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Marking Criteria:
We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
Q1. i.
The overall function of a performance management team is to ensure that the organisations objectives are met by managing the performance of the workforce and ensuring they are efficient and effective. The main tasks they would be expected to perform in carrying out this function are:

· Goal Setting. Setting individual or team objectives and targets. These should feed into the organisational objectives but be relevant to the job carried out by the individual. The objectives should be Specific Measurable Achievable Relevant Time- related. Objectives should seek to motivate staff to ensure best performance.
· Leadership and Development. It is important to adopt the appropriate leadership style. This may change with different staff or situations. Whist you may have a preferred style you must be able to adapt in order to get the most of your workforce. The way in which people learn and develop is also different and good performance management recognises this and offers a variety of opportunities and methods such as formal training, coaching, mentoring or study.
· Delegation. This is the next step in development. Once someone is comfortable and competent in performing a task you are ultimately accountable for they should be delegated authority for completion rather referring back to you. Delegation may be in stages and should be monitored and recognised through the setting and appraisal of objectives.
· Performance appraisal. To monitor and review staff performance based on the objectives and targets previously set and to give fair, honest and timely feedback. 
· Incentivising. This can be a negative or positive reinforcement of performance management. 
Punishment would be considered negative reinforcement. Punishment is what happens as a consequence of poor performance or negative or non-productive behavior. Punishment should be proportionate, relevant, consistent and legal. Reason for punishment should be evidenced and recorded and be accompanied by a plan and incentive for improvement or change.
Rewards. A reward scheme is a method of positively reinforcing performance management. Rewards can be either financial, such as bonuses, enhanced payments, child care vouchers; non-financial rewards could be development opportunities, staff awards.
Q1. ii. 
Most people go to work because they have to and have bills to pay; that said most people would prefer to do a job they enjoy and do it well. People have their own personal motivation and want to do the job to the best of their ability, however even the most resilient would soon become disheartened if it was not clear what was expected of them or they felt their work was not recognized or appreciated. In order to ensure that staff are effective and perform to the best of their abilities they need to be motivated. Motivation can be boosted by the setting of targets, reviewing and recognizing achievement and good performance and challenging substandard performance. Whatever motivational approaches are employed they must be applied equally across the organisation.

Q1.iii. 
It is a manager’s responsibility to manage the performance of his/ her team whether that be a team of two or a team of 20. In order for the team to be both efficient and effective individuals have to work well both independently and as part of the team. They should also be supported by good systems and working environment. If some parts of the system or team are not functioning fully then productivity will be adversely affected. Therefore, it is essential that a manager be able to spot any problems or conflict quickly and then take swift, proportionate and fair action to resolve the issue. System failure or problems are often more straight-forward or can have temporary work round solutions but when it comes to staff conflict this can be more complex and avoiding the crux of the issue or working around the problem may have short term benefit but in the long run could be more harmful.

For example:
You have a team of three co-workers A, B and C. For maximum productivity workers A&B need to have on-going dialogue however they have had a fall out and won’t talk therefore production has ceased. The manager observes this but doesn’t want to upset anyone or be seen to be taking sides so he implements solution where worker A speaks to worker C who relays the information to worker B, and vice versa. This has the effect of production resuming, however production is slower as additional steps have been introduced. Neither worker has had to confront their behavior, worker C has become resentful as they are having to do additional work for no reward, yet there has been no consequence elsewhere. This creates a very unhealthy, inefficient and ineffective environment just because the manager did not know how to resolve the conflict.

Q1. iv.
a) Often cleaners feel neglected or un-noticed, non-financial rewards are probably more suitable such as small gifts at important times of the year, for example birthdays or Christmas; or perhaps just acknowledging that they have done a good job.
b) Financial rewards are likely to be more appealing to a sales person, it is their job to bring money into an organisation so commission on sales would be an incentive to sell more.
c) A hospital needs nurses 24 hours a day 365 days a year, financial rewards perhaps by way of enhanced payments for taking on the more unpopular duties or shifts, would be an effective incentive.
d) Perhaps an employee discount scheme would be appropriate for a shop assistant, and the actual amount of discount awarded could be related to reaching a particular standard or length of service.

Q1. v.
	Financial incentives
	Non-financial incentives

	Good Wage.
	Good working environment

	Bonus Payments
	Responsibility to make decisions

	Extra payments for overtime
	Being praised for good work

	Fringe Benefits
	*Varied and interesting work

	*Commissions
	Long term contract

	
	Feeling challenged by the work.



*wasn’t sure if there was a comma missing from the question. If it was missing my answer stands. If it wasn’t, commission varied and interest work is non-financial. I did send an email asking for clarification but to date have not had a reply.

 



Jacqueline Brealey, 3341, Assignment 4, Page 1 of 6 

Jacqueline Brealey, 3341, Assignment 4, Page 4 of 6 


	Case study 
Performance Management Plan – Store Manager. 13th December 2016 to 31st December 2017
	Objective
	3 Month target
	6 Month target
	9 Month target.
	12 Month target.

	1. To increase the sales within the store by 12%
	1. No decline in current sales level.

2. Set a sales target for each member of sales staff.

	3. Sales increased by 5% compared to current sales level.
	
	4. Sales increased by 12% compared to current levels.

	2. Fully implement the company’s appraisal system.
	1. Meet with each member of staff individually and set their own personal objectives and targets.

	2. Conduct at least one review meeting with each member of staff.
	3. To have conducted a full appraisal with each member of staff.

	3. Reduce staff absence levels from the current rate and improve staff morale.
	1.Implement an absence monitoring and return to work process. 
	2. Identify and implement a suitable reward for good attendance.

3. Conduct a team building event.
	4. Reduce by 15%
The number of days per month lost to short term absence (self -certified) 

5. Reduce by 10% the number of occasions of absence per month.
	6. Reduce by 20%
The number of days per month lost to short term absence (self -certified) 

7. Number of occasions of absence reduced by 15%.
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