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1. What does Human Resource Department do? 




5

2. Outline the objectives of Human Resource Management in an organization 
5

3. Outline the main objectives of recruitment process in an organisation.

5

4. What is the difference between training and development? 


5
Answers:

1. What does Human Resource Department do?
In every organisation has Human Resources Department, a main department. It helps with increasing the morale of workers by working on relations between employees and their employers and constantly striving to make them better.
A human resources Department is a critical component of employee well-being in any business, no matter how small. HR responsibilities include payroll, benefits, hiring, firing, and keeping up to date with state and federal tax laws.
The HR department provides any support employees need to assist them improve their performance.

It assists each department and helps them improve their work. It also intervenes when necessary to help solve any problems that might arise with regards to employees’ work. 

2. Outline the objectives of Human Resource Management in an organization
1. Individuals and or groups within the company to be integrated.
2. To ensure individuals and groups have the right opportunities to develop and grow with the organisation.
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3. A company has in the most effective way to achieve organizational goals.

4. Human assets by providing appropriate training programmes to be improved.
5. To offer opportunities for expression.

6. To ensure that the organisational leadership works in a fair, acceptable and efficient manner.

7. To ensure a good working atmosphere and employment stability. 
8. Effective utilization of resources
9. To have Employee satisfaction

10.Employee Discipline and Moral
11 Goal harmony
12.Organizational productivity
3. Outline the main objectives of recruitment process in an organisation.
1 Candidates to be short-listed for the next stage.
2 Must have a Test arrangements for the short-listed candidates.
3 Interviewing the candidates and feedback must be given on the tests. 
4 Choosing the right candidate who has been successful.
5 Ensuring references are checked  
6 Offering the position, confirming in writing and receiving acceptance from the chosen candidate.
7 The induction process must be organised
8 Evaluating the result usually after a certain period of time.
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4. What is the difference between Training and Development?
Training is the teaching and or learning activities undertaken for the purpose of helping employees of an organisation acquire and reproduce new or developed knowledge, set of skills, abilities and attitudes needed by that organisation. It is aimed at increasing the knowledge and skills of employees.
Development not only seeks to improve performance in a role, but seeks to bring out some form of maturity growth. Development is used to increase the potential of an employee as well as equip them to be better individuals.
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