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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:

1. What are various benefits of environmental policy?                         (8)

An environmental policy is very important for the company if it wants to proceed onto ISO 14001 accreditation.
The policy is a statement usually signed by the most senior person of the company, it generally outlines what the company will do to make it environmentally friendly.

It’s important for companies to have the accreditation as it is seen by other external organisations to be a huge asset because it shows that the company care and are prepared to look for alternative products that safe guard the environment.

Having an environmental policy can provide significant benefits which would include the following.

· Helping the organisation to stay within the law.
· Improving information for employees about their environment roles and responsibilities.
· Improving cost control.
· Reducing incidents that might result in liability.
· Conserving raw materials and energy.
· Improving the companies monitoring of environmental impacts.
· Improving efficiency of your processes.
· Showing the company is committed to a better future  



The benefits of holding a policy within the company are not restricted simply to internal operations, it demonstrates a commitment to environmental management, you can develop a positive relationship with external stakeholders, such as investors, insurers, customers, suppliers, regulators, and the local community.

Having a policy in place can have a huge impact and financial benefits with increased investment, customer sales and market share.

Having a policy in place is a positive way forward but this should be backed up with an accreditation to prove the company have been audited from an external verifier.

This will help demonstrate to customers, investors, regulators, and other shareholders that the environmental claims you make in the policy are backed up and independently checked by the verifier.

2. Explain how a range of internal and external interested parties may influence the content of an environmental policy?                                   (7)


It’s important that all managers and senior representatives of the company adopt the policy as this acts as the driver for the organisation.

It provides the direction and formally establishes goals and commitment that the organisation should strive to meet.

It should provide clear direction to allow meaningful objectives to be set that align with it, the new standard focuses on commitment to protection of the environment rather than solely addressing prevention of pollution in the 2004-edition.

This indicates a broader environmental view and more in line with the current and future environmental challenges.

Commitments to protect the environment can, in addition to prevention of pollution, also include climate change mitigation and adaptation, sustainable resource use and protection of biodiversity and ecosystems.

It’s important that the organisation involves all the employees when demonstrating the policy so they fully understand what the company are trying to achieve so they can understand and contribute in a positive way.

The policy/document should demonstrate how the organisation will reduce its environmental footprint using natural resources and increasing the use of renewable energy, or initially just measuring its contribution to the emission of greenhouse gases.






The standard also requires the policy to make three commitments.

· Compliance with all applicable legal requirments and other requirments to which the organisation subscribes relating to its environmental aspects.
· Prevention of pollution.
· Continual improvement.

Requires the organisation to determine the need and expectations of interested parties, both internal and external.

Previous versions of the draft standard also contained the term stakeholder which many organisations will be more familiar with – the terms are synonymous and there is no need to consider them to be different.

Interested parties could include.

· Employees 
· Contractors 
· Clients/Customers
· New Clients
· Suppliers
· Regulators
· Shareholders
· Neighbours
· Non-Government Organisations (NGOs)
· Parent Organisations 


What appears to be clear is the consideration of the context and interested parties which needs to be relevant to scope and the standard, the assessment needs to be appropriate and proportionate.

It’s important that the organisation continues to monitor the system so that they keep up to speed with all related issues that might affect them in the longer term.

This can be addressed by having regular meetings and progress reports which would normally be carried out by either the environmental manager or quality assurance operative.

3. Outline the key requirements of an environmental policy.               (7)

The environmental policy is what really drives the whole of the EMS, and when finalized, it becomes a publicly available declaration of your intentions and commitment so improving your environmental performance.

However, a draft policy simply helps to provide a focus for the further development of your EMS, and the document does not have to be seen by anyone outside the organisation.

There is no standard format for writing an environmental policy, but to give it the best chance of success, it’s important to plan it carefully.

It important that senior managers sit around the table and discuss a strategy that will help identify the cost benefits and saving that can be achieved to improve risk management and marketing.

Once you have secured this commitment, it’s important to assess where the business currently stands in terms of environmental management.

This might include drawing up an environmental history of the business, its impact and the risks faced by it.

It might also be a thought to read other company policies to see how the statement is broken down to give you an idea on how it should be set-out.

It important though not to copy and paste the document but to use it for ideas only.

It’s important to tailor your environmental policy to reflect the business and its culture.

There are a few basic rules to follow.

· Keep the statement short around a A4 size of paper otherwise people will be less reluctant to read and understand its purpose.
· The statement is meant for all employees and staff so you need to make it clear and direct.
· The statement must be realistic, achievable, and relevant to the company, activities, and practices.
· Demonstrate commitment to making the policy work and get the statement signed, dated, and endorsed by the owner, managing director or other senior member.
· The policy should be displayed so people entering reception can see the pledge the company have committed themselves to a better environment.

 The policy should be reviewed annually or if there is a change in legislation.

Constant monitoring will help the organisation to update the system and keep an eye on future changes.










4. Identify the key consideration that should be taken into account when developing an environmental policy.                                                      (8)   


The company needs to be mindful of the political, economic, social, and technological factors that could influence policy, this might be trade negotiations, competitiveness of the environment, a policy is likely to fail, the context is important.

Key consideration for the function of the policy should be.

1. Communication:


Inform all parties of the issue, evidence, goals, and status of the activity. Get information to decision-makers when they need it and in the form, they need it.

      2. Consensus Building: 


Get key stakeholders to agree on objective, process, and evaluation. Consensus is a powerful tool that can help ensure buy-in later.

      3. Governance:


Establish the organisation and authority between governments, business and civil society organisations to achieve the agreed-upon results.
  
       4. Management:


 Organize work, set priorities, obtain, and allocate resources, and account for performance. Adaptive management is key given the pioneering nature of environmental issues.



        5. People:
 Ensure people are skilled in core technical capacities, integrated thinking, adaptive management, and strategic planning. They must pay attention to a wide range of details, work well under pressure, and have a high tolerance for ambiguity.









Below are some basic steps to develop an Environmental policy:



                                            STEP 1
Has a diagnostic been completed?


New Diagnostic

                                             NO





Implementation




 
     YES
         
Performance Measurement



STEP 4
                             
Implementation considerations.
What policies are easiest to implement?
STEP 3
Design considerations.
What are the best policies from a design perspective?
STEP 2
Evaluation considerations.  How should we evaluate the policy?







Result Evaluation








Having a diagnostic diagram will help but it must be updated with the policy functions clearly identified, also make sure that you appoint the right people within the organisation to keep it updated.
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