work will also become part of the project lifecycle when the delivery of the project gets underway. 
The design and building of a new GP Community Health Centre would be typical project, after completion the work carried out by the GP and its staff could be referred to as routine.

2. What are five process groups in Project Management?
The project process is split into 5 stages, initiating, planning, executing and closing, the additional fifth process, monitoring/control takes place during each phase of the project.
Initiation – initial scoping including research is undertaken, objectives agreed and a draft project plan compiled
Planning – the final plan will be prepared for ‘sales pitches’ to stakeholders
Execution -  the project plan is now put into action, schedules monitored, progress reports prepared and communicated to stakeholders. When the delivery of the project gets underway additional people would then be recruited to carry out the routine work.
Closing – on completion the project is evaluated so any lessons learnt can be identified and taken forward to the next project. 
Monitoring and control is carried out for the entirety of the project to ensure all milestones, specific timescales and budgets are being met.  Any issues that may affect the delivery date of the project will be identified, schedules revised and if necessary contingency plans put into place.

3. Name nine knowledge areas of Project Management? 
These include integration, scope, time, cost, quality, human resources, communications, risk management and procurement.
Integration - all elements of the project process are integrated and co-ordinated to ensure the project meets the need and expectations of the stakeholders.
Scope - Knowing what the project is to achieve and what is needed to make it happen.
Time - Anticipated time to complete the project.
Cost - How much the project is expected to cost including parts, labour and equipment. Additional costs could include purchase of land, architects fees and planning permission.
Quality - Commissioners of the project will have specific requirements and will expect a high quality of service and end result.
Human Resources - A specialist Manager will be recruited to oversee all aspects of staffing including training and development.
Communications - Commissioners and stakeholders will require regular progress updates on all aspects of the project, this is usually part of the remit of the Project Manager.
Risk Management - A Risk Assessment is carried out as part of the scoping of the project to assess risks that would have a negative impact on the delivery of the project Ie the consequences if one of the major contractors went bankrupt.
Procurement - this is the development of business relationships with all contractors and stakeholders involved in the project.

4. Outline key responsibilities of a Project Manager?
The Project Manager has the overall responsibility of ensuring that the project is delivered to a quality standard within the agreed timeframe. Initially he would have a thorough understanding of what is required from the project and what is needed to make it happen within the agreed budget and timeframe. He will pull together the overall management team that have the correct skills in the following 4 areas problem solving, achievement, resource management and influence to complete the project as commissioned.. The skills he would require include excellent planning, strong leadership, effective delegation and an excellent communicator. He will need to ensure stakeholders are kept up to date on progress and any issues that may arise that may need changes to schedules. On completion of the project he will need to carry out an evaluation to identify any lessons that can be learnt for future projects. Depending on the nature of the project, teams of contractors will be recruited which the Project Manager will oversee.

5. Define the project lifecycle and explain its phases 
The project life cycle has 4 phases; conceptual, planning, execution and termination.
Conceptual – Also known as the create or initiation phase.  When the project has been agreed an assessment is carried out to decide what the outcome should be and discuss and agree any risks or constraints associated with the project. A team of individual specialists is set up who initially look at the feasibility of the project and if any alternatives are available, once agreed as viable a proposal, budget and schedule are agreed, and a Statement of Work or Project Charter is prepared.
Planning – also known as the ‘sell’ phase, (and sometimes the most neglected part of the project). Ensuring team members are aware of their own and each other’s responsibilities is key to the essential running of project, designs or plans may need to be submitted for appropriate approval and all costings approved to ensure they fall within the agreed budget.  Progress is monitored by the Project Manager on a regular basis and any recommendations and changes to timescales and budgets are applied. Progress updates are forwarded to the stakeholders 
Execution – this is the stage the project plan is put into action and work gets underway.  The team meet at regular intervals to discuss progress and issues that may have arisen, schedules and budgets will be revised if required. The Project Manager will also keep the customer and all stakeholders advised on a regular basis.
Termination – the end or final phase of the project.  The commissioners and sponsors for the project will review and approve it has been achieved in budget and if it is fit for purpose. Lessons learnt are captured to help with planning and executing the next project.  
Finally a Project Plan is prepared outlining the various stages of the project for approval by the sponsor and key stakeholders. Poor or lack of adequate planning at this stage can lead to a number of problems, can have a knock-on effect on other areas and ultimately lead to failure of the project
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