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Marking Criteria:
 We expect the learners to write minimum one well expressed point in three lines against each allocated mark. This means one needs to write 15 lines with 5 well expressed points to get high grades for a 5 marks question.
For high grades use examples and illustrations where appropriate. 
	1. 
1. Benefits include more accurate information, better sales forecasting, stronger relationships with partners and supplier networks, improves business planning and organizational strategies, streamlines inventory management

1. Production, Inventory, Location, Transportation and Information


1. In the past, companies tried to own as much of their supply chain as they possibly could. This approach results in more inefficient operations with irrelevant/redundant elements. Modern supply chain companies aim for greater efficiencies by employing economies of scale in their operations making them more flexible and receptive

1. Inventory management is the task of controlling what stock should be placed at every phase in the supply chain by measuring demand patterns and trends. This is done to effectively measure market demand for stock.

1. Information if gather timeously and accurately, can allow an organization more informed decision making together with better coordination i.e. effective decisions can be made with regards to what goods to make, how much of the goods are required, where to place the inventory and how best to transfer it

1. Raw material, Intermediate goods and finished goods



1. ‘Location’ refers to the physical site of the supply chain participants. The further the facility is in proximity to its consumer, the less receptive and responsive the supply chain becomes to its consumer’s changing needs. This in turn will affect the supply chains overall performance.  However, the cost of the supply chain operations can be reduced as multiple facilities can be grouped together to employ economies of scale. The cost of each location in the supply chain is dependent on the targeted lead time to achieve each goal. Therefore the cost is not only the cost of the location itself, but the cost of customer service should also be considered in evaluating total cost of the location.

1. [bookmark: _GoBack]Producers are businesses that either grow or gather the raw materials required for production. They utilize the feedstock material together with processes to produce goods

Distributors are businesses that collect the inventory from producers in bulk and then supply these goods to consumers

Retailors are businesses that stock inventory from distributors and in turn sell them, in smaller quantities, to the end user


1. 

1. Farmers (Raw Material) – Bulk collection – Dairy Production Plant  – Distributor – Consumer

1. PE diary is the distributor is the supply chain. Logistic activities include Procurement, Distribution, Inventory Management and Customer service measurement

1. Customer preference changes, Affordable and convenient alternatives at supermarkets, Limited Marketing techniques, Inconsistent  demand, Inventory Management and Distribution problems
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