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1. The Human Resources Department deals with the employees of a company and their capacity to work. Human Resources look at recruiting new staff and look at all of their talents and experience before making a decision on this. 
HR also deal with the performance of staff, this could be done by completing regular reviews or appraisals and setting the member of staff targets to be achieved by the employee before the next review. This is an easy way for HR to monitor the progress of the members of staff.
Another thing that HR could deal with is occupational health. This will mean the employee will be required to fill out a health questionnaire. In some cases the employer may write to the employee’s GP to request a medical report or even refer them to an occupational health department so they can undertake any tests or vaccinations if needed.
2. One of the objectives of Human Resources is to ensure members of staff have a good working atmosphere. Employees should contact HR if they have a concern regarding their working conditions.
It is important for HR to ensure that all staff wages are correct. This is a huge job for the Human Resources team which could cause a lot of distress to the employee if it is done incorrectly. 
Another objective of the Human Resources Department is to ensure that all staff are given opportunities to develop within the organisation. Doing this will ensure that all members of staff continue to meet objectives and also by giving them the opportunity to progress will boost their confidence and may help them to achieve their future career goals. 
It is important for HR to offer opportunities for staff to express their feelings. This is important because if the member of staff does have any issues HR are there to help resolve this and will take the appropriate action to try and deal with the issue as soon as possible.
3. One of the objectives of the recruitment process is to try and attract people with a range of skills and knowledge. This is so an organisation has employees from different backgrounds and with different skills. This is important as people with more skills and knowledge could help with the development of their co-workers. 
It is important to employ people who could potentially lead the company as this could be ideal in an emergency situation. There should always be a senior member of staff on shift at all times in order to deal with any situations that may arise.
4. Training is a one off learning experience which normally takes place in a classroom. This is normally for employees who are new to the company get an overview and also to give them sufficient knowledge to do their job correctly.
[bookmark: _GoBack]Development is ongoing and should never end. This is to get people better than what they currently are. This can help with their career progression.
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