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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 






















1) What are priority quadrants? How do these matrix help in selecting projects?

	Assessing the priority of a project is a huge necessity, as it ensures that your time is being put to its best use. There are project ideas everywhere, and these are all opportunities to be grasped, but improper planning can cause projects to fail, or cause lower priority projects to be completed first. 

	Once you have a project idea, there are a few methods that can help planning, and assess priority. Priority Quadrants can help to clearly show which project would be the most beneficial. A graph can be drawn, with axes that illustrate things such as pay off (high or low) and how easy or hard the project would be to do. Once you have this laid out, you can place each idea in the graph depending on what qualities it is. A different axis could be tailored to the qualities that you feel is best for a project to have. Once all of your ideas are down, it will be obvious which one is the best to pursue developing first- the one that has the best potential payoff, and will require the least amount of effort. 

	If deciding which project takes the most priority require more in depth analysis, you could always use the priority matrix method. Here, a table is drawn out, where each project is given a various score of things like how beneficial it would be, how easy it would be, and how much of a contribution it would make to the company. How important these things are determine the score they would be given, and then each project idea is added to the table and scored. Again, this then sets out a clear and logical representation of which project idea is the best one to prioritize. It also gives you the opportunity to assess more than two aspects of the desired outcome. 

	Ultimately, these two methods provide visual help when deciding what projects to give priority to. 

2) What is SPIRIT? How it is used for setting goals?

SPIRIT is an acronym designed to best help project managers or developers set goals. Each letter stands for the following: 
Specific- Goals set should be specific and clear. Individual aspects can be evaluated such as cost and what resources will be needed. 
Prizes- Achievements should always be celebrated, so these can be earmarked, to celebrate upon completion. 
Individual- Your team would be nothing without each individual working towards the same goal. It is vital that each person is as involved with the process as they can be. 
[bookmark: _GoBack]Review- It is incredibly important to constantly stop and review how things are going. Times to do this, and to check milestones, need to be set out. 
Inspiring- Goals should be high, but achievable. Setting goals too high runs the risk of your team becoming disheartened, but you still want to get the best of the project. 
Time bound- You must always hold deadlines in mind, and this is arguably at its most important when you are setting your goals for your project. 

As well as these factors in SPIRIT, it is also important to make sure that goals make everyone’s responsibilities clear, and that they are all agreed upon by everyone involved in the process. 
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