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Assignment no 2





Q:1:

I. What is crises audit? Why is it important?



Crises audit is process which aims to determine all potential threats for the organization, to communicate them through organization and develop crises response. 

Crises audit is important because it is act of prevention, it also shows maturity of an organization and it shows its crises response potential/proactivity. Early detection of potential hazards is important for early detection and preventing crises. Trough crises audit environment is reviewed. Such review should determine what threats exist and which of those can be minimized or eradicate trough pro-active actions/   





II. What is a documentation audit?

A documentation audit is a trough review of all emergency, crises, safety plans and hazard assessment that company has already completed. An auditor will perform an analysis of these documents in order t identify gaps that have not been addressed so far. It will also help in systematization of this documentation and bring it all together in one place. 



III. Explain 360-degree audit. How it is performed?

A 360-degree audit implies interview with all levels of organization, including key external stakeholders and clients. This audit looks into all influences of an employee’s work. Each stage of the audit concludes with comprehensive report that includes detailed plan that need to be implemented in order to minimize the threats and risks identified. 





IV. What is an online audit? How it is different from documentation audit?

Online audit has to be performed by specialist with good knowledge in data mining, analysis and interpretation. This audit looks into threats to reputation that can be found on the internet (such as complains websites) and threats that are coming from people trying to breach system. Difference between online audit and documentation audit comes from the differentiation in the “source of risk”. Online audit looks for risk that are coming from external sphere while documentation risks looks for risks coming from internal sphere of company’s work. 



V. What is matrix for determining priorities and likelihood that a crisis could develop?

Matrix that determines priorities and likelihood of a possible crises is represented in four categories. First category as a most severe refers to events when available data that suggest high risk potential, risk has been demonstrated to be severe in past, requires major organizational response i.e. high-risk potential and high likelihood. Second category implies events when available data suggest high risk potential, organization identifies crises as low likelihood and high impact but organization still need to be prepared, requires major organization response i.e. high-risk potential and low probability. Third category represents setup when available data is insufficient to determine risk potential, organization identifies crises as low likelihood and high impact, organization is concerned about the potential effect of the crises, requires moderate to major organizational response i.e. low risk potential with low probability but high severity. Fourth category combines: insufficient available data to determine risk potential, organization identifies crises as low likelihood and low impact, report of risk may be unfounded and crises requires low to moderate organizational response i.e. low risk potential with low probability and low severity.



Q:2: What is risk? How is the risk level analysis performed?

Risk implies future uncertainty about deviation from expected earnings or expected outcome. This uncertain event comprises both assets and people. In order to identify risks, risk level analysis should be performed. In terms of crises management such analysis can be performed trough one or few modules of audit combined followed with structured and broad risk matrix evaluation. These modules are: Documentation audit, 360-degree audit, executive audit, employee audit, external audit, online audit. Risk matrix evaluation should determine priorities and likelihood that a risk could develop trough matrix chart, starting from most severe to Least severe. 



Q3: 

Scenario one

What category does this crisis fall in?

This crisis falls in category of safeguarding of assets (tools sitting in a puddle of water, high possibility of flood threatening to water the warehouse and make more damage to stored equipment, also ceiling might collapse), crack in the ceiling indicating that there is big possibility that ceiling might collapse), health and safety (James is exposed to get cold working on pouring rain, him and workers in warehouse are exposed to high possibility of getting injured as ceiling might collapse under pressure of rain), operational (work could be stopped over undefined number of hours due to unavailability of flooded equipment), financial (company could experience loss due to damage on assets i.e. warehouse and equipment and disruption in workflow. 



Scenario two

What category this crisis falls in?

This crisis falls into health and safety, safeguard of assets, financial, operational, legal and reputational crisis. Having the office close to the road which under winter conditions might become icy and cause a vehicle to lose control and sliding into the front of building is jeopardizing building as itself, people in the building and business as damage of the office space would interrupt regular business flow and cause loss in employees lives and income. Also, materialization of such crises also could result in legal prosecution due to negligence (as the CEO was informed about finding of the audit recommending a barrier to be installed in front the building) which would also have negative impact on the reputation of the company. 



Scenario three

What category this crisis falls in?

[bookmark: _GoBack]This crisis falls under health and safety and security crisis. Ticking package could indicate a bomb that would make significant damage to employees health, safety and security. 




image1.png
ﬁ
o R




image2.emf
Assessment 2.docx


