
Assessment 1 
Q: 1: Short Questions.
I. What is the difference between coaching and mentoring? 

A mentor is a person who shares their wisdom and life experience to enable positive change upon a student’s life or career. The role of a mentor is usually an unpaid, informal and altruistic one. Typically there is no set agenda within this relationship and the regularity of the contact is dependent upon the needs of the student. A mentor may take the form of a father or teacher or an older friend.

In comparison coaching is usually a formal, goal orientated dialogue which helps people to develop skills and achieve success within a specific field such as work. Coaching is a more confrontational approach in which difficult subjects can be faced in a constructive, professional, honest way to enable performance improvements and is more often than not a paid position. Coaches are prevalent within the employment and sports industry.
 

II. Who is a mentee? 

Mentoring is a relationship between two individuals, the mentor and the mentee. The student or protégé of a mentor is called a mentee. He or she is the beneficiary of any knowledge or experience imparted by the mentor.
The role of a mentee is to be advised, trained or counselled by the mentor. The mentee needs to able to absorb the information provided by the mentor. The mentee should also be able to practice and demonstrate what has been learned. 
The ideal mentee should be willing to learn, have a positive attitude and have the ability to work within a team. 

III. What are the three elements of coaching? 
The three elements of coaching are aptitude, motivation and resources. A coach’s ability to affect positive change is dependent on enhancing a person’s knowledge and skills (aptitude), attitude, drive and focus, (motivation) and utilising available tools, people and infrastructure (resources). Addressing these key areas allows for greater success in helping to achieve objectives. 
IV.  When do you know it is time to give up on coaching an employee? 

Issues of insubordination, general tardiness, a lack of punctuality, inappropriate language and conduct are not part of the coaching conversation and should be dealt with within a different sphere within the organisation. In order to benefit from a mentor, the mentee should display a willingness to learn and demonstrate a compliant attitude in adhering to the ground rules set by the mentor. Any breach of these rules or unwillingness to participate in the process of learning is indicative of the fact that the mentee or employee may not be suitable to be mentored.

V. Generate some opening sentences for your coaching conversation. 

What would you like to achieve from this?
What are the key areas I can support you in?
Have you any experiences of success you would like to emulate or surpass?
How are you hoping to build upon your current situation?
What steps are you willing to take to improve?


Q:2. Discuss the key coaching skills. 

The pre-requisite skills required to coach effectively are, actively listening, confident interpersonal communication, analytical and assessment skills, a capacity to help and mentor, having the ability to challenge behaviours and attitudes, the aptitude to inspire and motivate others as well as being able to create a supportive environment and form shared management plans with the user. Throughout the process of coaching time should be allowed for clarification and reflection, whether that’s in relation to goals achieved or progress made. Relaying feedback in a tactful and diplomatic manner is also an important facet of coaching and a necessary skill for the coach to have.
It is key that the coach wants to help the mentee and that he or she doesn’t view themselves as an expert. The mentee should be a means of support during the learning process. The coach should allow their proteges to develop their own ideas and solutions as opposed to offering solutions. Posing questions to explore problems is a good way to achieving this outcome.

Q:3. Which of the competencies listed are most important in your coaching role: communication, helping, teaching, mentoring, and/or challenging?

In my opinion the ability to help is the most important attribute a coach can possess from the listed options. Creating a rapport using emotional intelligence and empathy to create an environment where the employee/participant feels able to learn and gain valuable experience or skills from a coach who actually cares about the outcome of the individual is essential to the role of a coach. Without the helping aspect and being seen to care, the other competencies become void or less effective.   
If the intention to help isn’t easily perceived by the person being coached then effective communication, teaching or challenging become harder to achieve as the lack of rapport creates a barrier to either asking for support or an emotional divide which detracts from achieving learning outcomes.
Once a mentee espouses that the coach cares and wants the mentee to succeed the mentee is more likely to reciprocate to the best of his or her ability within the dynamics of the learning process. Once this level of engagement is achieved communication, teaching, challenging individuals, or mentoring becomes easier as trust and belief that the coach has the best interest of the mentee at heart.   
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