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Assessment #1
Q:1:
I, I  would talk my position over with my friends and agree with them not to discuss work outside of work hours, also try to maintain a good ethic outside of work at social events not getting drunk. 
II, My responsibilities as a supervisor is to ensure that every person knows there role, to help each person grow to be the best they can. To insure all work is done on time and in budget.
III,I would keep lines of communication open with both unions, stewards and employees and try to settle at the lowest possible level.
IV, The Action-Centred leadership is comprised of three parts Task, Team and Individual, Task my part as a leader is ensure all work gets done in budget and on time, Team I am responsible for a variety of people coaching them through various stages of development letting them know my expectations and setting objectives, Individual I am responsible for helping each person grow by identifying their strengths and weaknesses also setting objectives and providing them with feedback.

Q:2:
As a supervisor there are 5 keys that can help you these are ‘Be a learner’ you never know everything, always be willing to ask your manager for help and advice there is never a dumb question, go and meet with your employees and see what is working and what isn’t working be open to their thoughts and suggestion. ‘Refresh your network’  the network you had before has now changed you will need to establish new relationships as supervisor as they are different from before. ‘Leverage a mentor’ you should find a mentor someone you can trust and ask advice and guidance from this will help develop your skills, always thank you mentor sincerely. ’Set limits’  you will need to learn to say no, plan, prioritise and manage your time, you cannot please everyone as a new supervisor you must demonstrate your worth by saying no as saying yes to everything will burn you out very quickly. ‘let go’ you will need to make a conscious decision to embrace you new position and break away from your old position, set goals and work toward them, be realistic about what you can and cannot do as a supervisor of you old colleges you can expect challenges to you authority. 
Q:3:
SPIRIT is an acronym to help you achieve you goals by breaking them down in to six parts
Specific
  You should be specific about what you want to achieve.
Prizes 
You should reward yourself at multiple points for example prepare and complete an audit reward yourself once its prepared and then once you have completed the audit this could be anything you desire.
Individual 
All your goals need to be something you want to do not something anyone else wants you to do as you’re not going to want to work towards someone else’s goal.
Review 
You should review your progress every now and then to see if it still makes sense do you need to change anything and see if you are stuck.
Inspiring 
Make you goal fun to achieve.
Time-bound
Make sure you give yourself a deadline you can break these down in to small parts and  work toward each part. 



