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	1. Give short answers to the following questions:

i. What is the difference between proactive and reactive investigations?

A proactive investigation is normally carried out as a result of some findings during an investigation, either because there is evidence of possible wrongdoing or because the financial crime has been discovered accidentally in the course of a different fraud investigation.
A reactive investigation instead is not initiated as a result of the investigator’s findings, but as a result of an external notification of the crime, by way of complaints from victims, customers, citizens, etc. The investigator will then react only when there is a report of the crime made by an affected party, i.e. employee, spouse, customer, management, supplier, etc.

ii. How would you differentiate between the weighted and unweighted solvability factors?

I would differentiate them looking at more objective factors compared to subjective factors, such as witnesses’ views and opinions or circumstantial evidence. A recurring breach of internal control, policy and procedures along with unusual behavior and transactions would be a more weighted.

iii. Goal – setting and planning is very important for the soundness of an investigative process. Why?

Because if the goals of the investigation are not clearly defined and identified and planning is not linked to those goals the investigative plan may not be executed properly. Therefore, planning should be focused and consistent with the goals of the investigation, but flexible enough to adapt to changes in the circumstances surrounding the environment which may also affect or have an impact on the goals initially defined and identified.

iv. Outline the major goals of an investigative plan.

· To conduct the investigation successfully
· To stayed focused in order to avoid duplication of tasks and the overlook of warning signs and leads
· To maintain control of the investigation so that it can be properly managed
· To be adaptable to changes in the circumstances and the investigation itself.

v. Briefly describe the stages involved in planning and investigative plan.

There is a financial planning, where potentially expensive issues need to be identified beforehand in order to consider alternatives and to minimize costs and stayed within the budget.
The next step is the personnel planning, to predict the number of personnel that will be needed to conduct the investigation efficiently. They could be consultants, IT experts, experts in accounting or securities, for example.
And also the technology planning, where the appropriate equipment and technology will be considered, such as the latest computer software or high-tech surveillance equipment to monitor the suspect’s activities., as technological incompatibility can seriously hamper an investigation. 

vi. Describe the three main areas of intelligence gathering process.

The three main areas are: surveillance, database searches, and trash collection.

Surveillance is about obtaining valuable information in relation to the suspect’s valuable assets, such as boats, cars, yacht, jet plane; homes, buildings in the possession of people relevant to the case, and also in relation to banks and financial institutions, by surveilling the suspect’s actions. It may also identify key acquaintances who might be valuable to the case. 

Database searches is about obtaining information that is available in databases, private or public, because every transaction that takes place is stored as data somewhere, such as the use of debit or credit card to pay for goods, driver’s license (application and renewals).

Trash collection consists of searching for information through someone’s trash taking into account where the trash has been placed before starting to search through it in order to avoid recklessness and violation of the Law for intrusion. 


2. Write short notes on the followings:

a. Private databases

They are restricted
Include both government and commercial sources
They can be accessed in exchange for a fee

b. Public databases 

They are less costly than private databases
They are less speedy than private databases
They are more complex
The World Wide Web is the biggest public database in the world




3. “Financial crime investigations generally result in higher volumes of evidence and more complicated theories of evidence than non-financial crime”. Discuss this.

Financial and non-financial crime investigations require evidence, however the level of evidence is higher due to the complexity of the case, because it involves financial data which is made of numbers and numbers are subject to manipulation. Due to the fact that the fraud, for example, can be committed in many different ways which leads to different theories and more sophisticated fraud schemes. Moreover, the involvement of financial data creates an extra burden on the investigation in order to prove the actual scheme, how could have taken place and the value involved. Sufficient evidence is required in order to prove the fraud theory, that the actual fraud took place, who the perpetrator was, how he or she committed the fraud, the amount defrauded and the financial impact of the scheme. All those elements and factors must be considered, matched, linked and proved, which result in higher volumes of evidence and more complicated theories of evidence.

Case study

i. What do you think could be lacking in Bryon’s self-devised accounting system?

It seems there is no audit trail in order to verify the actual entries and the date of the entries. There may be a lack of a proper double-entry bookkeeping system or there may be errors in the one in place. It may be that there is a complete omission of a double-entry bookkeeping system, and there is only one entry. Also a lack of a trial balance for verification. There may also be a lack of control accounts and reconciliation features. There may not be a proper level of authorization for different level of access, and a lack of proper reporting features.

ii. Give some possible causes of shortfall other than theft by Byron.

The shortfall can be due to an entry error due to the deficiencies in the system or because of the complexity of the system for Byron to operate. 
Another possible cause could be an accounting error which went undetected because of a lack of audit trail or reconciliation and reporting features.
The actual amount could have been entered incorrectly or being omitted altogether because of the lack of a proper double-entry bookkeeping system.
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