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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. What does Human Resource Department do? The Human Resource Department is known as people management and is an important element within any organization. The main responsibilities of the Human Resource department includes such things as hiring, evaluating, training and dealing with the welfare of employees within the working capacity. What the Human Resource depart does affects an organizations performance.
2. Outline the objectives of Human Resource Management in an organization. There are 12 main objectives that the Human Resource department that can have including ‘establishing and using a workforce that is able and motivated, to help work towards goals within organization’ These however are divided within four sectors.
Societal Objectives: Including Legal compliances, benefits and fair deals for workers.
Organizational Objectives: Including Selection, training and development assisting the organization with their key objectives.
Functional Objectives: Including Appraisal and Placement set for every department to suit organizations needs.
Personal Objectives: Training and development and Assessment. Individual employees achieving their own personal goals.
Not all supporting functions have one set objective sector these can merge.
3. What are the benefits of clear recruitment process? Recruiting is the personnel function of finding and hiring the best qualified applicants to fill job vacancies. The benefits of a clear recruitment process ensures the Human Resource function attracts the right candidates for a position to make the selection process more easier. A good recruitment process can help cut the time involved in the searching and attracting candidates to make viable candidates much more efficient which over time will have a increased candidate quality and increase manager satisfaction as a whole.
4. Outline the ethics of HRM as relating to the organization and the individual employee?
The Human Resource Function adds value to an organization and effectively contribute to their ethical success by engaging in activities that improves an organizations credibility and value. The Human Resource Function must maintain the highest standards of effective leadership to work effectively with employees within the organisation by protecting the rights of individual employees that is confidential and private. The Human Resource function needs to be honest with all of the decisions to help make informed decisions in all situations.
5. [bookmark: _GoBack]What is the relationship between personal effectiveness and people management? Personal effectiveness is a self-development dealing with success, goals and other concepts It focuses on used personal talents, strengths and skills. Whereas people management can result in the success or failure of a business with the Human resource manager in charge of people management and making critical decisions assisting to meet key organizational goals following policies and practices. It is important that the HR management helps to support employees by offering training and development to assit them reaching their full potential to help assist reaching the organisations and personal goals.
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