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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here:
Assesment 1

1 . Outline the ethics of HRM as relating of an organization as relating an individual employee.
ensure and check the welfare of the employee in the organization by checking their willingness and commitment in the development of their tasks, analyzing those ideas or suggestions you can think for the improvement of their activities within the organization and not intervene but arbitrate any conflict of interest that they may arise between the company and the worker, all in the interest of the worker.

2. What are the main funtions of a HRM ?
Is plan, develop, and administer polices and programs designed to get the best results of workers in any organization. That means;
observe, analyze / study and develop.
Case Study 10
Tony works in Big Staracity hote l.He is full time employee and has been working there for the last three years. But he is not happy with his job. He says that his pay Is poor and he has to work on the weekends.
What does his statement suggest about the motivation of this hotel worker? 
For any reason Tony had lost his passion for his work that’s influence in his professional way to do his duties and his relationship with his coworkers and the hotel organization. that if a quick solution is not reached it will end in very discomfort for both parties and strong conflicts of interest.
Identify and explain two possible ways in Tony’s his motivation could be improved ?
There are two causes that identify the problem.
1. the wages:
You could make an increase in salary or reward him with extra salary for production reasons that is to say to develop well his tasks could be paid more money or with more days off trough the week.
2. Work on the weekend.
you could eliminate work on the weekend because he is possibly a parent. but in a hotel that situation is difficult.
You could reach an agreement in which you had to work only one weekend a month.
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