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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	
“A team is people who collaborate together with a common purpose working towards goals and objectives to complete either tasks, or projects with the same outcome”  (www.managementstudyguide.com/understanding-team.htm).  A team would consist of people who have different skills sets, who share authority/responsibility, with each team member being accountable for the overall outcome. All team members should help and support each other and work in unison. Personal interests must take a back seat and all of them must deliver their level best to achieve the team objective. Team members must not argue among themselves or underestimate the other member.  A team can create and produce better results and outcomes rather than working separately. Some teams can run permanently like a department team, which is constantly on going. Whereas problem solving teams come together to resolve a specific issue or overcome a barrier.  
There are various types of teams, while researching I have found that there are four the most common types which would and could be used within my organization, these are Department/Multi Cross functional/problem solving and Management teams..  Prior to my statement above some teams are permanent and ongoing, and some are formed for short periods.
Department: are generally teams, which focus on one specialty where each person has the same goals and objectives outlined within the organisation’s.  
Departmental teams are permanent and typically work on ongoing projects or goals.
Problem Solving teams or specific workings teams: This type of team would not be seen as a permanent team, but this type of team can make up of various people within the organization to help resolve any issues throughout the organization and not just a department. These types of teams does not always involve the same people, this type of team is made up of people who have the skills and knowledge to resolve specific issues.   
Multi-Cross functional teams would be departments working together on a specific project.  Within my organisation I would see the most prominent one that sticks out is our intergenerational events where each department would work together for the same objectives and goals.  This would not be a permanent on going group but would be as and when required. This type of group would also have the same objectives and goals for a specific outcome.  Each department within the group would have a specific role and responsibility to achieve the overall outcome.
Management team would also be a permanent team and very much so ongoing. This is made up of each head of departments who come together on a regular basis.  This type of team would have different skills, strengths and weaknesses.
Each leader will have different goals and objectives but as a whole, they would each have a similar aim for the entire organisation.  This type of team works at a higher level within the organization and has the responsibility of the operational day-to-day stuff as well as individuals within their department.  The management team would work on strategic issues within the organization. The management team is also put in place to help support and help each other.
 “A management team is not just the collection of the top leaders. It is a group that works together to make the organisation successful.  The purpose of management is to make individual weaknesses irrelevant. This is the power of an excellent management team”. (http://schoolofherring.com/2015/04/08/the-purpose-of-a-management-team)


What are team norms?   Team norms is a set of rules and guidelines for employees in ways on how to interact with colleagues and service users. Organisations should have a code of conduct policy in which each employee has an understanding of what is expected of them and how the organization expects them to behave. Team members develop ways on how they interact with each other and over time, those habits then will become behavioral expectations.
“Ken Blanchard, of One Minute Manager fame, said it best when he said that a river without banks is a pond. Likewise, a team without relationship norms leaves itself open to expand into potential interpersonal problems.”  (https://www.thebalancecareers.com)
Norms express an intention, this can help team members agree on how they would like to get along with each other and what is important to them, as well as learning what is important to their team members, By having an understanding of each other, this then helps with cohesiveness and performance.
The advantages of teams are team members can learn from each other and have new ways of thinking, as not every team member is an expert on everything.  By working in a team, you can discuss your ideas with each other and see things from other team member’s perspective, and learn new ways of approaching issue’s or situations.
You can have more co-operation with colleagues if  “The way decisions are made is a major factor in the level of satisfaction or dissatisfaction with work individuals are much likely to be dissatisfied if they are involved in the decision making” (Unit 3 Handout).  By having a voice this can bring out potential in each individual.
Team commitment to improve performance. People with different disciplines will offer different points of views.  Shared responsibility/tasks and roles within the organisation.  Able to see the organization in a big-picture with perspectives from different departments. Effective in making things happen. Building trust. 
The five stages of team development are forming/storming/norming/performing and adjourning
Forming is the meet and greet and getting to know you stage of the relationship.  “This if referred to as a team’s childhood” (handout unit 3).  This would be done at the very start of colleagues joining either your project or organisation.  This is also were they will make their first impressions of people.  They are not yet working on the project but looking at the objectives and goals of the project and starting to identify where they would see themselves within the project and what role they will play within the project.  The leadership models needed for this would be directors and coach’s styles.  The team leader needs to be very clear about goals and direction of the project. “The team leader should ensure that all of the members are involved in determining team roles and responsibilities and should work with the team to help them establish how they will work together ("team norms"). The team is dependent on the team leader to guide them”  (https://www.projectsmart.co.uk/the-five-stages-of-team-development-a-case-study.php).
Storming this is unavoidable every team will go through this process and is seen and “referred to as team adolescence”. (unit 3 handout)  As they get over the forming period the team become more “comfortable voicing their own opinion” (unit 3 handout).   They will compete amongst themselves about their own ideas being accepted and what/where/how things should be done.  This is when it is crucial for the team leader to guide them through the process, “they learn how to solve problems together, function both independently and together as a team, and settle into roles and responsibilities on the team” (https://www.projectsmart.co.uk/the-five-stages-of-team-development-a-case-study.php). As a team leader you would provide a safe platform for everyone’s ideas to be voiced and listened to where as a group discussion the ideas that suit everyone would be implemented.  The role of the team leader is Communication, highlighting how valuable each role is and dealing with people open and honestly.  A coach’s style leadership would be used at this stage.
Norming this is where the team will work more effectively together and becomes more natural. “This is often referred to as young adulthood” (unit 3 handout). The team focus more on how they are going to work together rather than individual goals.  They have a better understanding of how each team member works, the processes and procedures and agreed on how they can resolve any issues moving forward.  This is where trust comes into play and your team will be beginning to trust one another and appreciate each other’s skills and attributes.  They are now starting to see some progress as they work together more effectively.  A supportive and coach’s style would be used hear but have more emphasis on supportive style.
Performing, your team has finally made it where they have the skills and capabilities to problem solve and make decision.  The team are now functioning at a high level and rely on each other to play their part within the team; they are equipped to work through any disagreements without disruption to the project. “Not every team makes it to this level of team growth; some teams stop at Stage 3: Norming” (https://www.projectsmart.co.uk/the-five-stages-of-team-development-a-case-study.php). As a Team leader, you will still be “Celebrating team successes and achievements” (unit 3 handout).   The team leader would be encouraging the team to be reflective in the decisions that being made and look at ways to improve them. Groups are never static and can change team leaders must not think that they’re job is now done, as new members join the team or roles change the team can go right back to the beginning of the stages. This style of leadership role would be of a delegator.
Adjourning:  this is when the project has ended or winding down.  The team will look at what has been achieved or not and evaluate the project on successions and best practice as well as what was not successful or what did not work within the project,  This could be used for later projects within the team. .if your team had reached stage 4 of the five stages they will have become a very close-knit group.

The Characteristics of a good team leader are:  
“Team leaders naturally possess certain qualities, such as compassion and integrity, or learn leadership skills through formal training and experience. The qualities of an effective team leader inspire the trust and respect of the team and stimulate production within the workplace”. (Sherrie Scott; Updated June 28, 2018, https://smallbusiness.chron.com)
Clear goals and clear and effective communication,  making sure that staff understand and are aware of what is expected of them, as well as what outcome you are looking for the project/organisation.  You could use S.M.A.R.T or even one of the newer models C.L.E.A.R.  If the staff can see and understand what needs done then as an organisation you will have the outcome that you need to help the organisation grow.
Recognition and appreciation, if you continue to celebrate staffs successes they will always strive to do their best at any task that is given,  if staff think that you are unaware of the good piece’s of work that they are doing the will become less motivated.
Encouragement and support, by providing this in an ongoing platform you are constantly building their confidence and self – Esteem within themselves. This will also improve staffs motivation to feel good about what they are doing within their working environment.  
Respectful of others:  Encourage staff to offers ideas about decisions that will affect them.
Fair and Kind, by being Consistent and everyone is treated exactly the same,  this then dissolves any rivalry within the team, that not any particular team member is getting preferential treatment.
Integrity: by being open and honest Leaders gain the trust of team members because he does what he says he will do and treats others the same way he wants to be treated.
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