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1. 

i. The Recruitment cycle is a 360 degrees learning cycle divided in 4 key activities that can be started in different ways.



ii. Managing that candidate (Person) effectively and find a client to place him with. Create a good relationship with the candidate is a must.



iii. Finding clients for the business by researching, gaining knowledge about the market we are working in, business planning, phone calling, emailing and joining corporate sales/ events to create future relationships.   

    

2.

                         Correct. In the case of the candidate, if he is not managed properly and effectively the recruitment consultant can set him up with the wrong client and with the wrong role for example. This will create a bad relationship with the 3 parts (client, candidate and recruitment consultant). Candidates need to be managed prior to be placed to the right client.

                     In the case of the client can even be worse, example;

The client is looking for a Forklift Driver with an updated driving license (certificate) and the Recruitment Consultant decided to send a candidate without a valid license.

This will cause a possible disruption on the client industry, wasted time and money to retrain that candidate or even request for another suitable candidate. Unhappy client.

The Recruitment Consultant should create a recruitment strategy then manage the candidates according the client requirements and then attract the right candidate for the client.
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3.

                        It all depends of the Recruitment Consultant Role as he can be an In- House agent or an independent/ external Recruitment agent.

An In- House Recruitment agent as an easy job as he can have a set role but still needs to go over the Recruitment cycle to make sure it will be a successful placement but he can choose where to start within the cycle if he as the whole picture of the process.

For me the main factor is to create a successful relationship between me, client and Candidate with successful placements. For this to happen there are four factors to follow and look carefully and individually at. The Recruitment Cycle, making shore we follow it in a 360 degree cycle and in a clockwise manner seeing all the aspects in a whole picture  and have a clear view of every section fitting another and with whom it fits to make a decision in where to start.  
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