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1
.i 
Human resources management is the management of people in an organisation or workplace. It is anything to do with people from recruiting to redundancy and everything in between like their employment contract, pay, training, incentives, motorvation, trade unions, morale, facilities management, wellbeing and more. The objectives of human resources management are -
· To create and build a workforce, monitor staffing levels and hire the best possible people for the job.
· To create and develop structure, to be the link between departments and to develop roles and responsibilities of individuals and departments.
· To create or form new roles for individuals or new departments or teams to perform required functions and reach goals.
· To use the workforce in the most productive way they can.
· To deal with matters relating to wages, bonuses, performance pay and to develop new ways to be recognised for your achievement at work.
· Create, maintain and improve the company's facilities – building, toilets, heating, I.T. facilities, parking arrangements, furniture, cleaning, anything else relating to the employee’s morale and wellbeing.
· To source and provide or supply appropriate training. Mandatory requirements, to cover contingency planning, secondments, to improve production or quality, or to provide the required skills.
· To try to improve society and economic factors. Creating or donating money or products to charities, create jobs to reduce unemployment levels, equal opportunities, flexible working arrangements, pollution, noise, site waste, vehicle movements ect not only to comply with the law but to also improve society/community/local area.
· To facilitate ways to allow people to have their say, make suggestions, offer new ideas and give feedback.
· To make sure processes and management are fair and systematic, for no confusion or unfairness.
· To maintain a good working atmosphere and environment.

.ii
The benefits of a clear recruitment process are -
· You are more likely to find a candidate with the correct skills
· Capable and qualified candidates respond to specific required skills
· Position is filled quicker
· Less time and resources are wasted training and recruiting if it's done right first time
· To ensure fairness and legal compliance (discrimination act) a documented uniform process to give instructions to people who are responsible for recruiting 
· The job description forms part of a contract of employment which every worker needs and is a legal requirement so make it exact to the role requirements
· Everyone involved knows what their roles is in relation to the recruitment process

.iii
I think there is definitely a need in any company or organisation for a HR specialist no matter if it has 1 employee or 1000’s. Even the smallest company will have issues relating to HMRC, compliance, training, self-improvement and the management of facilities that will need to be arranged or delt with. In comparison to a large company a smaller one is a lot simpler as there are less employees and smaller facilities, so if not a specialist a wide range of knowledge in relation the above matters are still needed as HMRC and compliance issues can be costly if you get them wrong. Larger companies also have more extensive issues in relation to facilities, employee's welfare, trade unions, performance assessments, bonuses, implementation of policies and various other responsibilities.
.iv
Ethics of HRM in an organisation
If you work in human resources, your job is to help people be the best they can be and achieve all they can for their benefit and the company you work for. It is important that the employees trust you as you will find the job hard and not get the best results for them, the company or your own productivity if they don’t trust you. A HR manager should be fair, competent, trustworthy, maintain high standards and strive for continuous improvement. If environmental factors like pollution, noise waste ect are handled badly (or not at all) environmental health can get involved which usually results in heavy fines and you will have to fix or mend whatever was causing the environmental health factor anyway as part of court judgement or no longer use it. The local community might not want to work for you anymore because of your not good reputation.
.v
Personal effectiveness is connected to people management because if you don’t have a high level of personal effectiveness then you will not be able to get the best out of people. You have to be able to understand their wants and needs and guide and coax them to be successful and achieve goals. You can do this in a various ways by giving financial benefits, non-financial rewards, extra holidays and performance related pay. The challenge is to think of new ways to encourage improvement that are not unobtainable.

2
The aim of HR management is to ensure human resources are used as best as they can be and to develop new ways for improvement. To facilitate and ensure that a good working relationship exists between employees and a clean, safe working environment and to help and encourage employees be the best they can be. This can be done by breaking down responsibilities into sections with associated functions they are -
· Planning 
· Staffing
· Employee development
· Employee maintenance

Planning
· Planning – having the right amount of staff with the required skills. You can't tell the future but you can try to predict it by using previous data, knowing seasonal variations, local events that might disrupt your production, future workload, skill shortages and future changes in law.
· Job analysis – providing a correct and detailed job description.

Staffing
· Staffing - 
· Orientation -

Employee development
· Training and development -


Employee maintenance
· Performance appraisals -
· Career planning -
· Compensation-
· Benefits -
· Labour relations -
· Record keeping -
 
3
Some opportunities for staff development are -
· 
· 

Case study
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