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	Student Name:
	Niraj Dayal

	Student Number:
	10810

	Course:
	Certificate in Project Management (Level 1)

	Assignment NO:
	1



Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1) What is a project? How do projects differ from routine work?  A project is an agreed set of deliverables at an agreed budget & time.
2) What are five process groups in Project Management?  
a) Initiating
b) Planning
c) Excution
d) Closure
e) Monitoring/Support
3) Name nine knowledge areas of Project Management
a) Integration
b) Scope
c) Time
d) Cost
e) Quality
f) Resources
g) Risks/Issues
h) Communications
i) Procurement
4) Outline key responsibilities of a project Manager
a) Coordinate
b) Plan
c) Resource Management
d) Influence
5) Define the project lifecycle and explain its phases
a) Conceptual – Planning, creation of project & understanding of deliverables
b) Planning – identify steps/tasks to deliver
c) Execution – delivery of the tasks
d) Termination – ensure all tasks delivered, risks/issues addressed, handover to support/operation
e) Milestones – Go-NoGo status agreements, handover checklists
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