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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	 What is the input for creating activity list?
1The input for creating activity list is because it includes all of the activities to be performed within a project.
2 What is the arrow diagramming method and how does it work?
The arrow diagramming shows the the required order of tasks in a a project or process. The arrow diagramming works by let you calculate the critical path of the project.
3 How does project network diagram help in creating a flow of project work?
The impact of the project network diagram may prompt the project team to update the activity list. The activity list, a reflection of Wbs and the network diagram should support the project scope. While the activity list are the works element necessary to create deliverables. This helps in creating flow of project work. 
What does the term decomposition mean? Why are project decomposed.
4 This is refers to a specific types of planning technique that takes entire project scope.
Project activities decomposed in order to have more control when executing the project.
It creates a more accurate plan.
It utilize cost estimate for future project.
Outline the factors that can affect a project’s length 
Teamwork 
Leadership 
Resources 
Calendar 
Project constrain.
Define the term activity sequencing. What are the inputs for activity sequencing? 
Activity sequencing is the process of identifying and documenting relationships among the project activities.
The input for activity sequencing is as follows 
Activity attribute 
Project scope statement 
Milestone list 
Organisational process asset
Apart from the duration of activities, which other factors can affect a project’s time. 
Resources pool availability 
Project schedule 
Evaluating project constrain.

What time –related risk could be in involved in a project.
Scope risk 
Scheduling risk
Resources risk


2 You are the project manager for a large construction project. The project objective is to construct a set of building to house the Olympic support team that will be arriving in your city 15month from the project ‘s start date .You have been given a budget of 18million dollars to complete this project. Resources are easily attained 
Which of the triple constrain s is the primary constraints for this project.
A Time, because the date cannot be moved .

3 Explain precedence Diagramming Methods of arranging project work.
[bookmark: _GoBack]The precedence Diagramming method is a tool of scheduling activities in a project plan.it is a method of arranging the project work visually and also it is a method of constructing a project schedule network programmed that uses boxes.
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