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1. QUESTION ONE
I. You are an investigator officer, how would you differentiate between the high and low level thieves?
The following are the differences between the high and low level thieves;
a) HIGH LEVEL THIEVES;
· High level thieves are thieves found at high levels of administration and they steal high amount of money or assets because they can easily avoid or bypass controls. 
· They are employees who have been working with the company for a long time who know all about the company’s internal and external controls and financial position.
· They are highly paid.
· They are males and are above 60 years of age.
· They are well educated and are people who work in collaboration with others rather than alone.
· And finally, they are people who have never been accused of any criminal activity.

b) LOW LEVEL THIEVES;
· Whereas, low level thieves are people who steal small amount of money and commit the most recurrent frauds.
· They are people who earn much less money than high level thieves.
· They could be either male or female.
· They fall between 41 to 51 years of age.
· They work alone as compared to high level thieves.

II. Give the profile of a typical criminal who commits more expensive fraud.
The following is the typical profile of a criminal who commits more expensive frauds as compiled by ACFE RTTN 2008;
· These are people who have been working with the company for a long time and gained enough trust from the employer.
· They are people who are highly paid and are males.
· They are above 60 years of age and well educated. 
· They work in collaboration with others to commit the fraud rather than alone.
· They have never been accused of any criminal activity.

III. Define the term ‘calculating criminals’.
These are fraudsters who commit repeated crime due to the motivation to take risks, lack of feeling empathy and anxiety with high levels of intelligence and well educated. They are people who usually start their criminal career later in life and are driven by the desire to be accepted and fit in because they lack self-esteem, self-motivation and inner direction. They also define success by other people’s standards of success.

IV. What is the main difference between situation dependent criminals and power brokers?
The following are the differences;
a. SITUATION DEPENDENT CRIMINALS:
· [bookmark: _GoBack]Are ordinary people who commit crimes without the intent to harm others. 
· They are anxious to protect themselves, their businesses and their families from a calamity.
b. POWER BROKERS
· Whereas, power brokers are people with power and influence to commit a crime.
· They mostly operate behind the scenes.

V. What are the three situations that are usually present in fraud cases according to fraud triangle?
The three cases are;
1) Pressure or Incentive; this involves financial (major bills, high levels of debt, greed), personal (gambling and other addictions), and work related (feeling overworked and underpaid, passed over for a promotion) pressures.
2) Opportunity; this comes about when an employee has been given a high level of trust because he or she has reached a certain level within the organization. In addition, it also comes about when internal controls are either weak or they are nonexistent.
3) Attitude/Rationalisation; this involves the justification of a crime. For example, the person involved might justify to say that “I’m only borrowing the money. I’ll give it back when my financial situation improves.” Also it involves the lack of ethics. For example, the criminal justifies to say, “Management is not honest, so why should I be?”


VI. Briefly describe the Gwynn Nettler’s perception about employees lying, cheating and stealing.
Gwynn Nettler stated that;
· Those who have experienced failure are more prone to cheating.
· Those who are not liked by others and or themselves are inclined to commit deceitful crimes.
· Those who are thoughtless, capable being distracted and unable to delay gratification are more likely to commit crimes.
· People with a conscience are more resistant to the temptation to commit a crime.
· Intelligent people from the middle or elite-class are more likely to be honest in comparison to lower-class people.
· More people will commit fraud if it is easier to commit.
· Persons have different needs and different levels at which they will be motivated to lie, steal or cheat.
· People who are under stress to attain important objectives of life are likely to commit fraud.
· People commit fraud when they are struggling to survive.
· Employees commit fraud in a variety of personal and work situations.

VII. What are the typical motivations for a white collar criminal which persuade him to commit fraud?
The Psychology of fraud, the article published in 2001, states that there are three motivations;
1) The motivation to commit a fraud. This is the pressure to commit the fraud. For example, gambling or other addiction, high levels of debt or greed.
2) The availability of appropriate targets. This is the rationalisation that a person has in his/her mind to commit a fraud. For example, a person makes a justification to say, “I am only borrowing the money. I will give it back when my financial situation improves.” 
3) The absence of capable protectors, control systems or surveillance. This is the opportunity that a person who commits a fraud has. For example, internal controls being weak or nonexistent.

2. The profile of a white collar or blue collar criminal is different from other typical street criminals.’ Discuss.
They are different in the sense that;
a. WHITE/BLUE COLLAR CRIMINAL;
· A White Collar Criminal is a person who commits occupational and corporate offenses (embezzlement of corporate funds, tax evasion, et cetera et cetera) against legitimate institutions and holds a respectable social status.
· Commits a more expensive crime because he/she has been working for the company for a long time.
· Is a highly paid individual or a person who is less paid.
· Is either a male or female who falls between 41 to 60 years of age.
· Is well educated.
· Work in collaboration with others or work alone.
· Has never been accused of a criminal activity.
· Is often non- violent in order to commit a crime. 

b. WHEREAS A STREET CRIMINAL;
· A Street Criminal is a person who commits crimes in public places. For example, pickpocketing, the open carrying – on of the illegal drugs trade, illegal prostitution, creation of graffiti and vandalism of public property, assault, robbery et cetera et cetera.
· Has low level of education.
· Is often in poverty and unemployed.
· Is often violent in order to commit a crime.

3. “Fraud is most common in organisations that have no controls, no trust, no ethical values, no profits, and no prospect.” Discuss.
According to the fraud triangle, there are three factors that influence a person to commit fraud when there is no control, no trust, no ethical values, no profits and no prospects and these are;
· Opportunity; Fraudsters commit their crimes when there is a perceived opportunity to solve their problems in secret. In other words, fraudsters do not anticipate getting caught. Therefore, because of Luck of Internal Controls such as integrity and ethical values, commitment to competence, can be an opportunity for one to commit a crime because there is no one or no system to monitor the daily activities. For example, this happens when internal controls are either weak or are nonexistent. 
· Rationalization; Fraudsters rationalize their conduct so that it seems legal or justified. Thus they do not see their actions as something that is or should be sanctioned. Therefore, when there is no trust, no ethical values, no profits and no prospects, the fraudster does not see himself as a criminal, instead he justifies the crime to himself in a way that makes it an acceptable or justifiable act. For example, when there is lack of ethics, an employee may rationalize to say, “Management isn’t honest, so why should I be?”
· Pressure/Incentive; This is when the fraudster has some financial problems that he is unable to solve through legitimate means, so he begins to consider committing an illegal act such as stealing cash or falsifying a financial statement as a way to solve his problem. The financial problem can be personal ( too deep in personal debt) or professional (the person’s job or business is in jeopardy) For example, when an employee feels overworked, underpaid and may be passed over for a promotion, he/she may commit a fraud as way to  make the employer pay. In the case of a situation where there is no prospect, the chief executive may develop a new plan. Unfortunately, the plan fails miserably, and sales plummet. Having just suffered through two previous bad quarters, the CEO is afraid that this latest disaster will cost him his job. Unable to face the shareholders and the board of directors and tell them the bad news, the CEO persuades the Chief Financial Officer to help him create fictitious sales to mask the losses. The CEO is convinced that they can increase sales and correct the books next quarter.



CASE STUDY

1. If the trade has actually committed the crime, what kind of crime it is?
The trader committed a number of crimes and these are;
· The first Crime committed by the trader is False Adverting. This is because he had used photographs from books and magazine to give the impression on his website that he had experience of fitting luxury kitchens when in fact not. 
· The second crime is Deceptive Sales Practice. This is because the trader indicated that he had sold or fitted kitchens when actually he had not sold or fitted any kitchens.
· The third crime committed by the trader is Tax Evasion. This is because the trader’s business accounts indicated that, even based on a reasonable assumption that only four kitchens had been sold and fitted during the period, a far higher profit than that which had been declared would have been generated. Hence, recording a lower profit so that he does not pay actual tax. 
2. How can forensic expert investigate the case properly when trader could have sold the goods without generating any invoices or on cash?
The Forensic Expert can investigate the case properly in the absence of invoices or cash as follows;

i. The first thing that the forensic expert must consider is to determine whether he has the required experience and skills, and the legal requirements to undertake the job. He must also make sure that the evidence gathered must be kept in safe custody and that all ethical dilemmas are avoided.
ii. Secondly, the expert must plan the investigate to;
· Identify the type of fraud that has been committed as stated on question one of this case study ( Tax evasion, False advertising and deceptive sales)
· To reveal the people involved in the fraud. In this case the trader.
· To gather evidence of fraud to present in court.
iii. Lastly, the expert must gather evidence even in the absence of cash transactions or invoices to compare trends over time to draw comparatives between different segments of the business with the help of analytical procedures, and reconcile business accounts and reviewing documents, especially when;
1) Accounts have a large volume of deposits in bank drafts, cashier’s cheques, money order or electronic funds transfers, which is inconsistent with the client’s business.
2) Accounts have deposits in combinations of monetary instruments that are typical of legitimate business activity. For example, deposits that include a mix of business, payroll, and social security cheques.
3) Business does not want to provide complete information regarding its activities.
4) Financial statements of the business differ noticeable from those of similar businesses
5) Trade maintains a number of trustees or client accounts that are not consistent with that type of business or not in keeping with normal industry practices.
6) Asset acquisition is accompanied by security arrangements that are not consistent with normal practices.
7) Activity is inconsistent with stated business.
8) Balances on the Bank statements indicate a different balances than business account balances.  
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