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1. 
Multiple Choice Questions: (10) 
i. What are the five project management process groups, in order? 
a. Initiation, Executing, Planning, Controlling, and Closing  
b. Initiation, Controlling, Planning, Executing, and Closing  
c. Initiation, Planning, Controlling, Executing, and Closing  
d. Initiation, Planning, Executing, Controlling, and Closing  
ii. A project is considered successful when: 
a. The product of the project has been manufactured.  
b. The project’s sponsor announces the completion of the project.  
c. The product of the project is turned over to the operations area to handle the ongoing  aspects of the project.  
d. The project meets or exceeds the expectations of the stakeholders.  
iii. You are the project manager for a large construction project. The project objective is to construct a set of outbuildings to house the Olympic support team that will be arriving in your city 18 months from the project’s start date. Resources are not readily available, as they are currently assigned to other projects. Jack, an expert crane operator, is needed for this project two months from today.  Which of the following skills will you use to get Jack assigned to your project? 
a. Negotiation and influencing skills  
b. Communication and organizational skills  
c. Communication skills  
d. Problem-solving skills  
iv. The amount of authority a project manager possesses can be related to: 
a. The project manager’s communication skills  
b. The organizational structure  
c. The amount of authority the manager of the project manager possesses 
d. The project manager’s influencing skills  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2. 
v. Your company manufactures small kitchen appliances. They are introducing a new product line of appliances in designer colours with distinctive features for kitchens in small spaces. These new products will be offered indefinitely beginning with the release of the spring catalog. Which of the following is true? 
a. This is a project because this new product line has never been manufactured and sold by this company before  
b. This is an ongoing operation because the company is in the business of manufacturing kitchen appliances. Introducing designer colors and features is simply a new twist on an existing process.  
c. This is an ongoing operation because the new product line will be sold indefinitely. It’s not temporary.  
d. This is not a project or an ongoing operation. This is a new product introduction not affecting ongoing operations.  
Shorts Questions: (10) 
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i. What is the difference between a project and routine work?  
A project has a limited duration with a start and end date with clear deliverables. While routine work are ongoing tasks and they don’t have a clear start and end date or clear deliverables. A project also has a unique outcome, routine work is reoccurring.
ii. Briefly outline the tasks that a project manager performs during the course of his  project.  
Project planning and organization, implementing the plan, monitoring and review, project closure and evaluation.
iii. Describe different stages of the project life cycle.  
Initiating, planning, executing, controlling and closing.
iv. Outline the key skills every good project manager should possess.  
Communication skills, organizational skills, negotiation skills, leading skills, budgeting skills, problem solving skills, influencing skills, human resource and team building skills. 
It is said that there are five process groups and nine knowledge areas in project management. Name all the process groups and knowledge areas. 
 Process groups: initiating, planning, executing, monitoring & controlling, closing. 
Knowledge areas: Communication skills, organizational skills, negotiation skills, leading skills, budgeting skills, problem solving skills, influencing skills, human resource and team building skills. 
Activity 
Use this activity to define the key activities of a project within your organisation - 
(10) 
I. Select a project that you have been involved in or affected by during the past year.  
II. Identify what the different stages were and approximately how long each stage lasted.  
III. Note the key activities of each stage.  

Project title: Harmonization of global products 

Stage Length of time involved 
Planning: 4 weeks 
Executing: ongoing as the project scope changed 
Controlling: ongoing as the project scope changed

Key activities 
Planning: scoping out the project in terms of goals, quantity and quality that the client is expected to be delivered within certain deadlines. According the goals, quantity and quality the number of resources and required skill set of resources is determined. Negotiating is set up with the client by visiting the client onsite in Oxford to scope out the project together and set up a plan also in terms of the budget and number of resources that is required to meet the goals and deadlines. Start and end date are also set up, as part of the project there is a POC period of 6 months. Within these 6 months the client wants to see clear results on what is agreed on in the contract in order to have a successful and ongoing project instead of a short term project with a fixed start and end date.
Executing: After all is planned and signed off by client and our organization, the kick off of the project has started with a group of 10 people that will deliver the agreed quantity and quality within set deadlines for each product group. The team is trained by the client onsite in Sarajevo, as we are an outsourcing organization. After the client trained the team, the executing of the project started as per project scope. Execution phase is ongoing and we have another POC to complete.
Controlling: During the start of the executing there was a lot of monitoring going on in order to make sure that the expected quality and quantity is met. This has been measured through metrics and assessment and the client has been doing quality checks on our team to ensure that we are all working to the same goals and are fully aligned. After the POC of 6 months we have delivered the desired quantity and quality and the client decided to increase the team to 25 people and add a different scope to the project. Therefore the project scope change as well the duration, instead of a fixed period time it has become an ongoing project. As we have a new POC to complete, new controlling will be put in place to monitor the team with other metrics and assessment, due to the change in the scope of the work that needs to be executed.
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