ASSESSMENT # 1
Total Marks: 30
The Basics of HR
Management

Answer the following Questions:
1. What does Human Resource Department do?	6
2. Outline the objectives of Human Resource Management in an organization.	6
3. What are the benefits of clear recruitment process?	5
4. Outline the ethics of HRM as relating to the organization and the individual employee. 6
5. What is the relationship between personal effectiveness and people management? 7
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4. Outline the ethics of HRM as relating to the organization and the individual employee. 
[bookmark: _GoBack]HRM can be understood in simple terms as employing people, developing their resources utilising, maintaining and compensating their services in tune with the job and organizational requirements with the view to contribute to the goals of the organization. individuals and the OR society. HRM is the process of planning, organizing, directing and controlling human activities to achieve the organizational goal and individual goals MEANING OF ETHICS Ethics are those values. which has been imbibed within an individual on reinforced externally that help him to distinguish between right and wrong and to act accordingly. There can be several sources of ethics like religion, organizational culture, legal obligations etc. ETHICS IN HRM Ethics in HRM indicates the treatment of employees with ordinary decency and distributive justice. The ethical business contributes tothe business goals as the employees will feel motivated and they will work with efficiency and effectiveness. Ethics in HRM basically deals with the affirmative moral obligations of the employer towards employees to maintain equality and equity justice. Areas of HRM ethics Basic human right civil and employment fight. (Eng. Job security, feedback from tests Safety in the workplace: Privacy: Justifiable treatment to employees. (Eg. Equity and equal opportunity) Respect, fairness and honesty based process in the workplace Role of HR in Promoting Ethics l. Improve recruitment and selection lests Follow the recruitment policy that is identification of the recruitment needs, monetary aspects, criteria of selection and preference etc.: Follow the situational factors such as economic factors, social factors, technological factors etc.: Selection must be in planned manner; Avoid illegal questions 2. Conduct ethics training
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