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Human Resource Management 
Assessment 8

Q1.


i. To find the right staff for an event is crucial. There are several steps involved in the process. Some of the key steps are to find the right people are;

· Hiring; Identifying what staff is required
· Identifying the job roles and listing them up
· Define numbers of staff required for different roles
· Job description
· Person specification 
· Training equipment and uniform schedule
All these above must be in line with the employment law and regulation.

ii. Event volunteers are the perfect solution to help increasing manpower and stay within budget. Once we established the Event needs the Event Planner has to start thinking about recruiting the right staff. 
An event volunteer can be and event attendee who have registered in the past and interested to take part in the current event. The community also can be utilized. At the Stadium we organized the Break the Cycle event and all department received an email if we wanted volunteering in the event for example helping the bikers on the road, or servicing the bikes, or just be there and make sure all area is covered. The whole event was based on volunteers and it was a great success.

iii. The Human Resource Management plan establishes guideline how the human resource in Event management should be defined. It involves staffing, managing, controlling, identify different training strategies, and also releasing the human resource.  It also looks into the rewards, benefits, feedback and disciplinary of the staff. It also contains assessment of the team (such as one to ones with the team).


iv. It is vital that staff not only should feel valued, but that they should be really valued. Rewarding them is is highly important to make volunteering attractive. This also makes it easier to find the right people for the next event if necessary. Volunteers can be rewarded with tickets for the event (this is mainly on festivals where volunteer can enjoy themselves after their shift finished). They can get a nice reference for upcoming jobs they are applying for. They also can get discounted prices of the event goods. Taking daily opportunity to say thank you for them goes a long way, also   refer them by their names is really a great reward.



v. Every Event is unique so the staffing options varied from each event. The staff needed depends on the the specific aims, event objectives, event types, specialist requirements. 
For a sport event the below management structure is needed;
Event Manager (the one and only, and all roles report to that person
Deputy Event Manager act in absence of the Event Manager
Duty managers – as many as needed
Emergency Services Liaison
Health and Safety Executive
Venue Manager/coordinator
Site Marshall
Security Manager
Car Park Steward
Maintenance Manager 
Event Sales Office Manager
Media 
Cashiers/Ticketing 
Hospitality, VIP and Concession 
HouseKeeping






Q2.


Main event director; 
this person controls the whole event making sure all aspect of the event is taken care of and the team below is managed also making sure all information travels between the areas, provides guidance throughout the event.

Program coordinator(s); Schedules all activities in program keeping in touch with all part takers during the event 

Venue Coordinator; the person who knows the venue inside and out and making sure everything is ready for the event

Equipment coordinator; making sure all equipment the event needs are sourced, insure, and ready to use

Hospitality coordinator; making sure all catering part of the event is ready and all staff member are trained 

Officials Coordinator; Making sure that the event has all the necessary officials and that they are trained accordingly




Q.3.  Staff are critical component of any Event. The small Primary School event probably can be run by a couple of teachers in their spare time and other than some additional parents help no any other staff necessary.
Most events where fundraising or profit is the main objective will need to have considerable amount of staffing requirements, because to generate financial return and Event manager have to attract and deal with large amount of people.
The staff members will need specific skills sets and experiences to be able to perform in timely and efficient matter. Some staff may even need specialist clothing and equipment or special training in the task assigned. 
There will also need suitable and efficient supervisor team to manage the team they got assigned to. An event manager is responsible for all this to be organized.

Activity;

a.

· Production Team
· Technical team
· PR and Graphic design 
· Guest coordinators 
· Volunteer team



b.
· Production team; this is the core team which integrating all the work is going on in the background, it creates the look of the event, makes sure everything is where it should be when it should be.
· Technical team; making sure the technical facilities are working and all Av and lightning are organized
· PR and graphic design team; is to make sure the festival is known for the public 
· Guest Coordinator is the link between the festival and the guest who arranges accommodations and transport 
· Volunteers can be organized in all positions depending on skill set, for example, ticketing, lost and found children a luggage area or first aid centers

c.  The success of any festival or events are depending on strong team work. A well organized team who follows procedures are more likely to work well together as they create synergy and the combine effort is greater than an individual effort. It increases performance which is highly important on Events where more likely and individual is set to do long hours with physical performance.
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