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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:

1i. Vendor management is used when obtaining quotes with pricing, working out the turnaround time, the quality of the work, assigning jobs, evaluating performance and ensuring payments are made. It requires a lot of skills, resources and time. It’s important to get the best quality materials at competitive prices.

1ii. Micro level is obviously the smaller scale, when sourcing for supply of materials you should be sure of a number of things including making sure the company can deal with orders on short notice and they have enough materials needed. Make sure the suppliers staff are adequate to deal with your needs. You should check the overall structure of the company and they are efficient and reliable.
At macro level it is done on a bigger scale, you would be checking for items nationally and internationally to get the best deals and services. You would have a wider selection of suppliers to choose from, and you would also be looking more long term and any problems that could affect the vendors in the future.

1iii. Vendor rating is where you rate all possible vendors your looking to use. They would be checked on past performance such as, delivery, quality and price. Most company’s want vendors to deliver defect free and on time. It would show if the vendor supplies reputable global brands and its reputation in the market place. Also it would see if there system is running current and up to date.
It has a lot of advantages like competitive pricing, facilitating better communication with vendors and you know the quality of the materials will be high.

1iv. An ISO 9000 company that uses a series of standards developed by the organisation, ‘international organisation for standardisation’, that aim to maintain an effective system. This system helps to ensure the consistency in there products and services and also makes items easier to find and avoids using long complicated names. It makes ordering easier and therefore quicker and also can be done on the computer to transfer stock.
So the difference between an ISO 9000 company and another is the ISO 9000 have use of total quality management, offer training for quality control, use of computer manufacturing and use of quality improvement as part of strategic planning.

1v. It’s necessary for the stores supplying to know the legal aspects involved and keep the company compliant. When the consumer buys goods from the trader both parties are entering into a contract, and this is legally binding. Failure to comply with the terms of the contract is a breach.
The stores goods should be of a satisfactory quality, and fit for purpose. If they don’t meet requirements you are entitled to reject them. Whatever the customer chooses to do, in some cases may even be able to claim compensation  for loss of time. So its important for all staff to know all legal aspects involved.

2. The learning curve shows it takes time to get to know and learn something to be able to perform and get the job done quicker or find solutions which can only be picked up over time. It works through from management down to labour.
So its always good to have employees that are keen to learn and always looking to train. Going on training programmes can shorten the learning curve quite dramatically allowing workers to have more knowledge and be more adequate for the work when completed.
So training can help in a number of ways all over the company from the rules and regulations and it can keep all employees up to date with the newest training.
The complexity of the industry has increased in the recent years, meaning its important to keep all staff up to date with new procedures and regulations. Business owners and managers are now faced with the responsibility of training their workforce to handle the increased complexity of operating on a construction site, they now must figure out how to increase the knowledge of their employees quickly and in a cost effective manner in order to meet expectations. The use of e-learning resources can help these leaders meet the demands and exceed customer expectations.
Developing and staff training can benefit your employees and business. By investing in staff you can drive down costs to your business and help increase profits.
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