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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	Please insert your completed assignment ( in word format)  here: 

1. Answer the following questions: (25)
i. Define materials management and its scope. 
This is where you are involved in coordinating, planning, sourcing and purchasing, moving, storing transporting materials, and trying to keep cost as low as possible
ii. Describe the various functions and objectives of materials management. 
Material management is where a company can make extra money if they are able to keep the cost of materials down or buy in bulk to keep cost down or control waste on site to save on buying this all comes under material management, purchasing, storage and material handling issues.
iii. Discuss the possible disadvantages of "integrated materials management approach"  
there’s to many parties involved in working out what type of material and make to use so it can take a long time to get the materials to do the job on site.

iv. Discuss the various vendor rating techniques. Why an organisation should try to rate its
vendor? 
This will help them in the future to work out who is reliable in delivering materials on time and not damaged and who will help and those that don’t this means you won’t have to get material from someone else costing time and money.

v. What advantages does a construction agency derive by treating materials management as a
separate and important function? 
This will allow them to just deal with the build side of things 

Activity (5)
Visit an organisation which has already computerised its materials management department.
Study the system design for materials management, classification & coding system and find out
[bookmark: _GoBack]any correction or modification required.
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