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Q1 - Describe the risks that may affect a supply chain.

A1 – 

Severe Weather Events – Weather events come in all different sizes and types and because of this they can have a variety of effects on supply chains. For example, heavy snow storms may block off crucial motorways and create back-ups of trucks and other vehicles.

Political Unrest and Terrorism - Unrest caused by disruptions in the political system of a country or terrorist activity can wreak havoc in a Supply chain, Terrorism can also influence a how supply chain management activities are performed.



Loss of Control through Outsourcing and Globalization – Many companies subcontract operational processes which include sourcing, manufacture and distribution this in itself can result in loss of control over key processes such as quality of the end product.



Increased Specialization - In an effort to reduce costs many companies manufacture products at specific facilities. If those facilities are defective the supply chain may not be able to complete manufacturing activities.



Q2 - How can we mitigate the risks in supply chain?

A2 –

Consider the Big Picture When Making Decisions – The best way to mitigate a risk is not to place the supply chain in a vulnerable position. You must also consider the possible impact to the supply chain and business revenues if manufacturing is disrupted for a significant period. 



Transfer Responsibilities to Other Partners in the Supply Chain - Transferring responsibility to the partners performing the actual activities can motivate them to reduce

risks and improve the resiliency of the supply chain. 



Extend Visibility through the Supply Chain - Give all the members of the supply chain as much information as possible about what’s happening in the supply chain, as well make sure that your organization knows what’s happening every step of the way.

This can be achieved through information management systems and supply chain teams that have members from all partners involved. 



Q3 - Explain the importance and use of Metrics and Ratios for Supply chain Data.

A3 – Metrics and ratios help evaluate the health of the business and can provide you with an insight into how efficient the supply chain really is by gathering, tracking and measuring data within the processes.



Q4 - What is benchmarking? Explain the SCOR model for Benchmarking?



A4 - Benchmarking allows a company to track specific metrics in the areas that matters most, these areas are typically called key performance indicators (KPI’s). Benchmarking with KPI’s allows a company to objectively and accurately compare data. It also allows for comparison against competitors, industry leaders, and best practices.



One of the most went rounded and informative models for supply chain benchmarking is the SCOR model developed by the Supply Chain Council. Although the details of the framework itself are copyrighted by the Supply Chain Council, the framework is based around the core process area which are Plan, Source, Make, deliver and return.

The first level sets basic targets that should remain the same no matter what type of supply chain is being investigated

The second level identifies various process categories that can be customised depending on the supply chain.

The third level delves deeper in to the various processes in more detail and allows companies to fine tune the processes.

The top level focuses on taking excellence a step further with supply chain management best practices specific to the industry.



Q5 – Define the followings

1/ - Balanced Scorecard

2/ - Supply Chain Dashboard System



A5 – 

Balance Scorecard – The balanced scorecard is a holistic framework used by business management strategists to measure performance, set goals, and prioritize projects, The scorecard is designed to look beyond financial performance data by also assessing the health and performance of non-financial business functions and indicators. This provides a balanced view based on four key perspectives.



[bookmark: _GoBack]Supply Chain Dashboard System – A supply chain dashboard is a reporting tool that is used to track supply chain KPI’s and metrics in a single display or interface, Supply chain dashboards track inventory levels, logistics management and warehouse operations.
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