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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1- Give short answers to the following question (20)
Question1.1: What are the main purposes of Health and Safety at Work Act?
Answer:  The Act places a general duty to 'ensure so far as is reasonably practicable the health, safety and welfare at work of all their employees'. Employers must comply with the Act. They must provide and maintain safety equipment and safe systems of work. Along with the This Act covers most health and safety law in the UK and more detailed sets of regulations are issued under this Act. 

The main purposes of this Act are:
· to secure the health, safety and welfare of people at work
· to protect the public from risks that may arise from workplace activities
· to control the use and storage of dangerous substances
· to control potentially dangerous environmental emissions.
All employers are covered by the Act and have a responsibility ‘to ensure, as far as is reasonably practicable, the health, safety and welfare at work’ of every worker. There are also specific requirements that relate to maintaining plant and equipment, consulting with trade union safety representatives, keeping an accident-reporting log, and ensuring that a copy of the main provisions of the Act of 1974 is clearly displayed on a notice board. There is a further requirement to properly train employees where there are hazardous substances or dangerous equipment. Safe arrangements for the handling, transport and/or storage of dangerous substances or equipment must also be in place. In companies that have more than five employees, a written health and safety policy must be in place, kept up to date and made available to staff. Some check list like also be considered as a main purpose of the Health and safety at work act.

· Make sure your workspace is clean and organized 
· Make sure all exits are easily accessible and nothing is blocking the exits 
· Make sure all warning and exit signs are up, lit and easily seen 
· Make sure all lighting is adequate. Work areas should be well lit  
· Make sure sprinkler system is in place and working properly etc.
--------------------------------------------------------------------------------------------------------------
Question 1.2: Outline the benefits of health and safety at work place. III. What is risk assessment about?

Answer:  Benefits of Workplace Health and Safety

The Health and Safety Executive (2004a) conducted research and found that, in 19 case studies, tangible benefits were discovered from better health and safety management. Some of the companies studied were AstraZeneca, Severn Trent Water, and Transco. These benefits included higher productivity, lower levels of absence, avoidance of costs and litigation that come from accidents and improved staff morale and employee relations. Employers in the study made many savings from investing in occupational health and safety. By maintaining health and safety practices in the workplaces, and therefore reducing absences and improving productivity, you will be saving money by retaining staff. Money spent on absences and recruitment processes will decrease, and the business' profits will increase. A safe and healthy workplace not only protects workers from injury and illness, it can also lower injury/illness costs, reduce absenteeism and turnover, increase productivity and quality, and raise employee morale. In other words, safety is good for business.

There are numerous benefits of following health and safety practices in the workplace, and all benefits are based around employers having a duty of care for their employees and anyone else who may be on their premises.

1- Protecting your staff
2- Reducing absences
3- Improving productivity
4- Saving money

For example:
· Rolls Royce saved £11 million through improved absence management;
· St Bartholomew’s Hospital and the London NHS Trust recouped the cost of flu injections for staff in just one month;
· manual-handling injuries were eliminated and the resultant lost hours reduced to zero at furniture retailer MFI;
· British Polythene Industries saved £12 for every £1 spent on manual-handling improvements;
· The Port of London Authority cut absence by 70 per cent.



Risk Assessment:  Risk assessments are used to identify hazards or potential hazards and to provide an analysis of any risks attached to them. A hazard would be anything that may cause harm to a person’s body. For example, lifting heavy objects, working on construction sites, or working with chemicals are all considered hazardous. A risk is the chance, be it big or small, of harm actually occurring due to a particular hazard. Thus, risk assessments are about looking for hazards and evaluating the level of risk associated with them. Risk assessment is a thorough look at your workplace to identify those things, situations, processes, etc. that may cause harm, particularly to people. 

For example, HSE: 
Although there are no set rules as to how you should carry out a risk assessment, the Health and Safety Executive (HSE) recommends an approach where you carry out the process in five steps:
· Identify potential hazards associated with work activities.
· Identify who could be at risk from those hazards.
· Implement control measures – how you manage the risks at present and what further steps might be required to reduce the risks further.
· Record the findings of your assessment – this is a legal requirement if you employ five or more staff.
· Review the risk assessment on a regular basis.

--------------------------------------------------------------------------------------------------------------
Question 1.3:  What are the different types of risk assessment?
Answer:    There are two types of risk assessments.

1- The first one is quantitative risk assessment
2- The second one is qualitative risk assessment

Quantitative risk assessment: This produces an objective probability estimate based upon risk information that is immediately applicable to the circumstances in which the risk occurs. Quantitative risk assessment is preferred if the precise data are available. This type is subjective, based upon personal judgement backed by generalized data risk. 

Qualitative risk assessment: This is more subjective and is based on judgement backed by generalized data. Qualitative risk assessment may be acceptable when there are no precise (or few) data but it must be made systematically and based on working conditions, hazards and informed judgement on the likelihood of any real harm being done. Qualitative assessments are easier to make and are the ones required for legal purposes. Qualitative risk analysis should generally be performed on all risks, for all projects. 

quantitative risk analysis has a more limited use, based on the type of project, the project risks, and the availability of data to use to conduct the quantitative analysis.
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--------------------------------------------------------------------------------------------------------------
Question1.4: What is Health and Safety audit?

Answer: Health and Safety Audit?
Risk assessments identify specific hazards and quantify the risks attached to them. Health and safety audits deliver a more comprehensive review of all aspects of health and safety policies, procedures and practice programmes. Saunders (1992) defined a health and safety audit as follows:

A safety audit will examine the whole organization in order to test whether it is meeting its safety aims and objectives. It will examine hierarchies, safety planning processes, decision-making, delegation, policy-making and implementation as well as all areas of safety programmes planning.

Who actually performs a Health and Safety Audit?
A health and safety audit can be performed by safety advisers or personnel specialists. However, it is always better for employees, managers and trade union representatives to be involved. These audits are usually conducted under the auspices of a health and safety committee with the members taking an active role in carrying them out. Sometimes, managers are responsible for carrying out audits within their own departments. Ideally, other members of a department should be properly trained to conduct health and safety audits in specific areas. Audits will be better facilitated when there are prepared checklists and forms for recording the results. In some cases, companies decide it is better to use outside agencies such as the British Safety Institute to carry out independent audits.

Policies and safety practices are included like Are all health and safety policies able to meet legal requirements, Are senior managers committed to health and safety, What is the commitment of other managers, team leaders and supervisors to health and safety, Is there a health and safety committee, What risk assessments have been carried out, What were the findings, What actions were taken, What is the health and safety performance of the organization as shown by the performance indicator etc.

The main purpose of the audit is to generate action. It should cover all the questions above. Those actually carrying out the audit must assess priorities and costs and create action programmes for approval by the board.

Below are the steps that need to be taken when conducting safety inspections:
· Assign someone the responsibility for conducting the inspection.
· Outline the points to be covered in the form of a checklist.
· Divide the department or plant into areas and list any area that needs attention.
·  Describe the frequency with which inspections should be conducted. In critical areas these should be done daily.
· Use the checklists as the basis for the inspection.
· Conduct sample or spot checks randomly.
· Conduct special investigations as necessary to handle special problems such as operating machinery without guards to increase quantity.
· Establish a reporting system. When recording results from inspectors, use a form.
· Set up a system to check that safety inspections are being carried out properly and on schedule and that corrective action has been taken where necessary.
--------------------------------------------------------------------------------------------------------------

Question 2: Discuss different approaches that employers can adopt to help employees manage stress.     (10)

Answer:  Workplace stress is the welfare topic that has received the most coverage of late. Recently, there have been fewer successful personal injury claims based on stress and lower amounts of damages awarded to successful claimants. This followed the guidance given by the Court of Appeal in four linked cases heard in February 2002. The Court overturned the judgements of lower courts in three of the cases and reduced the damages that had been awarded in the fourth. 

The following important points were made in their judgement:

· Employers are not obliged to make searching enquiries to establish whether an individual is at Risk. Employees who stay in stressful jobs voluntarily are responsible for their own fate if they subsequently suffer stress-based illnesses.
· There must be indications of impending harm arising from workload in order for an employer to take action.
· The employer is only in breach where the risk is foreseeable ‘bearing in mind the size of the risk, the gravity of the harm, the costs of preventing it and the justification of running the risk.’
· There are no occupations that should be regarded as intrinsically dangerous to mental health.
· Employers who offer confidential counselling services with access to treatment are unlikely to be found in breach.
· The illness must clearly be caused by breach of duty and not simply by occupational stress.
· Damages must be reduced to take account of pre-existing disorders or the chance that the claimant would have fallen ill anyway.

Therefore, a good business case for employers to provide formal mechanisms for emotional support, quite aside from the strong ethical case, exists.
Examples of available approaches are as follows:

Someone to Talk to/Someone to Advise
People that employees can to talk to include the individual’s manager or the human resources manager; however, it is sometimes more useful to talk to someone who is distinct from the work itself. Welfare officers, health nurses or specialized counsellors are the types of people who are well placed to deal with this. Another benefit is having someone to listen to another’s problems without judgement. That is counselling. Work-related problems for which employees might need counselling are competence, overwork, underwork, and uncertainty about their future and relationships at work. With counselling, a supportive environment is provided, and this can help people find solutions to their own problems.

Reorganization of Work
Reorganization of work is a preventive measure where aspects of work that are believed to be affecting the mental health of employees are reorganized. It may include changes that can be grouped as ‘organizational development’, such as autonomous work groups and job rotation.

Positive Health Programmes
Positive display programmes have many different approaches aimed at the relief and/or prevention of stress and stress-related problems. These programmes also promote and encourage healthy lifestyles. There are many campaigns encouraging healthy eating, quitting smoking, and support. Resources are provided for physical activities. There are also corporate wellness programmes in place for most businesses, and many businesses provide space for yoga and meditation.
HUMAN RESOURCE MANAGEMENT
Managing Physical Welfare
Managerial responsibility can be used to implement the company’s health and safety policy statement in a number of ways. It is also used to ensure compliance with legal requirements.

Making the Work Safe
Making work safe is predominantly the area of the designer and production engineer. A more general management responsibility is to e n sure that older equipment or machinery still i n use is suitably modified to make it safe; otherwise it should be removed completely. Compulsory use of safety wear is also a managerial responsibility, such as ensuring that employees have access to and wear safety goggles, a hard hat or ear protectors.

Enabling Employees to Work Safely
Making work safe is the sole responsibility of management; however, individual employees can sometimes bear responsibility by their own negligence, by not wearing safety gear or by working unsafely even though they have been trained to do otherwise. Management’s task, then, is twofold: employees must know what to do through proper training or education, and the knowledge imparted or gained must be put into action. Therefore, employees must comply with all safe working procedures that have been implemented. If any employee fails to comply with safety procedures or clear drills, this does not automatically absolve management or the organization as a whole. If, for example, there is an explosion in a factory and the building is left in ruins, a factory manager shaking his/her head and saying, “I told them not to do it,” is of no value.

Safety Training and other Methods of Persuasion
Safety training has three major goals:
· employees should be told about and should understand the nature of the hazards at the workplace;
· employees must be made aware of the safety rules and procedures; and employees need to be persuaded to comply with them.

The first of these is the most important, as employees sometimes tend to modify the rules for their own convenience. Trainers cannot condone the short cut without implying a general flexibility in the rules, but they should be aware of how employees will probably respond. In some areas the use of short cuts by skilled employees does not always mean they are working less safely, but there are many areas where compliance with the rules is critical, such as the wearing of safety goggles. Safety training must be conducted in three settings: at induction, on the job, and in refresher courses. A variety of different training techniques can be employed, including lectures, discussions, films, role-playing and slides.

---------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------
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