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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment (in word format) here:
1. Answer the following questions:	(24) 
 
 
i. What is Human Resource Management? Discuss its relevance to the construction industry.

Human Resource Management is the branch of a company’s management structure that relates to handling manpower needs for an organisation with a view to recruiting the right personnel for the job and developing personnel skills within the organisation. The aim being to get the best performance from people, maximise productivity and promote the organisation’s growth. Functions covered by HR are Employee information systems, recruitment and selection, orientation and induction, training and development, time keeping and establishment functions, welfare, industrial relations, and discipline. The relevance of this to the construction industry is that a construction company allows it to implement its policies that are geared to placing the correct number of suitable people in the right job and at the right time with a view to maximising productivity and, therefore, the profitability of a construction project. HR both ascertains the level of recruitment needed across the various disciplines needed on site and identify what training is required and hence develop a training policy for the construction company. The HR Department also selects the channels for promotion so that there is growth and employee development. In addition, they will assess transfer policies for the correct use of manpower its placement and development of the right skills.
(204 words)
********************

ii. What is HRD? How does it differ from HRM?

Human Resource Development cf. Human Resource Management is the difference between training and developing resources (HRD) and recruiting the resource in the first instance (HRM). Thus, after recruitment and selection the HRD aspects of induction and training are explored to introduce new employees to the company culture and their colleagues. The training aspects develops a good work environment, provides job security and provides staff motivation. HRD must be aware of how to train people and consider whether apprenticeship schemes are appropriate, what executive and management training programmes are needed, what induction and technical training programmes are in place, and internal and external management development programmes. Within these functions HRD has to consider the range of training methods to employ; such as, lecture, role play, case study, on-the-job training, job rotation and management games. 
(133 words)
********************

iii. What is reward and compensation policy?

These elements are part of salary and contract management. It is also part of the establishment functions in so far as personnel files contain annual performance appraisal reports, commendation letters. Rewards are seen in incentives like performance bonuses, extra duty expenses and relocation compensation. It can be concluded from this that good annual reports are likely to lead to greater rewards. The converse of this is any warning or disciplinary action will result in some form of detractor.
(78 words)
********************

iv. What is the importance of discipline in industry?

Organisations need people to follow certain laid down company rules; such as, arriving at work on time, doing the prescribed job, following Health and Safety regulations. These types of rules lead to the timely completion of projects in a safe manner. To this end the time office and establishment functions of HR are important by keeping detailed records of attendance and employee movements so that unauthorised activities can be monitored and tighter control can be kept on the workforce and progress.
(81 words)
********************

v. What is voluntary and involuntary separation? Discuss with examples.

Separation is the leaving of employment either because an employee wishes to do something else (voluntary) or because they are forced to do so (involuntary. Voluntary separation covers such areas as resignation because the employee is going to a better job; retirement on health grounds insofar as they can no longer work in their chosen field because of a debilitating illness of injury, or voluntary retirement schemes, which in the building industry helps cope with a diminishing workforce and enhances benefits. Conversely involuntary separation is more akin to a discipline infringement and can be based on a probationary period in which the employee is not up to the job; direct disciplinary action for misconduct or nefarious actions in the workplace; or compulsory retirement for medical reasons.
(126 words) 
********************

vi. How does recruitment differ from selection?

Recruitment is where the HR department aims to fill a number of vacancies within an organisation across a range of departments. Recruitment is performed by various methods; such as, internal trawls within or across departments, alternatively HR can use external avenues. For instance, at the construction site gates by posting lists of vacancies, an unsolicited applications trawl, through third parties, e.g.  employee recommendation, campus interviews, trade associations, agencies or management consultants.

Selection is the next step involving identifying the right staff while rejecting those not suited to the jobs. This step involves sending out application forms, screening the returned forms then making the final selection through testing for attributes; such as, knowledge, skills, potential and interest. Successful candidates will then be assigned to the placement process.
(126 words)
********************
  
 2.  Discuss various techniques of manpower planning.       (6)

There are two main approaches in manpower planning:  first, before the project begins or second, while the project is in progress. The three aspects to manpower planning are related to the number of people required, placed in the right job and at the right time. To do this HR will have developed company policies, procedures and practices, which they follow with the aim of optimising the human elements in the organisation, providing knowledge and skill training to ensure overall high performance and productivity.

So, the question is why do all this? Construction industry is vast covering projects that range from single dwellings through huge civil projects to whole cities. The range of skill sets required cover just about every job conceivable; for example, Steel erectors, accountants, interior designers, managers, bricklayers, concrete specialists, site managers, stores people and to this end the HR department will need to know in broadest terms when these people are needed, how many are required and at what times.

Large projects will likely be built in phases in which case not all skills are needed at the same time so there may be a requirement for a rolling recruitment plan. Since a function of HR is to provide training, the new recruits will certainly need orientation at least and even well qualified personnel will need constant updates to their skill sets. By maintaining a well-trained workforce better productivity and performance is assured.

If performed at the construction site level then HR can identify the direct levels of personnel required across the range of skills on site and, thus, also observe what training is needed and hence develop a training regime. All workers hope for better wages and rewards, not everyone wants to be a carpenter for the whole of their working life, so HR need to consider promotion paths for employees. Large construction companies are usually involved in many diverse projects in different locations and transference of staff around the different construction projects requires careful planning so that the right manpower is placed and they, human resources, develop the right skills needed. In effect the construction industry needs a well- established HR system to keep a steady supply of well-developed skilled workers across a range of personnel.
(371 words)
********************
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